
 
October 25, 2014 
1:00pm 
GB202 

1. Adoption of the Agenda 1:17 

Ryan moves. Ernesto seconds. Agenda passes unanimously. 

2. Approval of Minutes 

a. September Board of Directors Meeting: September 27th, 2014 
 
Karan asks everyone to look over them. 
 

b. Finance Committee Meeting: October 16th, 2014 
 
Mehran mentions that he sent out Club Funding Summaries to the Board.   
 

3. Ratification of the Results of the Mechanical Board of Director Representative By-
Election 
 
Ryan moves.  
 
Ryan says he liked the elections.  
 
Saarthak Seconds ratification. Results ratified. 
 

4. Oath of Office of the Mechanical Board of Directors Representative 
 
Oath taken. 

 
5. Ratification of the Results of the 2014 Class Rep and Fourth Year Chair By-Elections 

 
Teresa moves. Francis seconds. 

Results ratified.  

6. Oath of Office of the new Class Reps and the Fourth Year Chair 
 
Oath taken.  
 

7. Other Business 
 

8. ADJOURNMENT 
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Ishan moves. Marissa seconds. Adjourned at 1:22pm.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendance 
 
A – Absent AwR – Absent with Regrets  P – Proxy 



University of Toronto Engineering Society 
October 2014 Board of Directors Meeting Agenda 

 

 

October 25, 2014 
1:00pm 
GB202 
 

Officers  
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VP Communication Karan Shukla  

VP Academic Ryan Gomes  
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Directors of the Board 
At-Large Praneet Bagga  

At-Large Peter Luo  

At-Large Yerusha Nuh  
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First Year  Stephen Xu  
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Speaker (Non-Voting) Tabish Gilani  



 
October 25, 2014 
1:00pm 
GB202 

1. Adoption of the Agenda – 1:22. 

Ryan moves. Peter seconds. 

Agenda adopted.  

2. Officer Reports 

a. President – Teresa Nguyen 
 
Ernesto asks about 30% off tuition, and asks if PEY is a co-op. Teresa says it’s up to 
the Government to define. The Vice Provost says that PEY students are part time. 
Teresa says she’s been in contact with Ben Coleman. Ernesto says that 
international students could lose visas if PEY is not a co-op. Teresa will talk to Ben 
Coleman, then contact the Government directly.  
 
Ishan asks about Deans town hall promotion. Karan says that he tried his best. 
Yerusha says that there were posters. Teresa says that Micah Stickel says that 
attendance has decreased. Yerusha says that EngSoc should push for more 
promotion on the faculty’s end. Teresa says she’s trying to move it away from 
midterms. Anamjit said that EngSoc should promote it since he’s seen more 
attendance when they have. Karan says he wants the support from the faculty. 
Ishan says EngSoc should push it. Teresa says EngSoc Officers met with 
distinguished faculty.  
 
Yerusha says she has submitted her grievance to the Vice Provost about the UTSU, 
and received a reply from Yolen. She says it is filled with errors and uncited facts.  
 
Ryan asks about the policy that President is making for VP Academic. Teresa says 
she’s trying to make the society run more smoothly.  
 

b. VP Finance – Mehran Hydary 
 
Teresa asks about Gradball GIC. Mehran says Orientation has to pay for GIC via 
Frosh Kit says. Mehran says the auditors don’t like seeing internal cashflow since 
Orientation is under EngSoc’s operating budget. Mehran says they have 4 GICs.  
 

c. VP Communications – Karan Shukla 
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Mehran asks about marketing meetings and the minutes of the PSC. Tabish says 
we may mass mail the student body. Tabish explains that the most important thing 
is making sure EngSoc is compliant with Provincial laws. Mehran asks about a 
policy application format. Tabish says he doesn’t want there to be any barriers. 
Tabish wants people to come out to meetings instead. Tabish says the Policy and 
Structures committee can give second opinions on proposals. Tabish wants the 
PSC to be the one-stop shop.  
 
Teresa asks about Policy & Structure history and structure changes, and asks if PSC 
is interested. Teresa ask about stickers. Karan wants them. Will says he want 
stickers. 
 
Cory asks about pit projector. Karan says he’s looking into enjoyable things to do 
with it. 
 
Ishan says that Karan should practice caution with the stickers.  
 
Saarthak asks about SAC’s Federal Act vs EngSoc’s provincial corporations act. 
Ryan says that SAC is stuck in the Federal act, whereas EngSoc is transitioning to 
the new provincial corporations act. 
 
Anamjit asks about AGM promotion. Karan says he’s getting food and he’s getting 
more personal with the marketing. Tabish asks the Board to bring along people.  
 
Teresa says Karan helped out with Grad photos. 
 
Ashkan says the AGM is on the same day as Dinner Dance.  
 
Saarthak says we should advertise the fact that it’s half an hour.   
 

d. VP Academic – Ryan Gomes 
 
Ernesto says that Faculty Standing turnout has been good thanks to Ryan. Teresa 
asks about appointments being week late, and Teresa asks about mitigating any 
issues. Ryan says the delay was due to Class Rep elections, because Ryan didn’t 
want any overlap. But because of the delay, there were more people applying. 
Teresa asks about appointments again. Ryan says he wants stricter deadlines. 
Ryan says he’s happy that the AAC helped out with interviews. Teresa pushes for 
flexible policies for deadlines. Teresa says Hi Skule hasn’t got a webmaster. Ryan 
says Webmaster isn’t MIA again. Karan says he’s pushing him to do his work.  
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Ernesto asks about negotiating deadlines and staggering them. Ryan agrees. 
Shubham is on the HiSkule committee and says that their new webmaster is doing 
work. Shubham says he’ll keep webmaster on track.  
 
Teresa asks about TRMC ideas that a Rep had. Ryan says she’s waiting to see how 
their meetings work first. Teresa asks about Dean’s Town Hall, and that Ryan didn’t 
come to it. Ryan says that he’d been busy with Skule work and midterms. Teresa 
asks Ryan to help ensure that Alumni’s kids can come to designapalooza.  
 
Saarthak asks everyone to spell out abbreviations.   
 

e. VP Student Life – Cory Sulpizi 

Steven asks about the events for Brazilian and International students, and asks if 
there’s overlap between the International Experience office and EngSoc. Cory says 
he supports working with them. Mehran says it’s more about bringing them into 
the engineering culture as well because a lot of them don’t go to Frosh week. 
Mehran says that a lot of them don’t have a proper class year, and that they want 
to join the Engineering Culture.  

3. Presentation by Amanda Aleong on Orientation 2014 
 
Matt Lee asks about the summary page estimated column. Amanda says they’re unit 
costs. Anamjit asks about usbs. Amanda says that it only affects estimated costs.  
 
Cory talks about next steps to improve orientation. He asks what changes should be 
made or removed before the elections of the next chair, and during next orientation. 
Amanda says there were some tax communication issues, and that it was thought that 
there was a 14k loss. She says that the incoming chair has to understand the finances 
better.  
 
Mehran asks if OC should come to board meetings to provide updates along with the 
officers. Amanda says that’s not a bad idea since it forces the OC to get feedback from 
the board.  
 
Teresa says SGRT has talked about orientation, and asks if Amanda wants to come out 
to a meeting. Amanda notes it.  
 
Mehran says that Frosh Nite took a big hit. Amanda says she wants to replace Frosh 
Nite. Amanda says it used to be inter-collegial. Amanda says themed SUDS is better.  
 
Saarthak asks about SGRT and what it means. Teresa says it’s the St. George Round 
Table. Teresa says global recommendations should be made about Hard Hat thefts.  
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Karan asks about making Frosh Nite 19+. Amanda disagrees. Mehran says Frosh Nite 
used to be very successful due to the 5 year high school program.  
 
Ashkan asks about using Square instead of Swype. Tabish says its cheaper to use Swype.  
 
Praneet says that Frosh Nite isn’t successful. Amanda says other colleges take losses, 
and that the UTSU frosh night is on Havenger Scunt night.  
 

4. SPECIAL MOTION by Mehran Hydary to approve 2014-2015 Discipline Club Funding for 
Mineral Engineering Club 
 
WHEREAS the release of funding to recognized Discipline Clubs is authorized annually by 
the Board per Bylaw 7, 1.0.3c; and 
 
WHEREAS the Finance Committee has reviewed and approved budgets from one (1) of 
nine (9) Discipline Clubs at the Finance Committee Meeting on October 16, 2014 as per 
Bylaw 7, 1.0.3c; and 
 
WHEREAS the Finance Committee approved the budget of the Mineral Engineering Club 
at the Finance Committee Meeting on October 16, 2014 as per Bylaw 7, 1.0.3c; and 
 
WHEREAS final enrolment numbers are not yet available from the Registrar's Office; 
 
BE IT RESOLVED that funding be released to the following Discipline Clubs according to 
the following amounts, 60% to be disbursed following receipt of student fees by the 
Society, 30% in January 2015 and 10% in March 2015: 

 Mineral Engineering Club - $1607.50 
 

Ryan seconds. 

Mehran says there were no issues. 

Motion passes unanimously.  

5. MOTION by Cory Sulpizi to accept the affiliation of new clubs within the Engineering 
Society 
 
WHEREAS the Policy on Club Affiliation (the "Policy") requires that affiliated clubs within 
the Engineering Society apply and reapply for Engineering Club Status on an annual 
basis; and 
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WHEREAS this year's club affiliation process was advertised to all students including 
clubs affiliated in the previous year; and 
  
WHEREAS all applications were reviewed by the President and the Vice President 
Student Life to determine eligibility and merit with respect to the Policy; and 
  
WHEREAS only new student clubs recommended for affiliation require approval from 
the Board of Directors to receive official Engineering Club Status; 
  
BE IT RESOLVED that the recommendations provided in the latest revision of the Club 
Affiliation Report, October 2014 be adopted. 
 
Karan seconds.  
 
Karan moves to move to recess. Ashkan seconds. Recess for five minutes.   
 

Cory says no clubs got back to him, so he wants to fail the motion. Karan agrees. 
 
Motion fails. 
 

6. MOTION by Ernesto Diaz Lozano Patino to recall Ivan Zdravkovic from the Finance 
Committee and appoint a new Board of Directors Member to the Committee 
  
WHEREAS Ivan Zdravkovic was appointed as one of the two Board of Directors members 
of the Finance Committee in the May Board of Directors Meeting; and 
  
WHEREAS Ivan has resigned from the Finance Committee due to ongoing scheduling 
conflicts; and 
  
WHEREAS the Finance Committee’s workload is significantly high and the active 
participation of the members is crucial for the efficient operation of the Committee; and 
  
WHEREAS the Finance Committee’s role in the operations of the Engineering Society is 
crucial to ensure proper revision of all the budget allocations and funding applications; 
  
BE IT RESOLVED that a representative from the Board of Directors is nominated and 
appointed at the October Board of Directors Meeting. 
 
Cory seconds. 
 
Ernesto talks about the workload of the finance committee, and the need for someone 
who can do it. Cory says they had a hard time doing club interviews. Mehran says the 
finance committee gives everyone an insight into EngSoc. The next thing on the agenda 
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is the levy projects. January is levy renewals and new clubs. Two hours of work per 
week. Cory says a first year can run.  
 
Motion passed unanimously.  
 
Peter and Saarthak nominate themselves.  
 
Peter is elected. 
 

7. SPECIAL MOTION by Ryan Gomes to amend quorum requirements for General Meetings 
of the membership 
 
WHEREAS the Engineering Society requires quorum at Annual General Meetings to 
continue as a corporation; and 
 
WHEREAS attendance for AGMs and Accountability meetings has been dipping over the 
past few years, causing frequent issues with quorum; and 
 
WHEREAS the past three Accountability meetings have not met quorum, rendering 
them symbolic at best; and 
 
WHEREAS the Engineering Society values the Accountability meeting as a way to hold 
executives to account. 
 
BE IT RESOLVED THAT Bylaw 1, Chapter 2, section 2.5.1 be changed to read the 
following: 
"Quorum is thirty (30) Members present in person."; 
 
BE IT FURTHER RESOLVED THAT outreach efforts be redoubled by the officer team and 
speaker to help these meetings achieve higher attendance going forward; 
 
BE IT FURTHER RESOLVED THAT this change be reviewed by the Board in three years 
(1T7-1T8) to assess whether quorum should be reverted to fifty (50) members.  
 
Seconded by Mehran.  
 
Ryan says it’s important that quorum is met. Ryan says it’s more important that the 
meetings are complete, than having 50 people in the room.  
 
Peter says it’s a band-aid solution. Mehran says if outreach is more personal, it’ll be 
better. Francis says people could get lazy after three years. Ryan says that he wants 50 
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people, but he’s open to changing the motion wording. Ryan says it’s important to make 
legitimate meetings.  
 
Billy says he opposes it, because he’s trying to reach quorum. Billy says that a quorum of 
30 could reduce how fair votes are at accountability meeting.  
 
Ashkan says people could control a meeting if quorum was 30. William asks if BoD 
members count in quorum.  
 
Yerusha says we have to be practical.  
 
Mehran says 50 people is only 1% of the society.  
 
Karan moves to amend the motion.  
 
Ryan seconds amendment (GET FROM TABISH).  
 
Francis asks about how AGM affects operations.  Karan says we have to pass our bylaw 
amendments and audits.   
 
Teresa says she has high expectations for the society, and that quorum of 30 doesn’t 
correspond to that.  
 
Cory says that people could abuse the low quorum requirement at the accountability 
meeting this year.  
 
Shubham agrees with Teresa, but also understands that people don’t come out.  
 
Matt moves to call question. Seconded by Ernesto. Questions called.  
 
Amendment passes  
 
Ryan clarifies his intentions: he wants 50 members, but Ryan wants to ensure that the 
meetings happen. Ryan wants to try something different.  
 
Ashkan doesn’t believe in a 30 people AGM.  
 
Steven motions to Questions called.  
 
Motion fails.  
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8. MOTION by Matthew Lee to call a General Meeting for the purpose of Officer 
Accountability & Recall 
 
WHEREAS to provide the Society members an opportunity to discuss the performance 
of the current officer team; and 
 
WHEREAS pursuant to Bylaw 3, 3.7.1 “An Officer may only be recalled by a two-thirds 
vote at a General Meeting called for that purpose”; 
  
BE IT RESOLVED that an Accountability General Meeting be called for November 12, 
2014 at 7pm; and 
  
BE IT FURTHER RESOLVED that Robert’s Rules of Order be suspended for the Closed 
Member Discussion portion of the meeting; 
 
Ryan seconds. 
 
Matt says we have to approve it.  
 
Ryan says the accountability meeting is important.  
 
Karan calls questions. Yerusha seconds Questions called.  
 
Motion passes.  
 

9. OTHER BUSINESS  

Cory asks about Webmaster.  Karan says we should give him notice before any 

consideration of recall. Mehran and Ryan say they need a webmaster. Karan says not to 

worry. Matt says a Webmaster can be a part of the accountability meeting. Teresa says 

there could be a new committee for a vp comm  

 

Yerusha wants to create a motion to make VP Comm create a committee to get website 

changes ASAP , and a recommendation to impeach webmaster.   

 

Motion by Yerusha Nuh to instruct the VP Communications to address the issues brought 

up with regards to the Webmaster. 
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WHEREAS there have been multiple complaints made on the current Webmaster not 

doing his duties 

WHEREAS it has been made apparent that some the Officers’ duties and responsibilities 

are dependent on a functioning Webmaster 

BE IT RESOLVED that the VP Communications strike a committee consisting of one or 

more individuals to assume the full responsibilities of the Webmaster, and 

BE IT RESOLVED that the VP Communications submit a motion to recall the current 

Webmaster at the earliest possible timing in a timely and fair manner 

Ryan seconds. 

Motion passed. Karan abstains. 

10. ADJOURNMENT – Karan Moves. Francis seconds. Adjourned, 3:52.   
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June July August September October November December January February March April May Fiscal Year

2014 2014 2014 2014 2014 2014 2014 2015 2015 2015 2015 2015 2014-2015

Income

 Cannonball Tickets 

 Revenue -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Cost -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Total -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Charity Auctions 

 Revenue -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Cost -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Total -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Textbooks 

 Revenue -$                    -$                    1,990.73$            92,828.60$          3,006.34$           -$                   -$                   -$                   -$                   -$                   -$                    -$                    97,825.67$                    

 Cost -$                    -$                    (1,731.07)$          (79,328.23)$         (2,633.77)$         -$                   -$                   -$                   -$                   -$                   -$                    -$                    (83,693.07)$                   

 Total -$                    -$                    259.66$              13,500.37$          372.57$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    14,132.60$                     

 Faculty Pad Paper 

 Revenue(@5.31 each) -$                    -$                    21.24$                6,223.32$            531.00$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    6,775.56$                       Cost(@2.38 in August, 2.41 
thereafter) -$                    -$                    (9.52)$                 (2,824.52)$          (241.00)$             -$                    -$                    -$                    -$                    -$                    -$                    -$                    (3,075.04)$                     

 Total -$                    -$                    11.72$                3,398.80$            290.00$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    3,700.52$                      

 Lab Report Covers 

 Revenue(0.88) -$                    -$                    -$                    435.60$              212.00$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    647.60$                         

 Cost(@0.60) -$                    -$                    -$                    (297.00)$             (145.20)$            -$                   -$                   -$                   -$                   -$                   -$                    -$                    (442.20)$                       

 Total -$                    -$                    -$                    138.60$              66.80$               -$                   -$                   -$                   -$                   -$                   -$                    -$                    205.40$                         

 Leather Jacket 

 Revenue -$                    -$                    -$                    9,453.44$            25,752.08$         -$                   -$                   -$                   -$                   -$                   -$                    -$                    35,205.52$                    

 Cost -$                    -$                    -$                    (9,353.44)$          (25,552.08)$        -$                   -$                   -$                   -$                   -$                   -$                    -$                    (34,905.52)$                   

 Total -$                    -$                    -$                    100.00$              200.00$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    300.00$                         

 Coveralls 

 Revenue(@44.25 -$                    -$                    1,371.75$            309.75$              44.25$               -$                   -$                   -$                   -$                   -$                   -$                    -$                    1,725.75$                      

 Cost(@35) -$                    -$                    (1,085.00)$          (245.00)$             (40.00)$              -$                   -$                   -$                   -$                   -$                   -$                    -$                    (1,370.00)$                     

 Total -$                    -$                    286.75$              64.75$                4.25$                 -$                   -$                   -$                   -$                   -$                   -$                    -$                    355.75$                         

 Coveralls -Custom 

 Revenue(@50) -$                    -$                    367.34$              -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    367.34$                         

 Cost(@50 -$                    -$                    (350.00)$             -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    (350.00)$                       

 Total -$                    -$                    17.34$                -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    17.34$                           

 Clothing 

 Revenue -$                    -$                    56.55$                826.91$              549.68$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    1,433.14$                       

 Cost -$                    -$                    (system crash) (830.48)$             -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    (830.48)$                       

 Total -$                    -$                    56.55$                (3.57)$                 549.68$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    602.66$                         

 Lab Notebooks 

 Revenue(@7.08) -$                    -$                    56.64$                4,828.56$            35.40$               -$                   -$                   -$                   -$                   -$                   -$                    -$                    4,920.60$                       Cost(@ 5.00 in august, 6.77 
thereafter) -$                    -$                    -$                    (4,617.14)$          (33.85)$               -$                    -$                    -$                    -$                    -$                    -$                    -$                    (4,650.99)$                     

 Total -$                    -$                    56.64$                211.42$              1.55$                 -$                   -$                   -$                   -$                   -$                   -$                    -$                    269.61$                         

 Clairefontaines 

 Revenue(@11.5) -$                    -$                    -$                    1,253.50$            57.50$               -$                   -$                   -$                   -$                   -$                   -$                    -$                    1,311.00$                       

 Cost(@10.74) -$                    -$                    -$                    (1,170.66)$          (53.70)$              -$                   -$                   -$                   -$                   -$                   -$                    -$                    (1,224.36)$                     

 Total -$                    -$                    -$                    82.84$                3.80$                 -$                   -$                   -$                   -$                   -$                   -$                    -$                    86.64$                           

 Eng Soc Items 

 Revenue -$                    -$                    476.82$              318.27$              91.59$               -$                   -$                   -$                   -$                   -$                   -$                    -$                    886.68$                         

 Cost -$                    -$                    -$                    (318.27)$             (91.59)$              -$                   -$                   -$                   -$                   -$                   -$                    -$                    (409.86)$                       

 Total -$                    -$                    476.82$              -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    476.82$                         

 BFC merc (started in 
November) 

Revenue - - - - $317.20

Cost - - - - -$317.20

 Total -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Misc Items 

 Revenue -$                    -$                    -$                    522.20$              208.14$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    730.34$                         

 Cost -$                    -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

 Total -$                    -$                    -$                    522.20$              208.14$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    730.34$                         

 Set Squares 

 Revenue(@8.85) -$                    -$                    -$                    1,132.80$            -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    1,132.80$                       

 Cost(@4.89) -$                    -$                    -$                    (625.92)$             -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    (625.92)$                       

 Total -$                    -$                    -$                    506.88$              -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    506.88$                         

 Paypal Sales 

 Revenue -$                    -$                    -$                    33,554.63$          -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    33,554.63$                    

 Cost -$                    -$                    -$                    (28,879.21)$         -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    (28,879.21)$                   

 Total -$                    -$                    -$                    4,675.42$            -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    4,675.42$                      

Total Income -$                   -$                   1,165.48$           18,015.41$          1,696.79$           -$                   -$                   -$                   -$                   -$                   -$                   -$                   20,877.68$                     

Expenses

Employee Wages - -$                    -$                    2,112.00$            968.00$             -$                   -$                   -$                   -$                   -$                   -$                    -$                    3,080.00$                      

Training - -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              

Office Supplies - -$                    -$                    62.99$                52.09$               -$                   -$                   -$                   -$                   -$                   -$                    -$                    115.08$                         

Credit Card Charges - -$                    -$                    107.78$              1,077.44$           -$                   -$                   -$                   -$                   -$                   -$                    -$                    1,185.22$                       

Loss on Lack of Returns - -$                    -$                    -$                    -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                    -$                              Shipping(included in cost of 
textbooks) -$                    -$                    985.64$              94.61$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    1,080.25$                       

Accupos

Total Expenses -$                   -$                   -$                   3,268.41$           2,192.14$           -$                   -$                   -$                   -$                   -$                   -$                   -$                   5,460.55$                       

NET INCOME / (LOSS) -$                   -$                   1,165.48$           14,747.00$         (495.35)$            -$                   -$                   -$                   -$                   -$                   -$                   -$                   15,417.13$                      



June July August September October November December January February March April May Fiscal Year

2014 2014 2014 2014 2014 2014 2014 2015 2015 2015 2015 2015 2014-2015

Income

Alcohol

Revenue 496.00$              -$                    -$                    13,523.75$          7,271.00$            -$                    -$                    -$                    -$                    -$                    -$                    -$                    21,290.75$                      

Cost -$                    -$                    -$                    (11,867.81)$         (6,305.64)$          -$                    -$                    -$                    -$                    -$                    -$                    -$                    (18,173.45)$                     

Total 496.00$              -$                    -$                    1,655.94$            965.36$              -$                    -$                    -$                    -$                    -$                    -$                    -$                    3,117.30$                        

Other

Alumni Cheque 483.19$              -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    483.19$                           

Returns -$                    -$                    -$                    400.00$              400.00$              -$                    -$                    -$                    -$                    -$                    -$                    -$                    800.00$                          

Total 483.19$              -$                    -$                    400.00$              400.00$              -$                    -$                    -$                    -$                    -$                    -$                    -$                    1,283.19$                        

Total Income 979.19$              -$                   -$                   2,055.94$           1,365.36$           -$                   -$                   -$                   -$                   -$                   -$                   -$                   4,400.49$                       

Expenses

Alcohol 1,685.55$            -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    1,685.55$                        

CBS Monitors 437.50$              -$                    -$                    -$                    336.00$              -$                    -$                    -$                    -$                    -$                    -$                    -$                    773.50$                          

Drink Tickets 31.50$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    31.50$                            

Tickets 189.63
Cups $405.78
Mix $120.00 $60.00
Pizza
Suds Laptop $338.99

Total Expenses 2,154.55$           -$                   309.63$              804.77$              336.00$              -$                   -$                   -$                   -$                   -$                   -$                   -$                   2,490.55$                       

NET INCOME / (LOSS) (1,175.36)$          -$                   (309.63)$            1,251.17$            1,029.36$           -$                   -$                   -$                   -$                   -$                   -$                   -$                   1,909.94$                        



 

 
 

November 2014 Officer Report – Vice President Finance 

1. Sponsorship  

a. National Bank Lunch and Learns are ongoing 

b. Next Steps 

i. EWB and Sponsorship Director to meet regarding local sponsorship 

2. Orientation 

a. Invoices from University of Toronto received 

i. Matriculation 

ii. Skule Carnival  

iii. Police for throughout the week 

b. Next Steps 

i. Work with current Orientation Chair, President and VP Student Life to 

prepare application package for next Orientation Chair 

3. Finance Committee 

a. Reviewed Special projects 

i. Foodie Nation 

ii. UTAT 

iii. Iron Dragons 

iv. Skule Badminton Club 

b. Reviewed Conference Funding Application 

i. UTAT 

c. Reviewed Fall Club Funding Appeals 

i. UofT Energy Fair 

ii. CAFÉ 

iii. MAKE 

d. Levy Fund 

i. Reviewed updates that were received (some are still pending) 

ii. May need to adjust money that was given 

e. Next Steps 

i. Review Temporary Levy Fund Submissions for 2014-2015 

ii. Revise Special Projects Funding 

4. Policy Updates 

a. Next Steps 



 

 
 

i. Write new policy on Stores and how they interact with club/directorship 

inventory 

ii. Skule Endowment Fund Refund Policy 

iii. Policy on commercial operations must provide financial statements every 

month for the society 

5. Finances and Budget 

a. Introducing SEF Committee to handle SEF Interest 

b. Audit approved by members at the AGM 

i. Final copy received and sent to University of Toronto (i.e. we are done 

with the Audit!) 

c. Next Steps 

i. Finalize several line items for first semester 

ii. Add actuals to date 

6. Skule.ca 

a. Updated club funding page  

b. Introduced page with all funding resources for clubs in Faculty of Applied 

Science and Engineering + Departments + EngSoc 

c. Next Steps 

i. Update club funding appeals section 

ii. Update special projects page 

iii. Update conference funding page 

iv. Update SEF Page 

7. Club Funding 

a. Centralized Club Funding (CCF) Application is drafted and under review by 

Faculty 

i. CCF expected to replace club funding procedures in all departments, 

alumni and EngSoc club funding procedure 

b. Next Steps 

i. Present CCF at Clubs Orientation 

ii. Send out call for winter club funding 

iii. Pilot CCF 

8. Commercial Operations 

a. Financial Statements received from SUDS, Cafe and Stores 

b. Permit received from Cafe 

c. Stores is currently processing textbooks 



Officer Report – VP Communications Nov BoD Meeting 

After receiving feedback from the Society at the Accountability meeting, I have taken steps to improve 

my work as VP Communications 

1. Director Management 

Toike Editor, SysAdmin, Skulebook Editor and Archivist have gone above and beyond their expectations 

and performed well without supervision. Cannon Editor and Webmaster will need more guidance and 

oversight. 

2. Pit Projector 

The pit projector now displays a twitter feed with the hashtags #Skule. This opens up advertising 

opportunities for clubs and directorships.  

3. PSC 

The Policy & Structures Committee have begun work and will be holding public meetings 

4. Planner 

My plan is to create a policy for the Planner Editor to ensure that no more delays are had. 

5. EngSoc Video 

I will be developing EngSoc Video(s) and will need help from the Board/Council. Let me know if you want 

to help! I want to shoot over the Winter Break. 

 



 

 
 

Officer Report, November 2014 

Cory Sulpizi, VPSL, November 16th, 2014. 

 Locker allocation: On-going. 

 Clubs.skule.ca: Site needs to be updated soon. 

o Next Steps: Look into how we can automate the process further. 

 NewTP: Some work has been done to mitigate conflicts. 

o Next Steps: Now that some clubs have had the chance to use the space, a Town Hall is 

to be planned soon to discuss issues. 

 Centralized Club Funding: Mehran and I have been in talks with the Faculty and Alumni Office to 

discuss centralized club funding. All groups are very receptive and interested in moving forward.  

o Next Steps: A task force has been created to develop the system. 

 Club Affiliation: On-going. Applications are slowing down now.  

o Next Steps: Decide what kind of clubs we should be affiliating and which ones we 

shouldn’t be. This discussion should be had with the BoD towards the end of the 

officers’ term. 

o Make deadlines for affiliation 

 Exchange Student Initiative: Sent out a few emails inviting people to serve on a committee to 

create initiatives that will aid Exchange students in feeling at home at Skule. Still looking for 

more interested individuals to help. 

 Clubs Handbook: Received new direction on this topic. On-going. Delayed due to midterm 

season. 

 Gradball: On-going. 

 Cannonball:  On-going.  

 SCORe: Movember is well under way.  

 Skule Kup: I’m not caught up. Will follow up soon. 

 Blue and Gold Committee: Had their initial planning meeting for Godiva week. Everything is well 

under way. 
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EXECUTIVE SUMMARY 

 

This complaint was lodged by a person who wishes to remain 

unnamed against the actions of Teresa Nguyen (the Respondent), 

acting in her capacity as President of the Engineering Society,  

in her handling of the Engineering to Policy (E2P) initiative.  

 

The following was alleged and confirmed: 

1. The Respondent used her position as an Officer of the 
Engineering Society to afford E2P unfair privileges not 

extended to other, similar groups 

2. She gave authorisation for E2P to represent itself as an 
Engineering Society initiative 

3. She circumvented the standard procedures to allow E2P to be 
present in a very favourable spot at the 2014 Clubs Fair 

4. She voted to allocate funds to E2P at the September Board 
meeting, despite her personal involvement in E2P. 

 

It is the opinion of the investigation that these actions could 

contravene Bylaw 1, the Ontario Corporations Act, and the 

University of Toronto Policy for Compulsory Non-Academic 

Incidental Fees. 

 

The Society is interested both in maintaining accountability, 

and in breaking down procedural barriers to new ideas coming to 

fruition. The ideal remedy would allow E2P and future endeavors 

to operate as unhindered as possible, but also controlling the 

risk that anyone is similarly unhindered in taking advantage of 

the Society. 

 

The E2P executives are completely faultless. The Respondent's 

actions were all performed in good faith - remedies must account 

for these mitigating factors. However, this must not be at the 

expense of setting a damaging precedent, or breaking Ontario law 

or University Policy.  

 



As such, the following is recommended: 

1. The Respondent's ability to summarily grant Society 
resources to E2P is limited to resources also offered to 

affiliated clubs; 

2. The Board vote on whether to allow E2P to continue 
representing itself as a Society initiative; 

3. The Board re-vote to ratify the funding allocation, with 
the Respondent abstaining; 

4. The Board consider publically sending a letter of reprimand 
to the Respondent regarding these infarctions; 

5. The Board consider taking steps to levy a nominal fine of 
$0.00 under the Ontario Corporations Act, as a result of 

the Respondent's conflict of interest vote; 

6. The Policies and Structures Committee propose a new policy 
for handling similar cases in future; 

7. This new Policy should also address the use of the 
Society's name and trademarks by such initiatives; 

8. This new Policy should also address the extent of Officer 
involvement in such initiatives; 

9. The President and Speaker be directed to warn future 
Officers and directors of their duties as fiduciaries of 

the Society 

 

Pursuant to the Policy on Complaints, item 5.5, this report will 

be presented to the Board of Directors through the motion 

drafted in Appendix A. This motion further asks that the Board 

ratify its findings, authorise the contents for public posting 

(pursuant to the Policy on Complaints item 5.6) and if necessary 

make amendments before doing so.  

 

This motion also asks the Board to direct the necessary parties 

to carry out the recommendations. In cases where a 

recommendation is for the Board to consider a remedy, then this 

does not automatically pass the remedy, but allow for a 

subsequent motion to pass it.  

 

  



ALLEGATIONS 

 

This investigation commenced following a complaint, pursuant to 

the Policy on Complaints, being lodged alleging the following 

actions on the part of the Respondent, Teresa Nguyen: 

1. She started the group Engineering to Policy (E2P) and used 
her position as an Officer of the Engineering Society to 

afford it unfair privileges. Examples of these include item 

3 and allowing the use of Society services normally 

reserved for affiliated clubs, such as room and A/V 

booking.  

2. She gave authorisation for E2P to represent itself as an 
Engineering Society initiative 

3. She circumvented the standard procedures for assigning 
organisations to be present at the Frosh week clubs fair, 

in allowing E2P to be present despite being unaffiliated 

and not applying. The location E2P assumed was a very 

visible one, more so than any other Society committees. 

4. She voted to allocate $55 to E2P at the September Board 
meeting, despite her personal involvement in E2P. 

 

The respondent's reasons for carrying out these actions, and why 

she believed that they were not in violation of any standards 

are set out in Appendix I. 

 

  



FACTS 

 

All facts alleged were confirmed to have happened as reported 

above. This pertains only to factual details; such subjective 

elements as whether anything was "unfair" are beyond my 

jurisdiction to determine. 

 

The specifics thereof, in chronological order, are: 

1. The Respondent posted the idea of a "Call for executive 
facilitators - Engineering Technology and Government Policy 

Review Forum" (ETGPRF) on Skule™ Digest 

(http://digest.skule.ca/announcements/818). This was mailed 

out once, on the 21st.  

2. At the July Board of Directors meeting (Saturday the 26th), 
the Respondent proposed a facilitated discussion about 

ETGPRF, the initiative that would become E2P. There was 

some opposition to the idea noted in the minutes, on the 

basis that it fell outside of the Society's mandate and 

should become a club instead. The minutes at this meeting 

reflected that the Respondent stated that the initiative 

"won’t represent EngSoc", however her sentiment was that it 

would not reflect the opinion of the Society.  

3. Subsequent to this meeting, the initiative was incepted as 
a committee under the name "Engineering to Policy". The 

Respondent interviewed those who responded to the initial 

advertisement in Skule™ Digest, and appointed the executive 

committee from there.  

4. Once the executive committee was appointed, they took over 
the leadership of E2P. The Respondent assisted with 

logistics at times, and they shared a vision for the 

organisation's development, but the respondent took a more 

hands-off role overall. This assistance with logistics 

continues to the date of writing this disposition.  

5. Prior to the 2nd of September, the Respondent arranged for 
E2P to share a space at the Engineering Society booth. E2P 

did not submit a request for a table. There may have been 

an informal discussion between the Respondent and the Vice-

President Student Life approximately one week before the 

Fair. The map of who would occupy which locations, sent by 

the Vice-President Student Life on the 1st of September, 

did not reflect E2P's presence, instead listing the 

location they would occupy as an "Info Booth".  

6. As of the group's inception, E2P began marketing itself as 
a Society initiative. In written media, this is exemplified 

in the group's Facebook page, which states that it is "[a] 

new initiative within the Engineering Society" and 



"EngSoc's newest initiative". This marketing as such 

continues to the time of writing this disposition. 

7. E2P was present at the Clubs Fair on the 2nd of September, 
occupying one-half table of the two tables assigned to the 

Engineering Society's "Info Booth". This location was right 

across from the St. George Street entrance, and as such was 

a very visible and favourable one. The remainder of 

Engineering Society directorships were, with one exception, 

located just west of the door to BA1160. Students present 

at the fair had mixed notions of whether or not the group 

(E2P) was a part of, or represented the Society.  

8. At the September Board meeting, a motion was proposed to 
allocate $165 to E2P from the Special Projects fund. This 

amount was amended to $55, and the motion was voted on. 

There were no noted abstentions listed in the minutes, and 

by no accounts were there any abstentions not listed. The 

Respondent neither affirms not denies voting on this 

motion, stating that she does not recall it well. 

 

As the facts are not in dispute, the bulk of the determination 

is on whether this conduct was in breach of any laws or by-laws, 

and if so what action, if any, it warrants. 

 

  



CONTRAVENTIONS 

 

The facts listed above, and those relating to allegations before 

that, are largely agreed upon by all involved parties. In order 

to determine what actions, if any, should be taken, the 

following relevant Laws, By-Laws and Policies were consulted. 

This section lists my interpretation thereof, and of how these 

documents apply to the actions at hand.   

 

---------------------------------------------------------------- 

Policy on Complaints, section 0.3a and b, "a. Acted in breach of 

the Society’s Constitution and bylaws, University policy, or 

law; or b. Administered the Society’s Constitution, bylaws, 

policies or procedures in a fashion that was clearly unfair or 

discriminatory;" 

 

Should the allegations (1-4) above prove true, this would 

satisfy the requirements for item b. Should they prove true, and 

should any of the statutes set out below be shown to be 

applicable, then the Respondent's actions would further satisfy 

item a.  

 

---------------------------------------------------------------- 

Bylaw 4, section 1.0.3., "The President shall have the authority 

to execute any action or act on the Society’s behalf in any 

matter authorized by the Constitution, Bylaws, or General 

Resolution of the Board unless it has been specifically assigned 

to another person.". 

 

This, in addition to de-facto practices necessary for the normal 

functioning of the Society, affirms the Respondent's authority 

to make the initial determination of E2P as a Society 

initiative.  

 

The stipulation of "authorized by the Constitution, Bylaws, or 

General Resolution of the Board" does, however, affirm the 

allegation that the Respondent's actions may have been 

overstepping her authority to act on behalf of the Society. This 

provides credence to allegation 2.  

 

---------------------------------------------------------------- 

Bylaw 1, section 4.5.1, "... every Board Member who is in any 

way directly or indirectly financially interested in a contract 

or proposed contract with the Society shall declare their 

interest at a meeting of the Board of Directors and shall not 

vote in respect to that contract". 

 



AND 

 

Ontario Corporations Act, subsection 71.(1). (text is not 

substantially different) 

 

There are two conditions which must be satisfied for these 

clauses to apply: 

1. The $55 disbursement to E2P must form a contract; and 
2. The Respondent's involvement with E2P must constitute a 

conflict-of-interest. 

Whether item 1 is the case is beyond my legal training to 

determine. It fits the statutory definition, in that there was 

an exchange of money in return for a service (benefitting the 

Society membership). However, since this agreement was so 

circumlocutory, being done through the application, the Policy 

on Finances and the interview, it remains a gray area that would 

need to be supported by case law.  

 

Whether item 2 is the case rests on precedent within the 

Society, and what the Board would like to set as the 

requirements for a "conflict of interest". There was no personal 

gain on the respondent's part, indicating that it was not. 

However, in similar cases in which the organisation in question 

is an affiliated club, in which a Board member participates and 

hence gains from, it would be expected that this member 

abstains. Despite this, noted abstentions are very rare at Board 

meetings, with the most recent being in January 2014. In 

countless cases outside of this, Board members, and particularly 

Officers, have voted to allocate funds to initiatives they had a 

hand in shaping.  

 

If both items 1 and 2 above are shown, then the actions of the 

Respondent are in contravention of both of these documents. 

There is no record stating that the Respondent voted in favour 

of the motion, however there is also no account against this. So 

while it could be argued that there was no recorded conflict of 

interest vote, it is well established that the Respondent did 

not declare her interest in the vote as stipulated. This 

provides credence to allegation 4. 

 

---------------------------------------------------------------- 

The Policy for Compulsory Non-Academic Incidental Fees, which 

stipulates 1) the importance of following the elected by-laws 

and policies, 2) the importance of this complaint process and 3) 

the importance of operating in an "open, accessible and 

democratic fashion". 

 



This policy concerns the general case of how a society accepting 

compulsory fees ought to run. Item 2 is important because it 

affirms that any action set out determined to be unjust under 

the Policy on Complaints is not merely in contravention of a 

Society Policy, but also of University policy. 

 

The "democratic" stipulation serves to indicate that any 

autonomous action by an Officer of a Society should be done only 

when it is well-accepted that such an action is in accordance 

with the interests of the members. If this is not the case, such 

an action should not be made autonomously and should instead be 

made in consultation with a representative body, such as the 

Board.  

 

It is the finding of the investigation that the Respondent had 

reason to believe that her actions listed in allegations 1-3 

were not well-accepted to be in the interests of the membership, 

and should therefore not have been made summarily. She did not 

come to this conclusion at the time, however there was reason to 

believe it - how compelling that reason was at the time is not 

well documented. There were numerous reports of discontent with 

E2P being extended the support of an Officer, given special 

access to Society resources by her authorisation, and given a 

spot at the Society's Clubs Fair despite not following 

procedures every other group present was expected to follow. 

Retrospectively, it is clear that the best course of action was 

to seek affirmation of these actions by a motion of the Board, 

of the Executive committee, or at the very least by the relevant 

Vice-President. This is enough to warrant measures to be taken 

under the Policy on Complaints; however, it should be noted that 

these recommended affirmations would have been another hurdle 

for the Respondent to carry out her already busy duties as 

President. She was therefore not unreasonable to judge the 

effects of the actions as negligible at the time the decision 

was initially made.  

 

The "open" stipulation serves to indicate that any action of a 

Society, whether on the part of a representative body or an 

individual, ought to be made easily known to the membership and 

their representatives.  

 

It is arguable that the actions of the Respondent detailed in 

allegations 1-3 were done in a manner that was subversive - not 

intentionally, but in effect. At the July Board meeting, the 

Respondent stated that ETGPRF (later to become E2P) would not 

represent the Society or the opinions of the Society. This was 

bolstered by the fact that the call for executives did not 



purport to be for a Society project, and had no other indication 

that it would be one. However, as of August 31st, E2P began 

representing themselves as a Society initiative, as noted in the 

"Facts" section, item 6. At the September Board meeting, the 

Respondent stated that her support of E2P was not an endorsement 

("Teresa doesn’t feel that its [sic] an endorsement"). She then 

went on to state that "they’re a student group endorsed 

andsupported by the President". These highly conflicting 

statements and actions are only those on-the-record, and 

indicate a pattern of conflicting statements about E2P's status 

on other fora as well. Contradictions such as these affront the 

Society's mandate to operate in an "open" manner, as they 

prevent members and governing bodies to make informed decisions 

about the subject of the statements. It is, however, the finding 

of the investigation that the conflicting statements and actions 

were not intentional, and were in fact done with the intention 

of being as honest as possible about the current understanding 

of E2P's status. Instead, the reason so many conflicting 

statements were rendered is because of E2P's existence in 

"limbo" within the Society, so far as the Bylaws and Policies 

are concerned - E2P was not a Club, nor a Directorship, etc. It 

is understandable that the Respondent was more concerned with 

the deliverables of E2P rather such technicalities as whether 

they would "represent Engsoc" or whether she would "endorse" 

them. 

 

The presence of E2P at the Clubs Fair was also interpreted by 

many as an abuse of power by the respondent. From the 

respondent's point-of-view, she decided to include them not to 

usurp the Society table but to add to it, showing off one of the 

Society's new initiatives. The perception, however, by those 

present at the fair and many holding office within the Society 

was that they were a separate group being afforded special 

privileges.  

 

It is extremely important that a distinction between points-of-

view be made here: while the actions of the respondent may 

appear undemocratic or not open from the point-of-view of the 

membership, they were not from the respondent's perspective. As 

such, all actions taken should focus on rectifying the 

membership's views of the respondent's actions, and not on 

calling out the respondent herself.  

 

This provides credence to allegations 1-3. 

---------------------------------------------------------------- 

 

 



  



INTERESTS 

 

There are two conflicting interests driving this complaint: 

 Interest in accountability, which is driving the 

complainant's mindset. This is the demand that the Society 

adhere to its policies and de-facto practices in the case 

of E2P and similar, future endeavors just as it would for 

any other affiliated organisation. This is to ensure that 

individuals holding office within the Society cannot use 

that office to unjustly promote or support their own 

agenda, when these agenda are not in line with the 

Society's mandate. 

 Interest in progression, which is what motivated the 

Respondent to perform the alleged actions. This is the 

demand that the Society limit the application of its 

policies to those times when absolutely necessary, to allow 

new ideas to flourish without being dragged down by 

bureaucracy and technicalities.  

 

The interest in accountability is well-documented in relevant 

documents listed in the "Contraventions" section, and well-

understood by the Board of the Society.  

 

The interest in progression is one that lends itself more to the 

specific encumbrances encountered in establishing E2P, and so 

bear clarification here.  

 

E2P was initially conceived as an "idea", which would be 

"trialed" in its current form, and moved into a more solid role 

in coming years if it is successful. It is a testament to the 

Engineering Society's unique role as a large student society 

which can still support small grassroots ideas, and which allows 

them to flourish despite the social and capital challenges new 

groups face. This role has been fulfilled well for ideas which 

fit well into categories, such as Skule™ Kup as a directorship, 

or Homecoming as a core Society endeavor, or any of the dozens 

of affiliated clubs, which were all new at one point. Homecoming 

and Skule™ Kup both originated as an initiative of one or more 

executive members. 

 

E2P is different because it does not fit nicely into one of 

these categories - it is farther removed from the Society's 

mandate, and consequently may not work well as a directorship. 

In its current form, the executives do not feel that it would 

work well as a Club, since it revolves around discrete seminars 

and as such does not have a stable member base. 

 



A related concern with affiliation is the use of the Engineering 

Society name - there would be a concern with allowing them to 

use the name as an affiliated club, in case they do not re-

affiliate in subsequent years. 

 

E2P also does not, at the time of writing, have support from the 

entire executive committee to continue as it is. This is 

evidenced by the September Board meeting, at which both Vice-

Presidents Communication and Academic stated their opinion that 

it should be an affiliated club; the Vice-President Student Life 

expressed concerns over the support it has been receiving 

directly from the President.  

 

This opposition provides a clear message to the Respondent that 

her actions may need to be double-checked beyond the executive 

committee. However, it has the unfortunate side-effect of 

stagnating E2P's ability to use Society resources in a manner 

consistent with the Bylaws.  

 

Even the fact that the allegations resulting in this 

investigation were brought up were discouraging to the E2P 

executives - it indicated that the Society values proper 

procedure over a good cause. 

 

It is necessary to have proper procedure, and to enforce this 

procedure in instances in which Society funds and resources are 

disbursed, however it is also important that actions as a result 

of this complaint are carried out such that they do not further 

discourage E2P or any other good causes.  

  



SPECIAL CONSIDERATIONS 

 

There were never any allegations that E2P was at fault, and the 

investigation never determined that they were. All alleged 

actions on the part of the Respondent were done either without 

the E2P executive's knowledge, or with their understanding that 

these actions were just and under the authority of the 

Respondent to perform. Furthermore, it is recognised that E2P 

has been very well received by Society members, and is 

performing a valuable service. 

Regarding the Respondent's conduct, I am satisfied that there 

were no actions taken in bad faith. E2P was founded out of a 

well-intentioned desire to provide a valuable service to the 

community, and all actions taken under the Respondent's 

authority as President were done considering the benefits they 

would bring upon the members of the Society. The Respondent's 

conduct upheld the expected degree of accountability, in that 

the progress of this initiative was reported in her Officer 

reports, and when questioned she never attempted to hide or 

twist the facts. Any actions that may have been unjust were 

either not perceived as such by the Respondent, or were judged 

to be negligibly so. The precedent was similarly judged to be 

negligible, because anything larger would be caught by the Board 

- but the benefits of E2P being granted the resources they were 

outweigh any potential future problems as a result thereof. 

 

It is therefore recommended that any actions as a result of this 

complaint are done with the following in mind: 

1. that they should not jeopardise the existence or mandate of 
E2P, and should further contain provisions to actively 

ensure that this does not occur; and 

2. that they should take steps to ensure that E2P's reputation 
is not harmed by the outcome, or mere existence, of this 

complaint 

3. that they should be focussed on the Society's well-being, 
rather than being punitive or retributive towards the 

Respondent; furthermore, that any actions performed as a 

result of this complaint be done in a manner that minimises 

the adverse effect on the Respondent. 

 

 

  



RECOMMENDATIONS 

 

For each of the four confirmed allegations above, there are a 

number of reasons a remedy would be necessary: 

A. to remedy the immediate consequences or injustice or the 
specific action; and 

B. to respond to the specific action so as to act as a 
deterrent to its commission in future; and 

C. to address systemic problems in the Society's operation 
brought to light by the action. 

 

As such, the following recommendations are loosely categorised 

into which allegation they address (1-4) and which consequence 

of it they address (A-C).  

 

---------------------------------------------------------------- 

Recommendation #1, regarding allegation 1 consequence A, 

 

E2P is strongly encouraged to apply to become affiliated in some 

formal capacity, whether as a club, directorship, or other. 

Should they be unable or unwilling to for any reason, then: 

 

E2P should be grandfathered in its status as a "committee" until 

the end of the fiscal year; whether this is an internal or ex-

officio committee is to be decided in recommendation 2. In 

either case, E2P should continue to enjoy such privileges as it 

has hitherto received and which are also received by affiliated 

clubs. These privileges should continue to be facilitated by 

Teresa Nguyen. Any such privileges that are not enjoyed by 

affiliated clubs should cease to be summarily granted by Teresa 

alone, but may be with the blessing of the relevant vice-

president, in addition to the approval of one other Officer 

(thus constituting a majority of the Executive Committee). 

At the end of the 2014-2015 fiscal year, E2P must move to 

affiliate, to become a directorship, or to incorporate into some 

other codified role to continue receiving Society services. Such 

other codified role may be under any new policies enacted as a 

result of recommendation 6.  

 

---------------------------------------------------------------- 

Recommendation #2, regarding allegation 2 consequence A, 

 

It is important that Officers of the Society are free to 

exercise a degree of autonomy with the use of the Engineering 

Society's name and assets, so long as this use is done in a 

transparent manner. As such, the Respondent's initial 

designation of E2P as an "Engsoc Initiative" was within her 



power and valid at the time. 

However, in light of this complaint, as well as numerous 

criticisms from third parties, this particular exercise of that 

autonomy is no longer valid and should be ratified by the Board 

in order to continue. 

 

It is therefore recommended that the Board vote on whether to 

allow E2P to continue to represent itself as an "Engsoc 

Initiative", and whether it may continue to use Society 

trademarks and graphics to represent itself.  

Should the outcome be "no", E2P shall cease any such 

representation and ensure that future use of the Engineering 

Society name is in accordance with the Policy on Branding.  

Should the outcome be "yes", E2P shall adhere to any conditions 

stipulated in that motion (Appendix B). 

 

---------------------------------------------------------------- 

Regarding allegation 3 consequence A, 

 

The 2014 Clubs Fair has come and gone, and while it was unfair 

to other organisations to have E2P in such a preferential spot, 

there are no retrospective actions warranted that would rectify 

this. As such, no action is recommended here.  

 

---------------------------------------------------------------- 

Recommendation #3, regarding allegation 4 consequence A, 

 

A re-vote for the allocation of funding to E2P should take 

place, with all individuals with conflicts-of-interest 

abstaining and noting their abstentions, to ratify the $55 

disbursement.  

Given that the funds have already been granted, it would be 

unreasonable to deny them to E2P should this vote not pass. If 

this occurs, the finance committee should consider alternative 

means to provide the promised funding. 

 

---------------------------------------------------------------- 

Recommendation #4, regarding allegations 3 and 4, consequence B, 

 

A large component of the complaint was that the alleged actions 

set a damaging precedent for the society. As such, it is 

recommended that the Board of Directors consider drafting a  

formal letter of reprimand to be sent to council and posted 

online at http://skule.ca/documents/. This is not a 

recommendation that it be sent - merely that it be considered. 

 



I recommend against the mention of allegations 1 and 2 in this 

letter, because a) other recommendations resolve them and b) 

allegations 1 and 2 regard in part the existence of E2P, and not 

merely the Respondent's conduct. As such, the membership may 

interpret a letter referencing allegations 1 and 2 as condemning 

E2P itself, which is not the intent of this complaint.  

 

It is a consideration that such a letter may detract from the 

Society's image because of the Respondent's position as 

President. However, I recommend against using this argument, 

because the message that sends is more damaging: that the 

president is immune because she is president.  

 

Appendix C contains a potential letter, Appendix D contains the 

motion to consider it. Should recommendation 5 be passed, the 

letter should be amended accordingly.  

 

---------------------------------------------------------------- 

Recommendation #5, regarding allegation 4, consequences A and B, 

 

There is a stipulation under Section 71 of the Ontario 

Corporations Act (R.S.O. 1990, c. C.38, s. 71) for a fine to be 

levied upon the offending Director following a conflict-of-

interest vote being cast. The relevant section is reproduced in 

Appendix E.  

 

In the interests of ensuring compliance to this legislation, and 

demonstrating accountability under it, and at the behest of the 

complainant, I am bringing this legislation to the attention of 

the Board to consider levying a nominal fine of $0.00 upon the 

Respondent. The motion for this, which I will be submitting to 

the November 2014 Board of Directors meeting, is listed in 

Appendix F. 

 

While it is my recommendation that the Board consider this 

course of action, it is also my recommendation that it votes 

"no" to it. This is because of the mitigating factors set out in 

the "Special Considerations" section of this disposition, and 

because the ramifications of being fined under the Ontario 

Corporations Act could be a hindrance to the Respondent should 

she continue in business in the future. Further to this, it is 

only one interpretation of the Act that deems the disbursement 

to constitute a contract. If recommendation 3 is followed then 

the contract is, as required, voidable due to the actions of the 

Respondent. However, it is beyond my qualifications to determine 

whether the indirect agreement constituted by accepting funds 

governed by the Policy on Finances is a contract. 



 

It is also legally dubious whether this vote is actually a 

conflict of interest, because the Respondent did not stand to 

gain personally from the vote. Voting to allocate funds to a 

group with which one is affiliated could be prohibited by our 

by-laws, but less-directly-so by Ontario law.  

 

It should further be noted that I am not a lawyer and have not 

consulted one during the investigation process - should any 

action be taken under the authority of the Ontario Corporations 

Act, or other statute rather than our own by-laws, it is 

strongly recommended that legal counsel be consulted to ensure 

that said actions are carried out properly. In voting on this 

recommendation, the Board must also consider the cost of legal 

counsel.  

 

---------------------------------------------------------------- 

Recommendation #6, regarding allegation 1, consequence C, 

 

A large concern with this complaint is that actions taken could 

effectively bar similar initiatives from taking off in future; 

it also raised the point that the Society's by-laws and policies 

do not allow for new initiatives, which do not fit well into 

pre-existing categories, to be formed.  

 

As such, it is recommended that the Policies and Structures 

committee consider the best way to allow ideas like E2P to be 

"trialed" in future, in a way consistent with the by-laws. It is 

further recommended that they propose a new policy to codify 

this. A suggested draft of this policy is provided in Appendix 

G.  

 

---------------------------------------------------------------- 

Recommendation #7, regarding allegation 2, consequence C, 

 

In carrying out recommendation 6, the Policies and Structures 

Committee should also determine the extent to which these trials 

can use the Engineering Society name, logos and trademarks, and 

the Policy on Branding should be amended accordingly.  

 

A suggested draft of the amendments to the Policy on Branding, 

consistent with the provisions of Appendix G, is provided in 

Appendix H. 

 

---------------------------------------------------------------- 

Recommendation #8, regarding allegation 2, consequence C, 

 



In addition to recommendation 7, a more general consideration is 

how much authority the Officers should have in using the 

Society's name and in speaking on behalf of the Society. 

 

In addition to carrying out recommendation 6, the Policies and 

Structures Committee should also examine the extent to which 

Officers can use this autonomy. It is recommended that 

provisions be added to Bylaw 4 to codify this. 

 

A suggested draft of the amendments to the Policy on Branding 

and to Bylaw 4 is provided in Appendix H. 

 

---------------------------------------------------------------- 

Recommendation #9, regarding allegation 4, consequence C, 

 

The President and Speaker should be directed to add a clause to 

their transition documents, stipulating that they make all new 

Directors and Officers aware of the responsibilities they carry 

as fiduciaries of the society, and the relevant laws and by-

laws.  

  



CONCLUSION and RAMIFICATIONS 

 

The ramifications of how the Board votes to handle this 

complaint are far-reaching. If it is determined that the 

Respondent did indeed vote on a matter in which she had a 

conflict of interest, does this apply to all such Officer- or 

Director-initiatives? Should all Officers have abstained from 

voting to allocate $725 to Homecoming at the September Board 

meeting? If it is determined that she did not have a conflict of 

interest in the matter, could a subsequent action, of similar 

nature but more malicious intent, be acquitted as a result of 

the precedent this sets? 

 

It must also be considered that the Skule™ community is a small, 

close one. If the results of this complaint serve to hinder E2P 

in any way, what will that convey to the membership about the 

Society letting bureaucracy get in the way of good ideas? It is 

a longtime goal of the Society to curb apathy in student 

politics - will discouraging a policy forum unduly frustrate 

this goal? If, however, E2P is allowed to continue as it has 

been, what will that convey to the membership about the 

effectiveness of "pulling strings" within the Society?  

 

In these recommendations, I have done my utmost to balance 

necessary bureaucracy with ideal openness. The gist of the 

recommendations is to require said bureaucracy only when there 

are doubts as to transparency and accountability, but otherwise 

to allow those holding office within the Society freedom to 

administer their duties, and the resources of the Society as 

they see fit. The respondent should have checked beyond herself 

once objections started arising. Recommendation 7, and Appendix 

H would have ensured this. The Board should have raised the 

issue of a possible conflict-of-interest. Recommendation 9 

addresses this. There should have been a way to start E2P 

without using an Officer to bypass the rules - recommendation 6 

will create this. 

 

I have not explicitly found in favour of either the complainant 

or respondent, as the facts are not in dispute. What is in 

dispute is how the rules apply, and in some cases what the rules 

are. This is a precedent-setting case, and is therefore better 

determined by the Board, representing the membership as a whole, 

rather than a single person.  

 

In carrying out these recommendations, I beseech the Board and 

its designates to consider all interests involved, and the 



message that these actions send to members of the Society, past, 

present and future.  

 

If implemented properly, these recommendations should pave the 

way for a future Engineering Society that is able to avoid 

similar woes over what should be a relevant and well-received 

idea, without sacrificing accountability. 

 

[original signed] 

 

William E. Graydon, 

Ombudsman, 1T4-1T5 



APPENDIX A: Motion to ratify the findings of the investigation 

 

MOTION by the Ombudsman to ratify the findings of Investigation 

201403, into the President's handling of Engineering to Policy 

 

WHEREAS an investigation was performed under the Society's 

Policy on Complaints; and 

 

WHEREAS this investigation resulted in nine (9) recommendations 

to remedy the alleged situation; and 

 

WHEREAS the reasons for these recommendations are spelled out in 

the attached Disposition; and 

 

WHEREAS remedies 4 and 5 therein will not result in any action 

by the passing of this motion alone; and  

 

WHEREAS the Policy on Complaints dictates that investigations 

into complaints be posted publically; but 

 

WHEREAS anything posted publically is understood to be the 

official stance of the Society, and should therefore be first 

ratified by the Board of Directors; 

 

BE IT RESOLVED THAT the Board accepts the findings of the 

attached investigation; and  

 

BE IT FURTHER RESOLVED THAT in accepting the findings of the 

investigation, the Board direct the President to cease summarily 

granting Engineering to Policy access to Society resources 

except as set out in recommendation #1; and 

 

BE IT FURTHER RESOLVED THAT in accepting the findings of the 

investigation, the Board set a deadline of the 31st of May, 2015 

for Engineering to Policy to affiliate in some official 

capacity, as set out in recommendation #1; and 

 

BE IT FURTHER RESOLVED THAT in accepting the findings of the 

investigation, the Board overturn the result of motion 14 of the 

September Board meeting, and re-vote on the matter as set out in 

recommendation #3; and 

 

BE IT FURTHER RESOLVED THAT in accepting the findings of the 

investigation, the Board direct the Policies and Structures 

committee to look into codifying how to handle future, similar 

instances as set out in recommendation #6 to #8; and 

 



BE IT FURTHER RESOLVED THAT in accepting the findings of the 

investigation, the Board direct the President and the Speaker to 

make all new Directors and Officers aware of the 

responsibilities they carry as fiduciaries of the society, and 

the relevant laws and by-laws, and amend their transition 

documents to ensure that this happens for their successors, as 

set out in recommendation #9.  



APPENDIX B: Motion to bar E2P from representing itself as an 

Engineering Society initiative; 

 

MOTION by the Ombudsman to bar E2P from representing itself as 

an Engineering Society initiative; 

 

WHEREAS Engineering to Policy has been marketing itself as a 

Society initiative for the past three months; and 

 

WHEREAS this distinction is beneficial, but not critical to 

E2P's ability to fulfill its mandate; and 

 

WHEREAS a sudden change in E2P's status could send the 

inaccurate message to the membership that E2P committed a 

wrongdoing; and  

 

WHEREAS further reasons for and against this motion are set out 

in the attached investigation; and 

 

WHEREAS failure of this motion or a similar one to pass will 

constitute permission by the Board for E2P to continue marketing 

as it has been; 

 

BE IT RESOLVED that Engineering to Policy be directed to cease 

to represent itself as an Engineering Society initiative, and to 

change all written media accordingly 

 

  



APPENDIX C: Letter of Reprimand 

 

Dear Teresa Nguyen: 

 

A complaint has been brought to the attention of the Engineering 

Society Ombudsman, which alleges that you  

1. misused your power as President to grant the group, 
Engineering to Policy, a favourable position at the 2014 

Clubs Fair; and 

2. failed to declare a conflict of interest in allocating 
funds from the Special Projects fund to Engineering to 

Policy, and that you subsequently voted in this matter. 

 

The investigation conducted into these allegations has 

vindicated them, and the Board of Directors agrees with its 

findings.  

 

The Board would like to make clear that Officers are afforded a 

position of trust in the Society, and that this trust extends to 

treating all organisations under the Society equally regardless 

of an Officer's personal involvement in them.  

 

As a result of this infraction, a number of actions were taken 

by the Society, posted at [URL of public investigation report]. 

The Board would like to remind you of the duty you hold as 

President of the Society. We understand that the alleged actions 

were well-intentioned, however the actions were unjustly partial 

and set a damaging precedent for the Society. We would like to 

see you take steps to make sure all Officers and Directors are 

aware of the consequences that their actions carry, to ensure 

that this does not recur.  

 

Signed,  

 

 

Tabish Gilani, on behalf of the Board, 

Speaker of the Board of Directors, 

University of Toronto Engineering Society 

 

  



APPENDIX D: Motion to Send Letter of Reprimand 

 

MOTION by the Ombudsman to send a letter of reprimand to the 

President as a result of Investigation 201403; 

 

WHEREAS the investigation (attached) found that the President 

had committed actions in breach of the Society's Policies, By-

laws and Laws of the Province of Ontario; and 

 

WHEREAS the investigation found that these actions could set a 

damaging precedent for the Society; and  

 

WHEREAS recommendation #4 of the investigation proposes that a 

formal letter of reprimand be sent to the President, and made 

public to the membership; and  

 

WHEREAS this letter will help to prevent this occurrence from 

being "swept under the rug" in future, and will keep the 

membership informed of transgressions in the handling of their 

fees and in how they are represented; but 

 

WHEREAS the reprimanded actions were well-intentioned and of 

little immediate consequence, and sending this letter may unduly 

damage the President's personal reputation; 

 

BE IT RESOLVED THAT a formal letter of reprimand be sent to the 

President, carbon-copied to Counsel and made public online to 

the membership-at-large, pursuant to recommendation #4 of the 

attached investigation 

 

  



APPENDIX E: Section 71 of the Ontario Corporations Act 

 

Disclosure by directors of interests in contracts 

71.(1)Every director of a company who is in any way directly or 

indirectly interested in a proposed contract or a contract with the 

company shall declare his or her interest at a meeting of the 

directors of the company. 

Time of declaration 

(2)In the case of a proposed contract, the declaration required by 

this section shall be made at the meeting of the directors at which 

the question of entering into the contract is first taken into 

consideration or, if the director is not at the date of that meeting 

interested in the proposed contract, at the next meeting of the 

directors held after he or she becomes so interested, and, in a case 

where the director becomes interested in a contract after it is made, 

the declaration shall be made at the first meeting of the directors 

held after he or she becomes so interested. 

General notice 

(3)For the purposes of this section, a general notice given to the 

directors of a company by a director to the effect that he or she is a 

shareholder of or otherwise interested in any other company, or is a 

member of a specified firm and is to be regarded as interested in any 

contract made with such other company or firm, shall be deemed to be a 

sufficient declaration of interest in relation to a contract so made, 

but no such notice is effective unless it is given at a meeting of the 

directors or the director takes reasonable steps to ensure that it is 

brought up and read at the next meeting of the directors after it is 

given. 

Effect of declaration 

(4)If a director has made a declaration of his or her interest in a 

proposed contract or contract in compliance with this section and has 

not voted in respect of the contract, the director is not accountable 

to the company or to any of its shareholders or creditors for any 

profit realized from the contract, and the contract is not voidable by 

reason only of the director holding that office or of the fiduciary 

relationship established thereby. 

Confirmation by shareholders 

(5)Despite anything in this section, a director is not accountable to 

the company or to any of its shareholders or creditors for any profit 

realized from such contract and the contract is not by reason only of 

the director’s interest therein voidable if it is confirmed by a 

majority of the votes cast at a general meeting of the shareholders 

duly called for that purpose and if the director’s interest in the 

contract is declared in the notice calling the meeting. 

Offence 

(6)If a director is liable in respect of profit realized from any such 

contract and the contract is by reason only of his or her interest 

therein voidable, the director is guilty of an offence and on 

conviction is liable to a fine of not more than $200. R.S.O. 1990, c. 

C.38, s. 71.  



APPENDIX F: Motion to Take Steps to Impose Fine 

 

MOTION by the Ombudsman to levy a fine against the President as 

a result of Investigation 201403; 

 

WHEREAS the investigation (attached) found that the President, 

Teresa Nguyen, may have breached the Ontario Corporations Act 

and the Constitution of the Society by voting to allocate funds 

to a group in which she has personal interest; and  

 

WHEREAS the Ontario Corporations Act, R.S.O. 1990, c. C.38, s. 

71.(6), provides for a fine of not more than $200 upon such an 

offense; and  

 

WHEREAS it is important to maintain in good-standing under the 

Act; and  

 

WHEREAS levying such a fine, no matter the monetary value, will 

have considerable personal implications on the President should 

she pursue other corporate fiduciary positions in Canada in the 

future; and 

 

WHEREAS the President is a volunteer position and her actions 

did not result in any personal gain; and 

 

WHEREAS the vote was for only $55; and 

 

WHEREAS legal counsel was not consulted during the 

investigation, and should be consulted to ensure that any fines 

are administered properly; and 

 

WHEREAS the cost of the necessary legal counsel will surely 

surpass the contested $55 amount; 

 

BE IT RESOLVED THAT the Vice-President, Finance or a person he 

designates be directed to consult legal counsel regarding the 

possibility of levying a fine against Teresa Nguyen in 

accordance with the investigation; and  

 

BE IT FURTHER RESOLVED THAT the Board authorise the designated 

person to expend a reasonable and necessary amount, not more 

than $2,000 CDN on this counsel, to be drawn from the Vice-

President, Finance's operating budget; and  

 

BE IT FURTHER RESOLVED THAT the designated person be directed to 

pursue inexpensive or pro-bono options first (such as through 

legal clinics or Downtown Legal Services); and  



 

BE IT FURTHER RESOLVED THAT should the process not have any 

substantial legal barriers, the designated person be directed to 

pursue a $0.00 nominal fine against Teresa Nguyen under the Act. 

  



APPENDIX G: Proposed Policy on Society Initiatives 

 

POLICY ON SCOIETY INITIATIVES 

0. General  
0.1. Purpose: To provide an option to allow good ideas for a 

Society service to be brought to life, where the idea does not 

otherwise fit into an Engineering Society role. 

1. Applying for Affiliation  
1.1. The initiative must be unable to successfully apply for 

affiliation in some other capacity, such as an affiliated club 

or directorship.  

1.2. The initiative must provide benefit to the Engineering 

student body by developing members’ skills, improving the 

student experience, or otherwise. 

1.3. The initiative shall elect an executive, comprising (at 

minimum):  

a) A Chair;  

b) A Secretary, or an equivalent and separate role; and 

c) A Finance Director or an equivalent and separate role if the 

initiative’s budget exceeds $500. 

1.4. All initiative affiliation requests will be reviewed by the 

Vice President Student Life and President of the Engineering 

Society. 

1.5. For initiatives that have not previously received 

recognition in the past academic year, Official Initiative 

recognition is granted only after the approval of the Board of 

Directors. 

2. Maintaining Engineering Initiative Status 
2.1. The initiative must provide the Vice President Student Life 

with up-to-date contact information for all executives of the 

initiative 

2.2. The initiative must attend an Engineering Society 

Affiliated Clubs Orientation Session at least once per fiscal 

year, run twice a semester. 

2.3. Official initiative status may be granted at any point 

throughout the year, at the discretion of the Vice President 

Student Life and approval of the Board of Directors. 

2.4. Official Initiative Status can be revoked by the Vice 

President Student Life if the actions of the clubs are deemed to 

bring the University of Toronto Engineering Society, The Faculty 

of Applied Science and Engineering, The University of Toronto or 

the engineering profession into disrepute.  

2.5. Official Initiative Status can be revoked by a 2/3rds 

majority vote of the Board of Directors 

2.6. Membership is set to expire on the 31st of May of every 

year and must be renewed for the next year.  

3. Operations 
3.1. The Initiative shall be overseen by one of the Officers of 

the Society, whose role is most relevant to the Initiative's 

mandate. 



3.2. The Initiative shall have access to the same resources and 

funding pool as affiliated clubs do, and it shall follow the 

same processes to apply for these services. 

3.3. The Initiative shall be barred from purporting to represent 

the Society in a similar manner as Affiliated Clubs are, except 

with special permission by the Executive Committee or the Board 

or Directors 

3.4. Where the initiative requires resources beyond that given 

to an affiliated club, this may be granted upon the agreement of 

a) the overseeing Officer and b) the Officer most relevant to 

the request and c) one more Officer, or two if a) and b) are the 

same person. Any action taken under this provision may be 

appealed to the Board.  

 

 

 

 

  



APPENDIX H: Proposed changes to Policies and By-laws 

 

The following changes are proposed to the Policy on Branding: 

 

A section be inserted between sections 1 and 0, and all sections 

be renumbered accordingly. The new section shall read: 

 

1. The Engineering Society Name  
1.1. The Engineering Society name shall be used in a manner 

so as to purport an group or individual to be involved or 

affiliated with the Engineering Society when that group or 

individual is 

1.2. When a group or individual is affiliated, usage of the 

name shall not suggest that that group or individual holds 

offices or designations that it does not 

1.3. No person shall purport to speak on behalf of the 

Society who is not explicitly authorised to in the bylaws.  

 

All instances of "affiliated clubs and organisations" within the 

Policy shall be changed to "affiliated clubs, initiatives and 

organisations". 

 

 

The following changes are proposed to Bylaw 4: 

 

Item 0.0.2 shall be added, reading "Apart from the Board, the 

Officers shall have sole authority to make statements on behalf 

of the Society" 

 

Item 0.0.2.1 shall be added, reading "should any person disagree 

with a statement made by an Officer on behalf of the Society, if 

this statement is not similar in substance to one already passed 

by the Board, this person shall provide a written request for 

the Officer to cease. The Officer shall cease making the 

contested statement until a meeting of the Executive Committee 

votes to allow it. Should the person be unsatisfied with this 

vote, or should he desire the Officer to retract the statement 

or issue an apology, he may appeal to the Board of Directors for 

this" 

  



APPENDIX I: Statement of Response and Defense 

 

In the following pages, please find attached the statement 

provided by the Respondent, Teresa Nguyen, in response to these 

allegations and the findings in this disposition.  



Manual  
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of  the 

 

 

 

University of Toronto 
Engineering Society 

 

 

 

 

 

 

 

 

Approved by 

Board of  Directors 

2014-November-22 
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1. Membership 

1.1. Voting Members 

The voting members on the committee shall consist of: 

a. The Vice President Academic of  the Engineering Society 

b. Three (3) Elected Representatives of the Board of Directors of  the Engineering Society 

c. Student Representatives to the Faculty Council Standing Committees, who are entitled to three (3) 

votes collectively 

1.2. Guest Participants 

a. Guest participants can include any undergraduate student in the faculty of  applied science and 

engineering who may attend and speak without invitation, but do not have voting privileges on routine 

or special matters. 

b. Other individuals who are not undergraduate students of  the faculty of  applied science and engineering 

can attend with invitation of  a voting member on the Committee and with the approval of  the Chair of  

the Committee. 

1.3. Chair 

a. The Committee shall be chaired by the Vice President Academic of the Engineering Society. 

2. Terms of Reference 

The Academic Advocacy Committee is responsible for identifying a global student opinion on academic matters so 

that the Committee can accurately advance these issues to the Engineering Society, Faculty Council and the Standing 

Committees, and the attention of  other faculty members and administrators. The Academic Advocacy Committee is 

also responsible for developing initiatives to benefit the academic learning experience of students, as well as support 

the Vice President Academic in ensuring these initiatives continue from year to year. 

3. Duties of Committee 

The function of  the Committee should include the following: 

a. To hear the concerns of  the student body regarding academic and curricular issues 

b. To relate the concerns of  the student body to issues of discussion within the mandates of  Faculty 

Council Standing Committees (FCSC) and/or the Vice-President Academic  



c. To consult with classmates and the general student body about ongoing issues resulting from Faculty 

Council, the FCSCs, or other academic programs issues from the Faculty or EngSoc. 

d. To relay findings from consultation to the most appropriate group, including Class Representatives, 

Discipline Club Executives, FCSC Representatives, or the Engineering Society Executive, who shall 

further address these issues with the appropriate representatives of  the Faculty and Administration. 

e. To provide oversight and guidance for the FCSC Representatives 

f. To develop and deploy initiatives within the portfolio of the Vice President Academic 

g. To gather feedback on courses, professors, and programs 

h. To provide appropriate results from this feedback to students, Faculty, Discipline Clubs, FCSCs, and 

the Engineering Society as appropriate. 

i. To update the Terms of Reference as necessary. 

 

4. Rules of Procedure 

a. Whenever possible, the Committee shall strive to achieve consensus on issues for discussion.   

b. In the event that consensus cannot be reached, a vote shall take place consisting of  all present members 

of  the Committee in which a simple majority must be obtained to come to a decision involving only 

two alternatives. 

c. In the event that a decision has more than two alternatives, multiple, successive rounds of voting in 

which each round the least-selected alternative is removed. 

d. A “do nothing” alternative shall always be provided in situations involving more than two alternatives. 

5. Reference Documents 

a. Manual for the Academic Advocacy Committee 

b. The Constitution of the Engineering Society 

 


