
 
 
 
 
Call to order: 7:07 pm 
 

1. Adoption of the Agenda 
 
Amendment: That item 2 be the last item on the agenda 
Moved by Rishi 
Seconded by Pierre 
 
Motion carries 
 

2. Motion by Rishi Maharaj to allocate funding for the Canadian Engineering Competition 
 
WHEREAS approximately 20 of our members have qualified to compete in the Canadian 
Engineering Competition, to be held on March 8 in Ottawa; and 
 
WHEREAS the Society is not currently a member in good standing of the CFES and thus is 
ineligible to send competitors; and 
 
WHEREAS it is in the interest of our membership for our students to attend this competition; 
 
BE IT RESOLVED that the 2012-2013 Operating Budget is amended to include $1,717.60 for CFES 
membership fees.  

 
Seconded by Matt 
 
Rishi: Earlier this year we decided to not pay the CFES since they do not benefit us in any way and 
thought that it’s improbable that we would be able to send people to CEC. But this year we are able to 
send 20 people to CEC. I think it’s in the best interest of the Society members to not impede them. This 
is just to enable them to participate. 
 
Matt: We placed 1st and 2nd in a number of competitions including Debates, consulting, senior design, 
and innovative design. We placed 1st in everything and in Communications we placed 2nd. I think in 
Senior Design we placed 2nd. 
 
Hollis: Where is this money coming from? 
 
Pierre: There is a small operating surplus right now that would cover motions 3 and 4. 
 
Anton: The way the process works is that non-active members of the CFES do not have the right to 
participate in CFES events. STUFF 
 
Pierre: Do we feel that the $200 extra is worth the increased probability of having a spot? 
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Rishi: The probability of receiving the invitation is unknown. It could be anything so I feel that the $200 
is worth it. 
 
Anton: It must be noted that the CEC advisory board is completely separate from the CFES. Our 
relationship with the CFES which has been positive this year has nothing to do with the CEC advisory 
board. 
 
Pierre: You would say by having a positive relationship with the CFES, you are entitled to pay 
membership fees? 

 
Motion carries 

 
3. Motion by Rishi Maharaj to allocate funding for the Ontario Engineering Competition 

 
WHEREAS the Ontario Engineering Competition allowed more than the usual number of 
competitors to attend this year, 
 
BE IT RESOLVED that the 2012-2013 Operating Budget is amended to increase the allocation for 
OEC from $1,000 to $2,500. 

 
Seconded by Matt 
 
Rishi: At the time we realized how many people qualified, it was a week beforehand so we had to 
register them ASAP. Though Pierre and I could just spend this money from the surplus, I think this 
motion should be passed to normalize the expenditure in the way that we would typically approve it. 
 
Matt: We sent a lot more competitors, same as CEC.  
 
Guillaume: Are all costs covered? 
 
Matt: It does not cover all of the costs. If Marissa wants to speak, she could add to that. We are seeking 
additional funding from the Alumni office and departments. 
 
Pierre: We were able to fund additional $1500 for OEC. For CEC we could allocate 15% just like the 
conference funding. It’s less likely we would be able to fund for CEC, which is located much further from 
here than OEC. But Marissa has applied to Alumni but we are also looking for other sources of funding. 
Ishan knows how to apply to the UTSU. 
 
Marissa: Most of them are engsci students and engsci division said funding is possible. 
 
Guillaume: the 15000 where did it come from? 
 
Matt: The ratio is the same as the ratio of competitors from the last year to this year’s. 
 
Pierre: this will come from the conference funding pool, by the way.  
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Motion carries 
  

4. Motion by Pierre Harfouche to eliminate VP External and replace it with an External Relations 
Director 

 
WHEREAS the Engineering Society currently has 6 executive Officers; and 
 
WHEREAS the Vice-President, External portfolio has been underdeveloped for years; and 
 
WHEREAS this years’ Engineering Society has begun to disengage from the CFES and ESSCO 
which are a large part of the VP External’s portfolio; and 
 
WHEREAS the Engineering Societies of the previous two years have similarly concluded that 
conferences geared towards sharing ideas and best practices are no longer as important as 
other services the Society undertakes; and 
 
WHEREAS each Engineering Society executive is granted a significant amount of discretionary 
authority and resources to run student services and offer support to directors; and 
 
WHEREAS it makes sense for the Society’s direction to come from service based positions, VP 
Academic and VP Student Life, and accompanying support positions, VP Communications and VP 
Finance; and 
 
WHEREAS a director could maintain relationships with various student organizations and 
coordinate key conferences fulfilling most of the VP External’s current role; and 
 
WHEREAS the officers have discussed this change and have resolved that the director role could 
run projects, campaigns, and help coordinate external relationships in similar fashion to the VP 
External, 
 
BE IT RESOLVED that the VP External position be eliminated and be replaced by a corresponding 
External Relations Director as described below: 
 
Subsection 3.6 of Bylaw 1 and Subsection 2.3 of Bylaw 4 be repealed; and 
 
Bylaw 2 subsection 1.14.2 which reads 
 

The Community Outreach Director shall be overseen by the Vice-President External. 
 

is repealed and replaced by 
 

The Community Outreach Director shall be overseen by the Vice-President Student Life. 
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BE IT FURTHER RESOLVED that a new External Relations Director be created, who shall be a 
point of contact for the Society’s interactions and communications with external organizations 
as described below: 
 
The following is added to Bylaw 2, and all subsequent sections are renumbered accordingly: 
 
1.20. External Relations Director 
 
1.20.1. There shall be an External Relations Director who shall be a point of contact for the 
Society’s interactions and communications with external organizations. 
 
1.20.2. The External Relations Director shall keep in contact with and maintain a list of contacts 
of various student organizations including, but not limited to: 
a. The Students' Administrative Council 
b. The Canadian Federation of Students 
c. The Canadian Federation of Engineering Students 
d. The Engineering Student Societies' Council of Ontario 
 
1.20.3. The External Relations Director shall be responsible for acting as the primary student 
liaison to professional engineering organizations including, but not limited to: 
a. Engineers Canada 
b. Professional Engineers Ontario 
c. The Ontario Society of Professional Engineers 
 
1.20.4. The External Relations Director is responsible for liaising with and providing resources to 
engineering student groups hosting conferences in Toronto. 
 
1.20.5. The External Relations Director shall be overseen by the President. 

 
Seconded by Rishi 
 
Pierre: EngSoc operates under two pillars: academic and student life. That’s why we have Matt and 
Ishan. We also have Yerusha and I to support those activities. I don’t believe VP Ex fits within engsoc’s 
vision. Traditionally the role has been liaison but a lot of years not a lot of things have not been 
accomplished. What has the VP X accomplished until today? 
 
As point of contact, we learned a lot of things. We got coveralls from Waterloo. In 2010 we learned 
about the Endowment Fund and Café. We’ve been learning things over the years but these are not 
proportional to the amount of money and time we spend over the years. Every time we want to send 
people to conferences, discussion gets brought to the Board. In 2010 Mauricio came to the conclusion it 
wasn’t useful. Gordon came to the same conclusion.  
 
It’s important for Society to maintain interactions but is it as important as running services? 
 



University of Toronto Engineering Society 
Special Meeting Agenda 

 

 
 

February 11th, 2013 
SF2202 

Another proposition is to grow the position. I disagree. The SGRT comprises of presidents of 
societies/colleges. UTSU has been part of the portfolio. The portfolio has been failing to meet its 
obligations and so I don’t think its appropriate to try to grow this portfolio. The Community Outreach 
Director can easily be moved to  VP Student Life.  
 
Ultimately, they go to conferences, they find out things, discuss with officers. We could do this with a 
director. But this is a safest way to move forward to fill the void for one year when we are testing the 
waters with the lack of VP X. 
 
If we want to tackle external projects, we should appoint temporary directors or something. For 
example, the UTSU thing. At the end of the day, we could have various people dealing with various 
parties. 
 
Rishi: We have discussed this issue extensively in the last officer meeting. Three options: leave as is, 
expand to address the fact that there is an imbalance between the office portfolios. VP Finance has too 
many things. Third option: remove this position and potentially, replace it with something else. The 
consensus among the officers was that the third decision was the best, except for Anton. Although I 
didn’t initially vote for that I eventually agreed because I think the imbalance needs to be addressed. 
We’ve always had a problem in EngSoc where we try to grow a position by adding more things in the 
bylaws. When someone starts doing something, they get added to the bylaws. When it goes the oter 
way, it doesn’t work because people don’t do things mandated to them but things that they think are 
valuable. I think this motion is a reasonable option since maintaining the status quo is not reasonable 
given the dissatisfaction with the position in the last several years. 
 
Anton: As I said in my email, I’m proposing the counter-alternative. As Rishi said that the intent here is 
that the VP finance should be split into two positions. Removing the sixth officer position will not 
accomplish this. There is plenty of time for us to discuss alternatives because we have plenty of time 
until election. 
 
Motion: That the main question be tabled to the next February Board meeting 
Moved by Anton 
Seconded by Guillaume 
 
Pierre: Is motion to table debatable? 
 
Mauricio: It’s not debatable.  
 
Motion defeated 
 
Rishi: I would ask the CRO to immediately stop the election process for the VP External. 
 
Stephanie: My question is the difference between the VP X and external director. Is that the VPX gets a 
series of resources that we could allocate? 
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Patrick: In general, the president is the one that suggests things. He can’t tell or force people to do stuff. 
He does to SGRT, deal with UTSU, etc. presidents talk to other groups like other presidents, UTSU, 
faculty. A lot of the time, VP X just serves as a mouthpiece. Moving he position to External Director is 
just more reflective as the position. That’s my perspective. 
 
Pierre: On Patrick’s point: at the end of the day, officer/director/etc don’t matter if there’s someone 
that is working on stuff. As a director under president, the president could sit down with them. At the 
end of the day, the director is the doer. No one can argue the handbook editor doesn’t spend hours. VP 
X isn’t really an overseeing role but more a hands-on role. 
 
Matt: Overarching issues, the work that VP X does. The job description is similar in terms of how we 
elate to external groups. But ultimately, the president is the face of engsoc and the director would take 
direction from president. 
 
In terms of Anton’s proposal to beef it up a little bit, increase is not directly related to success but just to 
keep the position busy. Aspects in the constitution have not been carried out and it’s always the case 
with all officers so writing things in the bylaws would not make people do work. I was not convinced 
with Anton’s proposa 
 
Kimberly: I was just wondering for the finances. Would they get funding for conferences or not? 
  
Rishi: They would apply for funding through the same director process that every director goes through. 
It’s up to the discretion of the board and VP finance. The biggest difference here is discretionary 
authority. VP gives their own mandate, director receives a mandate. For example, Anton and I had 
differences in how we see the scope of the officer position. Part of my election campaign was to cut 
conference funding and Anton came in with his own ideas about the VP X position. Any president would 
be very cautious to step on another officer’s toe. That’s the major difference here. 
 
Ishan: So I feel that we’re sort of just going around in circles.  
 
Motion: Call the question 
Moved by Ishan 
Seconded by Shamail 
 
Guillaume: If this motion passes, the email thread says it would be validated right away? What would 
happen to the voting? 
 
Mauricio: Motions that are passed of this nature will be valid until the AGM. So rishi would direct the 
CRO to not elect a VP X and we will ratify this amended in the AGM. 
 
Motion carried 
 
Anton: Request for a roll call vote for the vote on the main question 
 
Motion carried (roll call: all present vote “yes”) 
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Guillaume: What will Anton’s role be until the end of his term? 
 
Rishi: Anton’s role will continue until the end of his term until the JCM. 
 

5. Adjournment: 8:02 pm 
 
Meeting adjourned at 8:02pm. 
 
  
 
 

Attendance 

Officers 
President Rishi Maharaj  

VP Finance Pierre Harfouche  

VP Communication Yerusha Nuh  

VP Academic Matt Lattavo  

VP External Anton Klunko  

VP Student Life Ishan Gupta  

Directors of the Board   

At-Large Hollis Milroy   

At-Large Teresa Nguyen P – to Matt Lattavo 

At-Large Aidan Muller  

At-Large Praneet Bagga R 

Chemical Representative Bo Han Zhang  

Civil Representative Guillaume Bence-Hebert  

Computer Representative Kimberly Shen  

Electrical Representative Judith Chan  

Engineering Science Representative Patrick Zerr  

Industrial Representative Gordon Tang  

Materials Science Representative Vincent Truong P – to Shamail Rizwan 

Mechanical Representative Shamail Rizwan  

Mineral Representative Vacant  

First Year Stephanie Gaglione  

First Year Vuk Svilaric  

First Year Shubham Manchanda  

Non-Voting Members   

Speaker Mauricio Curbelo  

CRO Angelo Staikos  

 

A – Absent      R – Regrets      P – Proxy 

 



 
 

 
 

Call to Order: 7:17 pm 
 

1. Adoption of the Agenda  
 
Moved by Pierre 
Seconded by Patrick 
 

2. Approval of Minutes  
a. February Board of Directors Meeting 
b. February Special Meeting (in-camera) 

Moved by Hollis 
Seconded by Praneet 
 
Adoption of February Special Meeting minutes tabled to post-JCM Board meeting.  
 
Motion carried 

 
3. Officer Reports 

a. President – Rishi Maharaj 
b. VP Finance – Pierre Harfouche  
c. VP Communications – Yerusha Nuh 
d. VP Academic – Matthew Lattavo 
e. VP External – Anton Klunko 
f. VP Student Life – Ishan Gupta 

 
Pierre:  
Note that the attached notes on the minutes are not approved by an auditor. I’ll start with a 
presentation on engineering stores. I asked the managers to do it but I ended up doing it myself due 
to deadlines. Moving forward with stores. Laura and Matko were managers, they were around all 
the time. Stores had some really irregular hours this year. Next year I am going to push with the 
managers to determine employees that can work around the actual awards. This year we really 
pushed the leather jacket sales and online orders, 200% increase. Getting the frosh kit along with 
the textbook is something great. Perhaps in the future combining the two aspects would be good. 
We also recovered last year’s losses. First thing upgraded was the POS system that could sync with 
Quick books. Made it much easier to find the items and tech support. Stores Reno was ta big 
project. 23k in total ~ for the Reno. This was from a stores surplus, no one paid out of engsoc. The 
Reno was very good for the store as it allows for the store to be a part of the pit and it increased 
efficiency for the year. In switching to the new leather jacket suppliers we have eliminated stores 
staff costs in addition to a lower quality version of the stitching. We have also switched the coverall 
company this year. This year we are moving yearbooks and composites to stores as well as greater 
frosh week hours. Online textbook sales is something we are looking at including this year. If stores 
runs properly we can make a lot of money. Overpaying suppliers, don’t follow up on all cheque reqs,  
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Patrick: Does this include the tax issue? 
 
Pierre: Yes, so that is remedied and now we get to have a good run store this year. So 8k was 
remade from last year’s issues.  
 
What about the coveralls 
 
We apparently played a company twice, so we got the money twice. I don’t understand how they 
messed that up. One of my recommendations, is to change the manager wages, have a preliminary 
budget by stores in June. I want the board to really work at stores making a budget, everyone in the 
BOD will understand instead of just one person understanding, tracking inventory will be good 
 
Patrick: you discussed there were 8 employees, did web master and marketing get paid more 
 
Patrick: what do you think of next year’s candidates? 
 
Pierre: They all seem competent and Laura and Matko did a good job passing it on 
 
Kim: Laura and Matko sat down the candidates and discussed with them stores.  
 
Pierre: onto the Caf, they have more employees as their hours are longer. Biggest milestones were a 
large sales value this year, adding pop tarts and Krispy Kreme donuts, in addition to the subways, 
and pizza. This year they really worked on organizing their stock, as oppose to leaving things in the 
middle of the Caf, getting the recipes as well so we are not backlogged in months. Things are looking 
better in this issue. We now have a safe to place money, no one can access the money aside from 
managers and VP finance. We are now looking for a new system to add to the Caf for debit credit 
and cash. Finances, majority of our revenue is surplus 60 k is spent on buying products. People are 
paid minimum wage, so no loss sol long as we sell something during that hour. So this is why 
Donnie’s year is a great benchmark at showing what we should keep doing in the future.  
 
Mauricio: They would use the cash on hand to buy things but not report it 
 
Pierre: I mean that is about it, the rental will increase but 1500 a month for rental next year, 
increasing because of the building. 
 
Yerusha: why did the rent change every year? 
 
Pierre: tax issues between barb and Rhonda. One of the biggest thing we talked about is the taxes, 
the managers wouldn’t add the taxing on the items, and this really screwed up the past money. We 
are still in the green for the Caf. So long as past mistakes aren’t repeated, I think the Caf will remain 
to be healthy, this gives the Caf a good idea if they are  
 
Patrick: are you going to cut everyone a check, or what will happen in the future with the money. 
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Pierre: we will discuss this at the next board meeting. So we have to find good managers for the 
next year. I don’t think the Caf is in danger, we need to find someone who can see detail. We need 
to have proper meetings. We need to Caf to show that it can make money in the years that it will 
run well. Overseeing officer will be busy next year with UTSU so we might consider having a 
separate  
 

 
Hollis: I saw your report in space in site 10, do we know what kind of access we will have to move 
things in and out.  
 
Ishan: I have been looking at already getting our foot in the door, looking forward we will have a 
great amount of area for clubs. I think we can start to up negotiating, access to the space will be 
very dependent on the donation we make, access past midnight etc… 
 
Hollis: I am wondering more about moving projects in and out.  
 
Ishan: The freight elevators will certainly something we will look into 
 
Hollis: any way to push 24 hour access 
 
Pierre: your q goes back to something previous, we can acquire space out of our own buildings, 
more of spaces around old buildings. We need to start to pitch legitimate ways and reasons why we 
should get this space, a portion of the levy fund for example could be allocated for this. Let’s focus 
on what we have in the pit and UTP so next meeting we should focus more these “perks”  
 
Hollis: Are there any concrete plans? 
 
Ishan: with our turns we are working on making these permanent and finally funding it in reality 

 
4. Motion by Mauricio Curbelo to ratify the results of the 2013 Officer Elections and 2013 Temporary 

Special Levy Fund and Skule™ Endowment Fund referenda 
 

WHEREAS the Chief Returning Officer has submitted the results of the elections for 2013-2014 

Engineering Society Officers, as well as the results of referenda for the renewal of the Temporary 

Special Levy Fund and Skule™ Endowment Fund; 

BE IT RESOLVED that the results as submitted by the CRO, as attached, are accepted and ratified.  
 
Seconded by: Hollis 
 
Patrick: Angelo set a pretty clear deadline, so  
 
Bo: I think the candidates should respect the student body and have it enforced the statements 
 
Hollis: I think it is within rights not to write it 
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Yerusha: I sent out emails to all the candidates and it was sufficient, ideally they should submit their 
platform, in terms of not being informed, I feel like I did the best. 

 
Motion Carried 
 

5. Motion by Pierre Harfouche to remove Finance/Operations distinctions from commercial 
operations Manager roles 

 
WHEREAS the Engineering Society Commercial Operations are currently operated by a separately 
elected Finance Manager and Operations Manager; and 

WHEREAS one position may be highly contested by two or more candidates who could undertake 
either role; and 

WHEREAS currently, after nominations, candidates may not switch the position they are seeking  

WHEREAS this could lead a Commercial Operation to be managed by people other than the two 
most qualified candidates; and 

WHEREAS it has often been noted that the Finance Manager and Operations Manager perform 
interchangeable roles;  

BE IT RESOLVED THAT the Engineering Society bylaws be changed to accommodate a JCM electoral 
procedure where Commercial Operations Managers are elected as Commercial Operations 
Managers without distinct roles; 

BE IT FURTHER RESOLVED THAT Bylaw 5, Section 1.0.1 which reads: 

Each commercial operation shall have two Managers, namely, a Finance Manager and an 
Operations Manager 

Be amended to read: 

Each commercial operation shall have two Managers 

BE IT FURTHER RESOLVED THAT a new Bylaw 5 Section 1.0.3 be created to read: 

From the elected Managers, the Vice-President Finance shall appoint one Finance Manager and 
one Operations Manager 

And all other sections be renumbered accordingly; 

BE IT FURTHER RESOLVED THAT a new section in Bylaw 3 section 4.0.7 be added to read: 

In the event that there is more than one (1) director sought for a project, the process shall be 
repeated with the winner of the previous election removed. 

Such that the entirety of section 4.0.7 will then read: 
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a. Candidates shall be sent out of the room. 
b. Votes for each candidate shall be counted. 
c. The candidate with the fewest votes shall be removed from consideration. 
d. Another vote shall be held, and the process shall continue until one candidate receives a e. 

majority. 
e. In all cases of ties, the Chief Returning Officer shall cast the deciding vote. 
f. When only one candidate is nominated, voters shall vote either 'yes' or 'no'. 
g. In the event that there is more than one (1) director sought for a project, the process shall be 

repeated with the winner of the previous election removed. 
 

(in the above, “g” is the new section)  
 

BE IT FURTHER RESOLVED THAT Bylaw 2 Section 1.5.1 which reads: 

There shall be two (2) Engineering Stores Managers, an Operations Manager and a Finance 
Manager, who shall be responsible for Engineering Stores, as described in Bylaw 5.  

Be amended to read: 

There shall be two (2) Engineering Stores Managers who shall be responsible for Engineering 
Stores, as described in Bylaw 5.  

 
BE IT FURTHER RESOLVED that Bylaw 2 Section 1.6.1 which reads: 

 
There shall be two (2) Suds Managers, an Operations Manager and a Finance Manager, who 
shall be responsible for Suds, the Engineering Pub, as described in Bylaw 5.  

 
Be amended to read: 

There shall be two (2) Suds Managers who shall be responsible for Suds, the Engineering Pub, as 
described in Bylaw 5.  

BE IT FURTHER RESOLVED that Bylaw 2 Section 1.7.1 which reads 

There shall be two (2) Hard Hat Café managers, an Operations Manager and a Finance Manager, 
who shall be responsible for the Hard Hat Café, as described in Bylaw 5. 

Be amended to read: 

There shall be two (2) Hard Hat Café managers, who shall be responsible for the Hard Hat Café, 
as described in Bylaw 5. 

Seconded by Ishan 
 
Mauricio: In summary, the managers will be put together in a pool, and later VP finance will officially 
give the designation of finance and operations. 
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Pierre: I submitted this originally, I was running for role, I had many people running for this position. 
I submitted this more by efficiency. There are two voting systems, you elect people by the role they 
picked. Obvious distinctions between finance and operations, they work together a lot. The 
downside to this is that both managers cover the same thing. The other method, was keeping it the 
same, I leave this up to the board. The debate here is that we can’t distinguish these 
 
Ishan: If you take out the distinction you can choose the best people for the mangers. You can still 
see the distinctions and find them cross more, it gives people bit more flexibility. 
 
Patrick: I agree with this, we want the 2 best people for the job, ultimately what is important is that 
the job gets done.  
 
Year: what if you have 2 people that really want to do finance 
 
Pierre: this is a consequence of this motion. The outcome does not matter 
 
Tabish: I have agreement 
 
Kim: I am not sure what happened with Caf, but lots of stores. I think in terms of stores they were 
very willing to share tasks, unlike the Caf they really wanted to distinguish these tasks. This motion is 
really dependent on the managers picked. This way we can pick the best candidates. We can  
 
Gordon: firstly, about the 2 candidate’s issue, they would say that in there JCM, I think there is an 
overlap in skills, although you may like operations, you should still know your finances. I would also 
like to call the question.  
 
Mauricio: all in favor of calling the questions 
 
Question approved 
 
Motion carried (unanimous) 
 

6. Motion by Ishan Gupta to ratify the Policy on Orientation Governance 
 

WHEREAS it has become necessary for the Society to establish the Officers’ discretionary authority 

over Orientation in writing; 

BE IT RESOLVED that the attached Policy on Orientation Governance be ratified. 

Seconded by Matt 

Ishan: the policy is very self-explanatory, it basically clarifies who reports to who. In the past, the 

membership is a question for some people.  

Matt: I agree with Ishan.  
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Mauricio: Orientation sponsorship, I met with a bunch of us, and as you know, frosh week is a very 

big event and important event. I think that less autonomy should be given to the big projects. I’m 

not sure that this policy appears fair. This gives VP’s authority over project director, they have no 

authority to oppose the overseeing officer. If directors want to put something through… pres. -> 

board. Orientation will have to accept that we will not second guess what we say, we will mention 

that some people. The policy on complaints will be submission to the board to discuss here, it allows 

us all to be accountable to each other. Fighting with each other over controversial things. If 

someone is hurt, and we want to remove leaders. It probably won’t be a little brushed off issue. We 

don’t have the time for that. It is our responsibility as Board members, and officers to not let bad 

things happen. As we will have new issues, we will maintain final authority over what we will do. 

Although this is somewhat sever, we are just making it policy, and make sure that we have this 

anyways. The policy on complaints which is next is for people to discuss what is going on.  

Pierre: I am against this, this is authority for what we already have. Defining something that I have 

authority to do already. I need someone to convince me why this should be past we need to find 

people that can work with engsoc, not against it.  

 

Vivek: I think all that this policy is already in place. For the first part, I don’t find it severe. I don’t like 

that orientation being singled out here. 

Kim: In terms, I always think it is better to have things in writing. This way having this all in writing 

we can set the rules and show them their faults in the future. It is not necessary to say that 

orientation is the bad child. I think there is just more fault that frosh week has done at the moment.  

This is actually affecting the health and safety of incoming frosh. OFFFFFF TOPICCCCC international 

student lols… 

Patrick: Orientation is probably the biggest event hat engsoc is in charge of. It needs oversight, it is 

because of that that we are singling you out. We need this understanding set now so that it doesn’t 

come up months from now.  

Yerusha: The more undertaking and authority you have, in the policy, there are a lot of people that 

put their trust in you. As OC, you are responsible, but engsoc is to blame if anything goes wrong.  

Matt: I call for the question 

Motion carried. Pierre and Gordon abstained.   

7. Motion by Mauricio Curbelo to ratify the Policy on Complaints 
 

WHEREAS the University requires student societies to have a formal process for complaints; and 
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WHEREAS the position of Ombudsman would benefit from formal guidance; 

BE IT RESOLVED that the attached Policy on Complaints be ratified. 

Seconded by Hollis 

Mauricio: it is a formal requirement, as auxiliary fees to have process for complaints. For this we had 

ombudsman to process these but due to previous years. In absence of ombudsman (like this year) it 

is sent to the president. Typically the ombudsman would receive a complaint, bring it to the board 

and decide what to do. We won’t know till we have the process in place. I think the policy is 

complete 

Hollis: It makes great sense, you should read it. Hopefully it will allow the ombudsman to do 

something 

Patrick: I am fine with the position, we still have problems finding somebody for the position. 

Whoever is to be ombudsman, they need to be aware of all the politics. Are there any candidates? 

Shaishav: currently their duties are to process all complaints, if recommended and accepted needs 

to be completely aware of how this works, the authority of the board an officers.  

Mauricio: the person running is a first year, but in terms of a position that does not give many 

rewards, it is no development. I think given our current structure, I think that this is the best process 

we can do right now, if we cannot find a suitable ombudsman, we should look at who should be 

responsible for complaints.  Because of the status right now, this is better then what we have now. If 

there are any changes you might want to see I am wanting to hear opinions, we can only make 

decisions off what we had.  

Yerusha: do we have good candidates 

Mauricio: I will have a recommendation 

Yerusha: does it say that the ombudsman runs the census? 

Mauricio: not related at the moment. 

Motion carried 

 

8. Motion by Yerusha Nuh to ratify the Policy on the Usage of the Engineering Society Logo, the 
Skule™ Logo, and the Skule™ Trademark 
 
WHEREAS multiple versions of the Engineering Society logo exist; and 
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WHEREAS there has been confusion and disagreement within the Engineering Society on matters 

concerning the Engineering Society logo and trademarks and 

WHEREAS there are no standardized regulations on logo and trademark usage by external parties; 
 
BE IT RESOVLED that the attached Policy on the Usage of the Engineering Society Logo, the Skule™ 
Logo, and the Skule™ Trademark be ratified. Unless permission has been granted by the VP Comm 
 
Seconded by Pierre 
 
Mauricio: this does not restrict the world Skule, the logo has to be confirmed by the VP Comm 
 
Yerusha: the first time a policy on branding, just to prevent things from happening again. I want to 
make it harder for people to misuse the logo.  
 
Pierre: establishing this in writing is important, this is particular to our logo, and we never need to 
have this discussion again. 
 
Motion carried 

 
9. Adjournment 8:46 



 
 
 
 

Call to order 4:10 PM 
 

1. Adoption of the Agenda 
 

2. Presentation from Heenan Blaikie LLP regarding reallocation of incidental fees from UTSU to 
the Engineering Society 

 
Motion by Rishi Maharaj to Omnibus items 3 – 6. 
 

3. Motion by Rishi Maharaj to allocate additional funds for legal fees related to the UTSU 
secession matter 
 
BE IT RESOLVED that the Board authorizes the Officers to disburse $25,000 from funds 
previously reserved for legal fees to Heenan Blaikie LLP for retainer deposit.  
 

4. Motion by Rishi Maharaj to call a referendum on reallocation of incidental fees from UTSU to 
the Engineering Society 
 
WHEREAS the UTSU has formally declined to do so; 
 
BE IT RESOLVED that the Board directs the Chief Returning Officer to conduct a referendum of 
the Society’s full-time members concerning the reallocation of student fees paid to the UTSU to 
the Society.  
 

5. Motion by Rishi Maharaj to amend the Election Bylaw to allow non-member campaigning in 
upcoming referenda 

 
BE IT RESOLVED that Bylaw 3, section 5.0.3, paragraph i., is struck.   
 

6. Motion by Rishi Maharaj to adopt the Campaign Rules for upcoming referenda 
 

BE IT RESOLVED that the Board accepts the Campaign Rules as attached for all referenda taking 
place up to May 31, 2013.    

 
 Motions passed unanimously  
 

7. Motion by Pierre Harfouche to renew the Formula SAE Levy 
 

WHEREAS the Formula SAE team are seeking to renew the FSAE Levy; and 
 
WHEREAS the team has submitted an updated budget and a letter addressed to engineering 
students about the teams’ needs as well their past accomplishments; 
 

March 14th, 2013 
4 PM 
 

Agenda – Special Board Meeting 
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BE IT RESOLVED that the preamble (subject to minor revisions in wording) in Appendix A be put 
to a referendum to the full-time members of the Engineering Society concurrent with the March 
2013 Board of Directors election.  
Seconded by Ishan 
Motion Passes 

 
8. Adjournment 

5:15 PM 
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1. Adoption of the Agenda (7:04) 

Moved by Pierre 
Seconded by Stephanie 
 
Agenda Adopted 
 

2. Approval of Minutes 
a. April Board Meeting (pre-JCM) 
b. April Board Meeting (post-JCM) 
c. Council Meeting (JCM) 
d. Officer Meeting – 2 May 2013 

 
Minutes Approved 
 

3. Officer Reports 
a. President – Mauricio Curbelo 

Aside from what we see in the update, I have had tons of meetings, because of previous 
term issues that there was no written record from Rishi. Laura and I have talked about 
moving voting.skule.ca to the university site as Raf is not reliable for site maintenance. 
We are going to try and put on the preferential voting system onto it. It won’t be this 
year, it will take some time to talk to all the other colleges and try and consolidate the U 
of T voting as a whole.  
I talked to Victor Zhang, and he brought up concern that they need space for various 
reasons. We are currently working on the type of space they are requesting. 
Prep 101 will not be around campus anymore, it appears that they didn’t check with 
university policy on what they can and can’t do. We are looking at our sponsorships 
etc… We met with Paramount studios and we have the 5 year contract this year. We 
need to keep with our deadlines to keep them happy, so that we don’t run into any legal 
issues with them in the future.  
I talked about to Leslie Mak about the CCR (Co-Curricular Record), things are on the way 
to start, VP Student Life will talk more on this later. 
I also talked to the discipline clubs to get their constitution but the majority of them 
either didn’t respond or don’t know where to find it, which is a big problem. So these 
clubs need to prove that they can do things properly or else we will have to threaten 
with cutting funding in the future if they don’t keep their affairs in order. The reasoning 
behind this is that I want to harmonize the ways they are doing elections and other 
things between all the clubs. 
Nothing has been done on the endowment fund yet, it is not very urgent at the 
moment. 
In regards to Site 10, we are giving them money to secure more space for its future 
purpose and other offices.  We need to make sure that the rooms we are securing are 
going to stay in the future so that they aren’t reallocated in future times.  
There is a plan to put 50 first year students at UTM, there will be engineering class at 
UTM, 150 max in the future. This is being lead by Micah Stickel, they are implementing a 

Minutes – May Board Meeting 
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2+3 program where you do arts and science courses in addition to engineering courses. 
UTM wants to expand so we can use this for students that aren’t sure of what they want 
to take. Essentially it is a ‘soft’ entry to engineering. We aren’t in any position to not tell 
them. We need to gather data on the success of this program, also admissions data is 
also important. This needs to be ensured that it is not a back door for people to get in, 
the fees toward engsoc, how to integrate them into engineering.  

 
Mauricio: We need to decide what UTSU should provide, engsoc, UTM etc… 
Yerusha: Are they using the same teaching materials that people use at St George?  
Mauricio: They are hoping to teach math, science etc….  by profs already there and then 
bus in the rest of the profs for courses like Civ.  
 

b. VP Finance – Gordon Tattle  
Gordon: So my project updates, I have met with all the financial operations, stores is 
almost already changed over, they are all set and doing well with the auditors. Suds is 
planning on bringing in a new bar. We are meeting with advertiser companies as we 
have to change over. Budget for orientation is still being worked on, finance committee 
is dependent on us. We will be electing two members of this committee today and I will 
choose the other execs, we are working on the lending of tools to people aren’t trained. 
Tonight I am also sending out the call for project director budgets 
You can find a policy for SUDS on skule.ca, we can send it out if not and once it is 
complete  
 

c. VP Communications – Thomas Santerre 
Thomas: Handbook is coming along well, they are nearly done all the writing and are 
working at getting responses from clubs and committees for blurbs. Webmaster has 
begun to work on the new courses website, no code has been written just informal 
plans on the layout and design. Anyone is free to send in the ideas they have or features 
they would like to have featured on it! 

 
d. VP Academic – Shaishav Shah 

 
e. VP Student Life – Gabriel Stavros 

CCR, they set up a local evaluation committee, we will be going through big positions, 
start reviewing whether they are legitimate experiences, and we have begun reaching 
out to other students. Orientation has approved the head leedurs, prelim budget is 
submitted, and hardhats are going to be ordered soon. UTP, there was a sleeping bag 
they found there which fire department was not happy about. Aerovelo, will be working 
at utp full time this summer, they are trying to organize the space and hopefully keep it 
well. SPARK is also going to be there. The biggest concern is garbage at UTP, site 10, 
they have an architect already, and Mauricio already told you the details.  Club funding 
lists should be out soon. I will also be touching base with gradball etc..  and I am 
meeting with clubs for affiliation within the summer 
 
Ishan: Any update to having people at UTP past midnight? 
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Mauricio: We are opposed to restrictions that the faculty will impose and are going to 
work with them to consolidate this. 
 
 

 
4. Election of Project Directors: Hard Hat Café Manager, UTEK Director, External Relations Director 
 

Results:  
Hard Hat Café: Ena Verma 
UTEK: Kenny Wong 
Sponsorship: Prashant Megnath 
 

5. Election of 1T3-1T4 Speaker 
 
Result: Matt Latavo 
 

6. Motion by Mauricio Curbelo to remove the position of External Relations Director  
 

WHEREAS the Society has not seen a tangible benefit from participation in inter-school conferences 
in recent years; and 
 
WHEREAS the improvement of the Society's services, operations, and events does not require an 
individual dedicated to determining other schools' best practices; 
 
BE IT RESOLVED that Bylaw 2, Section 1.20, be eliminated, and all other sections renumbered 
accordingly.  
 
Moved By: Mauricio 
Seconded: Allan 
 
Mauricio: When I interviewed him, I am going to work on professional development. I would 
challenge the board to bring in a time when we gained something really useful. There is a total lack 
of substance of the position itself. I told Michael Taguiam that I will not recommend him nor not 
recommend him, more just what he is planning to do, I want to make sure that the board realizes 
that it is not just professional development. He resigned, and now is applying to ASPE for campus 
relations, so now I just want you to know what my opinion on the use is for it 
 
Allan: How much funding? 
 
Mauricio: we will get to this later.  
 
Gordon: There has been talk about engsoc over the past few years about engsoc services being 
communicated, there is a possibility that external relations can be redirected to mean 
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communication with the students. Based on talking with many students, this is a hole that we do 
have. 
 
Pierre: I agree with Gordon, but I don’t think a person is needed directly for this. This is issues that 
we had with offices with their directors pushing change. We will just have to organize on getting 
these issues set up. 
 
Stephanie: Just like Gordon made me think, should they be in relation to talking with other colleges 
and organization.  
 
Munib: are you just killing it completely? 
 
Mauricio, yes nobody has done anything in years 
 
Ishan: we don’t have to elect anyone for the position, we could keep it hanging around in case 
someone comes in future years. Just because no one has done anything in the past, just because 
bad directors or officers, doesn’t mean that the position is useless. 
 
Mauricio: I want to be clear that axing this position does not remove the services, engsoc officers 
are already covering this aspect in addition to my own relations with other colleges and 
organizations.  Just because no one has done anting in years, doesn’t mean they will come, this is 
plenty evidence. We don’t need another person to add to the list of things to do by directors. Having 
this there is just a lot more work to do on our end. Unless someone can prove a good point for 
having it.  
 
Gordon: I think the position needs to re-evaluate the goals of the position, there is a lack of 
description on what the organisation can do in order to liaise with other schools. I feel once we 
changed VP ex out of it to the directorship, we haven’t changed anything.  
 
Yerusha: It is much more efficient for the directors to go directly to other schools, so they can get 
what they really want. 
 
Kim: After attending some of these conferences, most of the people were there not to share advice, 
but to get advice from me and others that were experienced. We need to make sure that the 
conferences are useful for us. A lot of people have reached out multiple times to talk about certain 
things. The only other place that have comparable program for engsoc is waterloo and queens, who 
we just talk to enough as it is for many other topics 
 
Alex: I don’t think saying because they are smaller that they can’t help out. Just because they are 
bigger doesn’t mean they don’t server anything to us. 
 
Kim: What I mean is that most of them are running social events as oppose to service based things, 
like courses and the commercial operations, a lot of the engsoc are smaller because they don’t have 
the resources for the position. Not to say they don’t have as good ideas like us, they don’t have large 
issues that we find more important from my experience talking to them.  
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Motion Carried 

 
7. Motion by Pierre Harfouche to direct the Vice-President Finance to renew the Hard Hat Café 

contract 
 

WHEREAS the Hard Hat Cafe project was initiated 5 years ago with the intention of opening a 
student run cafeteria in the SF Atrium; and 
 
WHEREAS the Hard Hat Cafe has, for the time being, demonstrated that it is a sustainable operation 
within the Engineering Society both financially and logistically; and 
 
WHEREAS the original contract with Food & Beverages Services has expired and a new contract 
must be signed to open the Hard Hat Café in 2013; and 
 
WHEREAS the new agreement will last 5 years but allows the Engineering Society to terminate the 
agreement at any point with appropriate notice; 
 
BE IT RESOLVED that the Board instructs the Vice-President Finance to sign the Food Service 
Provider Agreement in Appendix A. 
 
Seconded by Mauricio 
 
Pierre: now that we have elected the Caf managers, we need to consider whether to renew this. The 
issue is whether we see that the Caf is worth it in the future, and if it can make a profit. 
 
Motion Carried  

 
8. Presentation and discussion: Site 10 Donor Agreement 

 
*Presentation slides will be available online* 
Pierre: The levy fund was started in 1982, and it is renewed every 2 years, things that are spent on it 
are software, chemicals for labs, equipment, computers etc…Mention of space is important for the 
issue of Site 10. Engsoc budgets for site 10 is not feasible, fee diversion makes this impossible for 
this, the key thing is we would lose club funding for a lot of activities and events too.  
Endowment fund. A big wildcard at the moment is how much we will get because students can opt 
out form this. Many questions do arise with this. There a many points to remember for this (on the 
slides) we are currently listed as a boundless donation but we won’t be giving that. For the options 
listed, we need to weigh them carefully, they each have certain risks on them. 
 
Gordon: Pierre touched on this, but no matter what happens there, we will have some sort of 
tradeoff, as we saw with waterloos endowment fund, the purpose is to collect a large amount of 
interest on the money, getting lab improvements is key, but it is better to be conservative with this 
rather than going all out right away. We don’t want to promise away a large sum of money because 
it would damage our relationship with the faculty, we are going to start inquiring on putting the opt 
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out on ROSI, we don’t know whether many people dropping out. There is a lot of questioning in this, 
in my personal opinion, I think the money we have to work with is the money in the account now 
and the levy fund over the next two years. We had have to run a referendum to change the project. 
We would also need to run a consultation to show legitimate cause for this.  
 
Mauricio: We are not deciding today, it is simply an informative session. We are allowed to take 
money out of the endowment fund, we are allowed to take surplus money from the levy into the 
endowment fund. The finance committee could decide whether a lab improvement is more 
weighted then the site 10 donation. There is a difference here about what is ethical and not 
allowed. If we are doing opt out, we want to make it as easy as possible, no progress has been made 
to implement this yet. Although the functionality is already there for UTSC, we have no idea what is 
happening, in addition to knowing how many people will opt out. To take most of it we need to run 
a referendum.  
We are not giving money to give space, our donation is not consequential to the building being 
made. We are donating on an agreement to space. This helps them out on there end to get even 
more additional funding. The way this happens is that I bring it to them to talk to. We want to 
ensure that we have space for our students in the future 15 years down the road. Talking to the 
dean is also a strong issue here so that we don’t get kicked out of the building later on into lesser 
space. Although they assumed we could give 1.800, we figured that we can for sure give only 1 
million but then we can also add on to the list of things that we need to consider. In any scenario the 
only risk we should take is 50% of the levy. Also naming the space is something to consider, my 
action item is to find out this naming business and to find out wif this is a option for us. They are 
willing to come to the next board meeting to answer any questions.  The last thing here is for us to 
say we will give something and then go down on our own price. They need to know how much 
bridge financing they need. If you have any questions just ask us anytime, this is the most important 
thing we vote on all year, I want to make sure everyone is understanding there position 
 
Ishan: if you have any questions on the building and things, feel free to email me, and ask as I was 
on the board to talk about this with the faculty.  
 

9. Motion by Gordon Tattle to authorize summer Orientation spending  

WHEREAS the Orientation Committee must pay for F!rosh Kit items, F!rosh Nite deposit and other 
items immediately; and 

WHEREAS the 2013-2014 Operating Budget will not be completed until after these expenditures 
must take place; and  

WHEREAS the Orientation Committee cannot finalize their complete budget immediately; 

BE IT RESOLVED THAT the Board authorize the signing officers of the Society to disburse, upon the 
authorization of the Vice-President, Finance, up to $30,000 against the Orientation account of the 
2013-2014 Operating Budget, provided that the expenses are exigent.  

Seconded by Thomas 
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Gordon: Orientation needs to spend money so we would like to approve this, we won’t approve 
anything too crazy for this spending, just what is necessary at this point. 

Ishan: are there anything else that they are planning to do different this year? 

Gordon: Argos game instead of a hypnosis show, no UTSU kits as well. 

Motion carried 

10. Motion by Gordon Tattle to strike the 2013-2014 Finance Committee 

WHEREAS club funding and conference funding allocations benefit from the presence of the Finance 
Committee; and 

WHEREAS the VP Finance is in need of a network of individuals to help him in determining 
allocations and courses of action throughout the year; and 

WHEREAS a finance committee is a good practice according to the Policy on Finances; and 

BE IT RESOLVED that the Finance Committee, a standing committee of the Board, be created; and 

BE IT FURTHER RESOVLED that the Finance Committee be composed of the VP Finance, the VP 
Student Life, 3 members at large and two appointed Directors of the Board. 

BE IT FURTHER RESOLVED that the Finance Committee shall have a term that begins immediately 
upon appointment and ends at the Joint Council Meeting 2014 

Seconded by Pierre 

Motion Passed 

11. Election of Board representatives for 2013-2014 Finance Committee 
 
Results: Evan Ma & Stephanie Gaglione  

 
12. Adjournment (9:01) 
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Attendance 

Officers  

President Mauricio Curbelo  

VP Finance Gordon Tattle  

VP Communication Thomas Santerre  

VP Academic Shaishev Shah  

VP Student Life Gabriel Stavros  

Directors of the Board 
At-Large Yerusha Nuh  

At-Large Matthew Lattavo  

At-Large Praneet Bagga  

At-Large Stephanie Gaglione  

Chemical Representative Ishan Gupta  

Civil Representative Evan Ma  

Computer Representative Kimberley Shen  

Electrical Representative Allan Wang  

Engineering Science Representative Pierre Harfouche  

Industrial Representative Alexandra Szatan  

Materials Science Representative Vinson Quoc Truong  

Mechanical Representative Evan Boyce  

Mineral Representative N/A  

First Year Vuk Svilaric  

First Year Stephanie Gaglione  

First Year Shubham Manchanda  

Non-Voting Members 
Speaker Matthew Lattavo  

CRO Laura Shen  

 

 



 
September 28th, 2013 
4 PM 
SF3201 

 

 

 
Meeting Called to order at 4:20 
 

1. Adoption of the Agenda 4:20 
 
Pierre: I would like to point out that ratifying the results now would be not wise as we have not 
reached the 7 day appeals period as specified in the election bylaws. We should postpone the 
ratification and oaths until the next board meeting.  
 

AMMENDMENT by Pierre Harfouche to strike items 4 and 5 from the agenda and 
renumbered all other items accordingly. 

 
Seconded by Matthew 
Amendment Carried 

 
Gordon: I would like to withdraw item 8, I will further explain this issue later in the meeting. 
 
Item 8 removed and all other items renumbered accordingly 
 
Matt: We will hold a split meeting during the next Board Meeting to address Pierre’s issue. 
 
Moved by Matthew  
Seconded by Thomas 
Agenda Adopted as Amended 
 

2. Approval of Minutes 
a. July Board of Directors Meeting: July 27th, 2013 (Corrected) 
b. Officer Meeting: August 6th, 2013 
c. Finance Committee Meeting Minutes: August 12th, 2013 
d. August Board of Directors Meeting: August 20th, 2013-09-23  (Corrected) 
e. Officer Meeting: August 30th, 2013 
f. Finance Committee Meeting Minutes: September 9th, 2013 

 
Moved by Matthew 
Seconded by Thomas 
Minutes Approved as Corrected 
 

3. Officer Reports and Presentations 
a. President – Mauricio Curbelo 
b. VP Finance – Gordon Tattle 
c. VP Communications – Thomas Santerre 
d. VP Academic – Fady Soliman 

 

September Board of Directors Meeting 
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Praneet: What is Engsoc going to do in regards to helping the career center with student 
associations? 
 
Matt: I can work with Fady at a later time to organize the majority of questions and 
concerns you have at the moment. I think that on your point of having more documents 
posted on the courses website is a good idea, but we can work with our own committee 
members on this.  
 
Tabish: I would recommend looking in to Galbraith Society and other organizations as 
they host similar things events through the year. To avoid loss of attendance between 
events it might be better to work together on this. 
 

e. VP Student Life – Gabriel Stavros 
 

4. MOTION by Pierre Harfouche to allow student driven referenda. 
 
WHEREAS, only the Board of Directors has the authority to call a referendum question;  
 
WHEREAS, a large group of students cannot call a referendum question unpopular with the 
Board of Directors;  
 
WHEREAS, the Engineering Society strives to encourage involvement of Members by providing 
means for all students to engage in the dealings of the Society;  
 
WHEREAS, enabling student-driven referenda is an additional means to engage the greater 
Membership; and 
 
WHEREAS, the criteria for Members to call a referendum question shall provide some assurance 
that questions have the support of a substantial number of students within the community at 
large; 
 
BE IT RESOLVED, that the following changes be made to Bylaw 3 and all other sections 
renumbered accordingly: 
 
5.0.1: A referendum shall be called upon a motion of the Board or by a petition signed solely by 
Members. 
 
5.0.1.b: Any referendum question not passed by the Board of Directors shall be provided to the 
CRO with the signatures and student numbers of at least 10% of Members in support of calling 
the referendum question.  The completed question with signatures of support shall be provided 
to the CRO 30 days in advance of the proposed referendum date. 
 
Seconded by Thomas 
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Pierre: So for the new people here today, we have bylaws that help us run EngSoc by certain 
mandatory processes. I will not disagree with a motion to table, as there are some issues that 
Ivan has mentioned to me that make what I have suggested much more complex. The basic 
premise is that we need a process that allows students to hold a referendum without board 
approval. This ensures that there is a method to avoid bias in our decisions in the future, just as 
we have seen with the UTSU over the past few years. I will revise these, and then make sure that 
there are fair procedures.  
 
Matt: Before we table the motion, are there any questions people have for Pierre regarding the 
aim of this motion? 
 
Praneet: We were all elected by the students; they place their trust in what we do such that 
when they require the services of the society, we can supply it.  The board needs to be involved 
in a screening process, in my opinion. This will eliminate the need to be very specific in the 
bylaws to avoid referenda that would be detrimental to individual groups. This being said, clubs 
and students can always attend board meetings and voice their concerns there. 
 
Pierre: I don’t think it is your decision to trump the opinion of more than 500 students. This goes 
back to what we went through with the UTSU, I think that we need to pass something to make 
sure the board is always open to what the students want.  
 
Praneet: I did say there should be some leeway, they should be allowed to vote on things that 
concern them, but there should still be a screening process. I am not saying that we won’t allow 
it. We need to make sure that we don’t get bad items put through.  
 
Evan B: Has there been an issue on this? I don’t see the need for this as we already have outlets 
for student input and referenda. 
 
Ivan: I’d like to get some people together for an informal discussion regarding this after the 
meeting. 
 

MOTION by Matthew Lattavo to consider the question informally 
Seconded by Kim 

 
Matt: I want to allow 5 minutes for informal discussion of this matter and then we will 
move to table the motion. 

 
Motion Carried 

 
5 minutes for informal discussion 
 

MOTION by Gordon Tattle to postpone the motion indefinitely.  
 

Seconded by Ivan 
Motion Postponed Indefinitely 
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5. MOTION by Gordon Tattle to prohibit Board Members from holding multiple seats  

 
WHEREAS, currently, the bylaws do not prevent Directors of the Board, or Officers, from 
running for vacant seats on the Board; 
 
WHEREAS, this could allow the same individual to hold multiple At-Large seats on the Board in 
addition to a discipline-specific seat, or allow Officers to also hold these seats; 
 
WHEREAS, the Board should reflect the diversity of opinions present in our community, not the 
opinion of a slight majority of students multiple times over; and 
 
WHEREAS, it is not necessary for First Year Representatives to continue to hold their seat during 
the summer, since by that time all Members are already represented by Discipline and At-large 
Representatives; 
 
BE IT RESOLVED, that the following be added to Bylaw 1, and all other sections be renumbered 
accordingly: 
 
4.2.4 No member of the Society may hold more than one position on the Board of Directors with 
the same term of office; 
4.2.5 No member of the Board may hold more than 1 vote except when holding a proxy; 
4.2.6 The term of office of First Year Representatives shall end at the adjournment of the 
meeting at which the Board of Directors election results (for the regular election cycle specified 
in Bylaw 3) are ratified by the Board; and 
 
BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other sections be 
renumbered accordingly: 
 
3.0.2 The Nomination Period for First Year Representatives of the Board of Directors shall 
commence at 9:00 am on the Wednesday of the first full week of class in the fall term, and close 
at 5:00 pm on the following Sunday; 
3.0.3 A Member who currently holds a seat on the Board of Directors may not seek election to 
another seat without first resigning their current seat. 
 
Seconded by Ivan 
 

AMMENDMENT by Gordon Tattle so that the BE IT FURTHER RESOLVED clause which 
read:  

 
BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 
sections be renumbered accordingly: 
 
3.0.2 The Nomination Period for First Year Representatives of the Board of 
Directors shall commence at 9:00 am on the Wednesday of the first full week of 
class in the fall term, and close at 5:00 pm on the following Sunday; 
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3.0.3 A Member who currently holds a seat on the Board of Directors may not 
seek election to another seat without first resigning their current seat. 
 

Will now read: 
 

BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 
sections be renumbered accordingly: 
 
3.0.2 The Nomination Period for First Year Representatives of the Board of 
Directors shall commence at 9:00 am on the Wednesday of the first full week of 
class in the fall term, and close at 5:00 pm on the following Sunday; 
3.0.3 A Member who currently holds a seat on the Board of Directors may not 
hold another seat without first resigning their current seat, if elected the 
previous seat must be forfeited.  

 
Seconded by Shubham 

 
Pierre: I am against this, let’s say there is one person that wants to resign and then 
doesn’t get the position they sought, they will just go back to their old position. We 
need to make sure that that seat is open at the same time otherwise we would have to 
force another election right after the previous one.  

  
Evan M: A question, does this run into an issue like with Stephanie holding 2 positions 
over the summer? 

 
Matt: This motion would negate the votes first year reps would have over the summer.  
 
Evan M: I am confused, if a board member is applying for an officer position and vice 
versa then they have to withdraw from their current position? Could we clarify this? 

 
Matt: We are now voting on rephrasing the motion: a member who currently holds a 
seat must forfeit the seat when they win, but not before.  

 
Amendment Fails 

 
Yerusha: I’d like to amend the motion to account for the issues discussed. This would allow an 
officer or current board member to run for a next term position, but not a current term position.  
 

AMMENDMENT by Yerusha Nuh so that the BE IT FURTHER RESOLVED clause which 
read:  

 
BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 
sections be renumbered accordingly: 
 
3.0.2 The Nomination Period for First Year Representatives of the Board of 
Directors shall commence at 9:00 am on the Wednesday of the first full week of 
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class in the fall term, and close at 5:00 pm on the following Sunday; 
3.0.3 A Member who currently holds a seat on the Board of Directors may not 
seek election to another seat without first resigning their current seat. 
 

Will now read: 
 

BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 
sections be renumbered accordingly: 
 
3.0.2 The Nomination Period for First Year Representatives of the Board of 
Directors shall commence at 9:00 am on the Wednesday of the first full week of 
class in the fall term, and close at 5:00 pm on the following Sunday; 
3.0.3 A Member who currently holds a seat on the Board of Directors may not 
seek another seat with the same term without first resigning their current seat.  

 
Seconded by Gordon 

 
Amendment Passes 

 

Motion Carried 

 
6. MOTION by Gordon Tattle to ratify changes to the Policy on Finances 

 
WHEREAS, it has been three years since the policy has been updated and there have been 
significant changes to the way the society is run; and 
 
WHEREAS, the changes have been reviewed and approved by the Officers; 
 
BE IT RESOLVED THAT, the attached Policy on Finances be ratified. 
 
Seconded by Stephanie 
 
Gordon: It needed to be done, you can see the amended ones in the appendix on page 63. 
There are many changes that were outdate and never worked, feel free to contact me in the 
future if you have questions. This also helps the finance committee make things happen right 
away instead of a long drawn out process for funding. 
 
Pierre: Everything that we had in there was so old and it didn’t make sense to what we are 
doing now. It was just very conflicting with the way things should have been logically done. The 
major change is how to appeal to funding.  
 
Matt: My understanding is that the new appeals section is substantially different. This was 
distributed beforehand. 
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Motion Carried 
 

7. MOTION by Gordon Tattle to approve 2013-2014 Discipline Club Funding 
 
WHEREAS, the release of funding to recognized Discipline Clubs is authorized annually by the 
Board per Bylaw 7, 1.0.3;  
 
WHEREAS, the Society is not aware of any reason why funding ought to be withheld from any of 
the nine (9) Discipline Clubs; and 
 
WHEREAS, final enrolment numbers are not yet available from the Registrar's Office; 
 
BE IT RESOLVED, that funding be released to Discipline Clubs according to the following 
amounts, 60% to be disbursed following receipt of student fees by the Society, 30% in January 
2014 and 10% in March 2014: 
 
Chemical Engineering Club - Chair, Akash Kaushal - $3,403.00 
Civil Engineering Club - Chair, Colin Kalaska - $3,502.00 
Computer Engineering Club - Chair, David Xie - $2,993.50 
Electrical Engineering Club - Chair, Zachary Fejes - $5,189.50 
Engineering Science Club - Chair, Stuti Rungee -$5,608.00 
Industrial Engineering Club - Chair, Zoya Shrivastava - $2,872.00 
Material Science and Engineering Club - Chair, Abrar Mahmud - $1,985.50 
Mechanical Engineering Club - Co-Chairs, Trevor Burton and Daniel Osmokrovic - $4,627.00 
Mineral Engineering Club - Chair, Andreas Steckenborn - $1,603.00  
 
BE IT FURTHER RESOLVED, that the Vice-President Finance adjust subsequent installments to 
reflect actual enrollment numbers provided by the Registrar's Office according to the formula 
specified in Bylaw 7. 
 
Seconded by Ivan 
 
Gordon: Mauricio has reviewed all the constitutions from the discipline clubs and is happy with 
what they have presented. I’d like to propose an amendment because the motion should read: 
to be dispersed at the end of September. 
 

AMMENDMENT by Gordon Tattle so that the BE IT RESOLVED clause which read: 
 

BE IT RESOLVED, that funding be released to Discipline Clubs according to the 
following amounts, 60% to be disbursed following receipt of student fees by the 
Society, 30% in January 2014 and 10% in March 2014: 

 
Will now read: 
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BE IT RESOLVED, that funding be released to Discipline Clubs according to the 
following amounts, 60% to be disbursed at the end of September 2013, 30% in 
January 2014 and 10% in March 2014: 

 
Seconded by Ivan 
Amendment Passes 

 
Ivan: Is the reason we stagger it because we don’t get the full funds for a while? 
 
Gordon: We don’t get the full amount until the end of the year, we get 60% now and 40% 
dispersed throughout the rest of the year. 
 
Motion Carried  
 

8. MOTION by Gordon Tattle to approve the changes to the Operating Budget of the Engineering 
Society 
 
WHEREAS the Vice President Finance is required to prepare a budget of operating expenses for 
the year, in accordance with the Bylaws of the Society; and  
 
WHEREAS it is prudent to update the budget throughout the year based on actual expenditures 
and changing circumstances; 
 
BE IT RESOLVED THAT the attached changes to the Operating Budget of the Engineering Society 
be approved. 
 
Second by Praneet 
 
Pierre: What should we do about orientation running a deficit this year? We need to figure this 
out so that this is not a recurring issue in the future. 
 
Ivan: We should be bringing this back to the board at a later time once we decide proper steps 
to take towards this.  Even if the officers approve the expenditures, we need to take a look at it, 
but it’s something that the board needs to be looking at more from now on. 
 
Pierre: The board should be taking a stand, at what point should we be butting in and making 
sure that the issues get resolved and don’t happen again. 
 
Matt: This discussion is veering off, we will go back to the budget conversation.  
 
Pierre: I’d like to make an amendment to remove the line for orientation. 
 

AMMENDMENT by Pierre Harfouche to remove all line items associated with 
orientation from the presented budget. 
 
Seconded by Shubham 
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Pierre: I feel like we cycle through this problem. We need to go through what went 
wrong, we should codify certain events like phone calls out and the start of sales.  

 
Matt: I think that Gabriel should be here to discuss this. 

 
Gordon: What would result from changing the budget? 

 
Pierre: It is to ensure that we don’t let this slide. We are just going to forget about this. 
We need to codify it, we have no incentive to work on this topic in the future. 

 
Gordon: The people who will not be receiving funding are not the ones to be punished 
for this.  

 
Evan M: I agree with Gordon, I think that Pierre’s amendment is punishing the wrong 
people and won’t accomplish anything but get people mad at the board.  

 
Shubham: I have to agree with Pierre. I feel that if we aren’t holding the large groups 
accountable then what will the smaller groups think about the Society? 

 
Evan M: If anything, it is a statement that the board makes rash decisions regarding 
already spent money just to seek a punishment on the wrong people. 
 
Amendment Fails 

 
Praneet: Is it possible that you can circulate the orientation budget when you get it? 
 
Gordon:Yes. 
 
Motion Carries 
 

9. MOTION by Gordon Tattle to accept the affiliation of new clubs within the Engineering Society 
 
WHEREAS, the Policy on Club Affiliation (the “Policy”) requires that affiliated clubs within the 
Engineering Society apply and reapply for Engineering Club Status on an annual basis;  
 
WHEREAS, this year’s club affiliation process was advertised to all students including clubs 
affiliated in the previous year;  
 
WHEREAS, all applications were reviewed by the President and the Vice President Student Life 
to determine eligibility and merit with respect to the Policy; and 
 
WHEREAS, only new student clubs recommended for affiliation require approval from the Board 
of Directors to receive official Engineering Club Status; 
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BE IT RESOLVED, that the new student clubs, included in the Appendix, be affiliated with the 
Engineering Society for 2013-2014. 
 
Motion is not observed--not seconded 
 

10. MOTION by Pierre Harfouche to appoint a representative to the Student Society Summit 
 
WHEREAS, the University has called a Student Societies Summit to resolve ongoing issues 
between student societies;  
 
WHEREAS, the University has called for student societies to appoint representatives to attend 
these meetings; 
 
WHEREAS, this falls directly in the portfolio of the President and the Board of Directors of the 
Engineering Society; and 
 
WHEREAS, it would be advantageous to send more than a single student to represent Engineers 
at the summit; 
 
BE IT RESOLVED, that a current elected representative of the Board of Directors and the 
president be appointed to participate at the Student Societies Summit or similar attempts by the 
university to resolve the fee diversion issue, on behalf of the Engineering Society. 
 
Seconded by Gordon  
 
Pierre: We talked about this at the last meeting. We should have someone else that will be 

around Skule for a while as they will be a prime source of information for the board. 

Motion carries 
 

11. OTHER BUSINESS 
 
Thomas Santerre elected as representative at the Student Society Summit alongside Mauricio 
Curbelo  
 

12. ADJOURNMENT 6:41 
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Attendance 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

A – Absent AwR – Absent with Regrets  P – Proxy 

Officers  

President Mauricio Curbelo AwR 

VP Finance Gordon Tattle  

VP Communication Thomas Santerre  

VP Academic Fady Soliman  

VP Student Life Gabriel Stavros AwR 

Directors of the Board 
At-Large Yerusha Nuh  

At-Large Vacant  

At-Large Praneet Bagga  

At-Large Stephanie Gaglione  

Chemical Representative Vacant  

Civil Representative Evan Ma  

Computer Representative Kimberly Shen  

Electrical Representative Allan Wang  

Engineering Science Representative Pierre Harfouche  

Industrial Representative Alexandra Szatan  

Materials Science Representative Vinson Truong  

Mechanical Representative Evan Boyce  

Mineral Representative Vacant  

First Year Vuk Svilaric A 

First Year Stephanie Gaglione  

First Year Shubham Manchanda  

Non-Voting Members 
Speaker Matthew Lattavo  

CRO Laura Shen AwR 
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Replacement of the VP External with External Relations Director 
(superseded): 
Special Meeting February 2013 
 
Motion by Pierre Harfouche to eliminate VP External and replace it with an External Relations Director 
 

WHEREAS the Engineering Society currently has 6 executive Officers; and 
 
WHEREAS the Vice-President, External portfolio has been underdeveloped for years; and 
 
WHEREAS this years’ Engineering Society has begun to disengage from the CFES and ESSCO 
which are a large part of the VP External’s portfolio; and 
 
WHEREAS the Engineering Societies of the previous two years have similarly concluded that 
conferences geared towards sharing ideas and best practices are no longer as important as 
other services the Society undertakes; and 
 
WHEREAS each Engineering Society executive is granted a significant amount of discretionary 
authority and resources to run student services and offer support to directors; and 
 
WHEREAS it makes sense for the Society’s direction to come from service based positions, VP 
Academic and VP Student Life, and accompanying support positions, VP Communications and VP 
Finance; and 
 
WHEREAS a director could maintain relationships with various student organizations and 
coordinate key conferences fulfilling most of the VP External’s current role; and 
 
WHEREAS the officers have discussed this change and have resolved that the director role could 
run projects, campaigns, and help coordinate external relationships in similar fashion to the VP 
External, 
 
BE IT RESOLVED that the VP External position be eliminated and be replaced by a corresponding 
External Relations Director as described below: 
 
Subsection 3.6 of Bylaw 1 and Subsection 2.3 of Bylaw 4 be repealed; and 
 
Bylaw 2 subsection 1.14.2 which reads 
 

The Community Outreach Director shall be overseen by the Vice-President External. 
 

is repealed and replaced by 
 

The Community Outreach Director shall be overseen by the Vice-President Student Life. 
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BE IT FURTHER RESOLVED that a new External Relations Director be created, who shall be a 
point of contact for the Society’s interactions and communications with external organizations 
as described below: 
 
The following is added to Bylaw 2, and all subsequent sections are renumbered accordingly: 
 
1.20. External Relations Director 
 
1.20.1. There shall be an External Relations Director who shall be a point of contact for the 
Society’s interactions and communications with external organizations. 
 
1.20.2. The External Relations Director shall keep in contact with and maintain a list of contacts 
of various student organizations including, but not limited to: 
a. The Students' Administrative Council 
b. The Canadian Federation of Students 
c. The Canadian Federation of Engineering Students 
d. The Engineering Student Societies' Council of Ontario 
 
1.20.3. The External Relations Director shall be responsible for acting as the primary student 
liaison to professional engineering organizations including, but not limited to: 
a. Engineers Canada 
b. Professional Engineers Ontario 
c. The Ontario Society of Professional Engineers 
 
1.20.4. The External Relations Director is responsible for liaising with and providing resources to 
engineering student groups hosting conferences in Toronto. 
 
1.20.5. The External Relations Director shall be overseen by the President. 

 
Seconded by Rishi 
 
Pierre: EngSoc operates under two pillars: academic and student life. That’s why we have Matt and 
Ishan. We also have Yerusha and I to support those activities. I don’t believe VP Ex fits within engsoc’s 
vision. Traditionally the role has been liaison but a lot of years not a lot of things have not been 
accomplished. What has the VP X accomplished until today? 
 
As point of contact, we learned a lot of things. We got coveralls from Waterloo. In 2010 we learned 
about the Endowment Fund and Café. We’ve been learning things over the years but these are not 
proportional to the amount of money and time we spend over the years. Every time we want to send 
people to conferences, discussion gets brought to the Board. In 2010 Mauricio came to the conclusion it 
wasn’t useful. Gordon came to the same conclusion.  
 
It’s important for Society to maintain interactions but is it as important as running services? 
 
Another proposition is to grow the position. I disagree. The SGRT comprises of presidents of 
societies/colleges. UTSU has been part of the portfolio. The portfolio has been failing to meet its 
obligations and so I don’t think its appropriate to try to grow this portfolio. The Community Outreach 
Director can easily be moved to  VP Student Life.  
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Ultimately, they go to conferences, they find out things, discuss with officers. We could do this with a 
director. But this is a safest way to move forward to fill the void for one year when we are testing the 
waters with the lack of VP X. 
 
If we want to tackle external projects, we should appoint temporary directors or something. For 
example, the UTSU thing. At the end of the day, we could have various people dealing with various 
parties. 
 
Rishi: We have discussed this issue extensively in the last officer meeting. Three options: leave as is, 
expand to address the fact that there is an imbalance between the office portfolios. VP Finance has too 
many things. Third option: remove this position and potentially, replace it with something else. The 
consensus among the officers was that the third decision was the best, except for Anton. Although I 
didn’t initially vote for that I eventually agreed because I think the imbalance needs to be addressed. 
We’ve always had a problem in EngSoc where we try to grow a position by adding more things in the 
bylaws. When someone starts doing something, they get added to the bylaws. When it goes the oter 
way, it doesn’t work because people don’t do things mandated to them but things that they think are 
valuable. I think this motion is a reasonable option since maintaining the status quo is not reasonable 
given the dissatisfaction with the position in the last several years. 
 
Anton: As I said in my email, I’m proposing the counter-alternative. As Rishi said that the intent here is 
that the VP finance should be split into two positions. Removing the sixth officer position will not 
accomplish this. There is plenty of time for us to discuss alternatives because we have plenty of time 
until election. 
 
Motion: That the main question be tabled to the next February Board meeting 
Moved by Anton 
Seconded by Guillaume 
 
Pierre: Is motion to table debatable? 
 
Mauricio: It’s not debatable.  
 
Motion defeated 
 
Rishi: I would ask the CRO to immediately stop the election process for the VP External. 
 
Stephanie: My question is the difference between the VP X and external director. Is that the VPX gets a 
series of resources that we could allocate? 
 
Patrick: In general, the president is the one that suggests things. He can’t tell or force people to do stuff. 
He does to SGRT, deal with UTSU, etc. presidents talk to other groups like other presidents, UTSU, 
faculty. A lot of the time, VP X just serves as a mouthpiece. Moving he position to External Director is 
just more reflective as the position. That’s my perspective. 
 
Pierre: On Patrick’s point: at the end of the day, officer/director/etc don’t matter if there’s someone 
that is working on stuff. As a director under president, the president could sit down with them. At the 
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end of the day, the director is the doer. No one can argue the handbook editor doesn’t spend hours. VP 
X isn’t really an overseeing role but more a hands-on role. 
 
Matt: Overarching issues, the work that VP X does. The job description is similar in terms of how we 
elate to external groups. But ultimately, the president is the face of engsoc and the director would take 
direction from president. 
 
In terms of Anton’s proposal to beef it up a little bit, increase is not directly related to success but just to 
keep the position busy. Aspects in the constitution have not been carried out and it’s always the case 
with all officers so writing things in the bylaws would not make people do work. I was not convinced 
with Anton’s proposa 
 
Kimberly: I was just wondering for the finances. Would they get funding for conferences or not? 
  
Rishi: They would apply for funding through the same director process that every director goes through. 
It’s up to the discretion of the board and VP finance. The biggest difference here is discretionary 
authority. VP gives their own mandate, director receives a mandate. For example, Anton and I had 
differences in how we see the scope of the officer position. Part of my election campaign was to cut 
conference funding and Anton came in with his own ideas about the VP X position. Any president would 
be very cautious to step on another officer’s toe. That’s the major difference here. 
 
Ishan: So I feel that we’re sort of just going around in circles.  
 
Motion: Call the question 
Moved by Ishan 
Seconded by Shamail 
 
Guillaume: If this motion passes, the email thread says it would be validated right away? What would 
happen to the voting? 
 
Mauricio: Motions that are passed of this nature will be valid until the AGM. So rishi would direct the 
CRO to not elect a VP X and we will ratify this amended in the AGM. 
 
Motion carried 
 
Anton: Request for a roll call vote for the vote on the main question 
 
Motion carried (roll call: all present vote “yes”) 
 
Guillaume: What will Anton’s role be until the end of his term? 
 
Rishi: Anton’s role will continue until the end of his term until the JCM. 
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Removal of Finance/Operations distinctions from Commercial 
Operations Manager Roles: 
March 2013 
 
Motion by Pierre Harfouche to remove Finance/Operations distinctions from commercial operations 
Manager roles 
 

WHEREAS the Engineering Society Commercial Operations are currently operated by a separately 
elected Finance Manager and Operations Manager; and 

WHEREAS one position may be highly contested by two or more candidates who could undertake 
either role; and 

WHEREAS currently, after nominations, candidates may not switch the position they are seeking  

WHEREAS this could lead a Commercial Operation to be managed by people other than the two 
most qualified candidates; and 

WHEREAS it has often been noted that the Finance Manager and Operations Manager perform 
interchangeable roles;  

BE IT RESOLVED THAT the Engineering Society bylaws be changed to accommodate a JCM electoral 
procedure where Commercial Operations Managers are elected as Commercial Operations 
Managers without distinct roles; 

BE IT FURTHER RESOLVED THAT Bylaw 5, Section 1.0.1 which reads: 

Each commercial operation shall have two Managers, namely, a Finance Manager and an 
Operations Manager 

Be amended to read: 

Each commercial operation shall have two Managers 

BE IT FURTHER RESOLVED THAT a new Bylaw 5 Section 1.0.3 be created to read: 

From the elected Managers, the Vice-President Finance shall appoint one Finance Manager and 
one Operations Manager 

And all other sections be renumbered accordingly; 

BE IT FURTHER RESOLVED THAT a new section in Bylaw 3 section 4.0.7 be added to read: 

In the event that there is more than one (1) director sought for a project, the process shall be 
repeated with the winner of the previous election removed. 

Such that the entirety of section 4.0.7 will then read: 

a. Candidates shall be sent out of the room. 
b. Votes for each candidate shall be counted. 
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c. The candidate with the fewest votes shall be removed from consideration. 
d. Another vote shall be held, and the process shall continue until one candidate receives a e. 

majority. 
e. In all cases of ties, the Chief Returning Officer shall cast the deciding vote. 
f. When only one candidate is nominated, voters shall vote either 'yes' or 'no'. 
g. In the event that there is more than one (1) director sought for a project, the process shall be 

repeated with the winner of the previous election removed. 
 

(in the above, “g” is the new section)  
 

BE IT FURTHER RESOLVED THAT Bylaw 2 Section 1.5.1 which reads: 

There shall be two (2) Engineering Stores Managers, an Operations Manager and a Finance 
Manager, who shall be responsible for Engineering Stores, as described in Bylaw 5.  

Be amended to read: 

There shall be two (2) Engineering Stores Managers who shall be responsible for Engineering 
Stores, as described in Bylaw 5.  

 
BE IT FURTHER RESOLVED that Bylaw 2 Section 1.6.1 which reads: 

 
There shall be two (2) Suds Managers, an Operations Manager and a Finance Manager, who 
shall be responsible for Suds, the Engineering Pub, as described in Bylaw 5.  

 
Be amended to read: 

There shall be two (2) Suds Managers who shall be responsible for Suds, the Engineering Pub, as 
described in Bylaw 5.  

BE IT FURTHER RESOLVED that Bylaw 2 Section 1.7.1 which reads 

There shall be two (2) Hard Hat Café managers, an Operations Manager and a Finance Manager, 
who shall be responsible for the Hard Hat Café, as described in Bylaw 5. 

Be amended to read: 

There shall be two (2) Hard Hat Café managers, who shall be responsible for the Hard Hat Café, 
as described in Bylaw 5. 

Seconded by Ishan 
 
Mauricio: In summary, the managers will be put together in a pool, and later VP finance will officially 
give the designation of finance and operations. 
 
Pierre: I submitted this originally, I was running for role, I had many people running for this position. 
I submitted this more by efficiency. There are two voting systems, you elect people by the role they 
picked. Obvious distinctions between finance and operations, they work together a lot. The 
downside to this is that both managers cover the same thing. The other method, was keeping it the 
same, I leave this up to the board. The debate here is that we can’t distinguish these 



7-8 
 

 
Ishan: If you take out the distinction you can choose the best people for the mangers. You can still 
see the distinctions and find them cross more, it gives people bit more flexibility. 
 
Patrick: I agree with this, we want the 2 best people for the job, ultimately what is important is that 
the job gets done.  
 
Year: what if you have 2 people that really want to do finance 
 
Pierre: this is a consequence of this motion. The outcome does not matter 
 
Tabish: I have agreement 
 
Kim: I am not sure what happened with Caf, but lots of stores. I think in terms of stores they were 
very willing to share tasks, unlike the Caf they really wanted to distinguish these tasks. This motion is 
really dependent on the managers picked. This way we can pick the best candidates. We can  
 
Gordon: firstly, about the 2 candidate’s issue, they would say that in there JCM, I think there is an 
overlap in skills, although you may like operations, you should still know your finances. I would also 
like to call the question.  
 
Mauricio: all in favor of calling the questions 
 
Question approved 
 
Motion carried (unanimous) 

  



7-9 
 

Consenting to allow non-Engineering Society Member 
campaigning in referenda elections:  
Special Meeting March 2013 
 
Motion by Rishi Maharaj to amend the Election Bylaw to allow non-member campaigning in upcoming 
referenda. 
 
BE IT RESOLVED that Bylaw 3, section 5.0.3, paragraph i., is struck  
 
Motion passed unanimously. 
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Removal of the External Relations Director:  
May 2013 
 
Motion by Mauricio Curbelo to remove the position of External Relations Director  
 

WHEREAS the Society has not seen a tangible benefit from participation in inter-school conferences 
in recent years; and 
 
WHEREAS the improvement of the Society's services, operations, and events does not require an 
individual dedicated to determining other schools' best practices; 
 
BE IT RESOLVED that Bylaw 2, Section 1.20, be eliminated, and all other sections renumbered 
accordingly.  
 
Moved By: Mauricio 
Seconded: Allan 
 
Mauricio: When I interviewed him, I am going to work on professional development. I would 
challenge the board to bring in a time when we gained something really useful. There is a total lack 
of substance of the position itself. I told Michael Taguiam that I will not recommend him nor not 
recommend him, more just what he is planning to do, I want to make sure that the board realizes 
that it is not just professional development. He resigned, and now is applying to ASPE for campus 
relations, so now I just want you to know what my opinion on the use is for it 
 
Allan: How much funding? 
 
Mauricio: we will get to this later.  
 
Gordon: There has been talk about engsoc over the past few years about engsoc services being 
communicated, there is a possibility that external relations can be redirected to mean 
communication with the students. Based on talking with many students, this is a hole that we do 
have. 
 
Pierre: I agree with Gordon, but I don’t think a person is needed directly for this. This is issues that 
we had with offices with their directors pushing change. We will just have to organize on getting 
these issues set up. 
 
Stephanie: Just like Gordon made me think, should they be in relation to talking with other colleges 
and organization.  
 
Munib: are you just killing it completely? 
 
Mauricio, yes nobody has done anything in years 
 
Ishan: we don’t have to elect anyone for the position, we could keep it hanging around in case 
someone comes in future years. Just because no one has done anything in the past, just because 
bad directors or officers, doesn’t mean that the position is useless. 
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Mauricio: I want to be clear that axing this position does not remove the services, engsoc officers 
are already covering this aspect in addition to my own relations with other colleges and 
organizations.  Just because no one has done anting in years, doesn’t mean they will come, this is 
plenty evidence. We don’t need another person to add to the list of things to do by directors. Having 
this there is just a lot more work to do on our end. Unless someone can prove a good point for 
having it.  
 
Gordon: I think the position needs to re-evaluate the goals of the position, there is a lack of 
description on what the organisation can do in order to liaise with other schools. I feel once we 
changed VP ex out of it to the directorship, we haven’t changed anything.  
 
Yerusha: It is much more efficient for the directors to go directly to other schools, so they can get 
what they really want. 
 
Kim: After attending some of these conferences, most of the people were there not to share advice, 
but to get advice from me and others that were experienced. We need to make sure that the 
conferences are useful for us. A lot of people have reached out multiple times to talk about certain 
things. The only other place that have comparable program for engsoc is waterloo and queens, who 
we just talk to enough as it is for many other topics 
 
Alex: I don’t think saying because they are smaller that they can’t help out. Just because they are 
bigger doesn’t mean they don’t server anything to us. 
 
Kim: What I mean is that most of them are running social events as oppose to service based things, 
like courses and the commercial operations, a lot of the engsoc are smaller because they don’t have 
the resources for the position. Not to say they don’t have as good ideas like us, they don’t have large 
issues that we find more important from my experience talking to them.  
 
Motion Carried 
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Prohibition of Board Members holding Multiple Seats:  
September 2013 
 
MOTION by Gordon Tattle to prohibit Board Members from holding multiple seats  
 
WHEREAS, currently, the bylaws do not prevent Directors of the Board, or Officers, from running for 
vacant seats on the Board; 
 
WHEREAS, this could allow the same individual to hold multiple At-Large seats on the Board in addition 
to a discipline-specific seat, or allow Officers to also hold these seats; 
 
WHEREAS, the Board should reflect the diversity of opinions present in our community, not the opinion 
of a slight majority of students multiple times over; and 
 
WHEREAS, it is not necessary for First Year Representatives to continue to hold their seat during the 
summer, since by that time all Members are already represented by Discipline and At-large 
Representatives; 
 
BE IT RESOLVED, that the following be added to Bylaw 1, and all other sections be renumbered 
accordingly: 
 
4.2.4 No member of the Society may hold more than one position on the Board of Directors with the 
same term of office; 
4.2.5 No member of the Board may hold more than 1 vote except when holding a proxy; 
4.2.6 The term of office of First Year Representatives shall end at the adjournment of the meeting at 
which the Board of Directors election results (for the regular election cycle specified in Bylaw 3) are 
ratified by the Board; and 
 
BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other sections be 
renumbered accordingly: 
 
3.0.2 The Nomination Period for First Year Representatives of the Board of Directors shall commence at 
9:00 am on the Wednesday of the first full week of class in the fall term, and close at 5:00 pm on the 
following Sunday; 
3.0.3 A Member who currently holds a seat on the Board of Directors may not seek election to another 
seat without first resigning their current seat. 

 

Seconded by Ivan 

 

AMMENDMENT by Gordon Tattle so that the BE IT FURTHER RESOLVED clause which 

read:  

 

BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 

sections be renumbered accordingly: 
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3.0.2 The Nomination Period for First Year Representatives of the Board of 

Directors shall commence at 9:00 am on the Wednesday of the first full week of 

class in the fall term, and close at 5:00 pm on the following Sunday; 

3.0.3 A Member who currently holds a seat on the Board of Directors may not 

seek election to another seat without first resigning their current seat. 

 

Will now read: 

 

BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 

sections be renumbered accordingly: 

 

3.0.2 The Nomination Period for First Year Representatives of the Board of 

Directors shall commence at 9:00 am on the Wednesday of the first full week of 

class in the fall term, and close at 5:00 pm on the following Sunday; 

3.0.3 A Member who currently holds a seat on the Board of Directors may not 

hold another seat without first resigning their current seat, if elected the 

previous seat must be forfeited.  

 

Seconded by Shubham 

 

Pierre: I am against this, let’s say there is one person that wants to resign and then 

doesn’t get the position they sought, they will just go back to their old position. We 

need to make sure that that seat is open at the same time otherwise we would have to 

force another election right after the previous one.  

  

Evan M: A question, does this run into an issue like with Stephanie holding 2 positions 

over the summer? 

 

Matt: This motion would negate the votes first year reps would have over the summer.  

 

Evan M: I am confused, if a board member is applying for an officer position and vice 

versa then they have to withdraw from their current position? Could we clarify this? 

 

Matt: We are now voting on rephrasing the motion: a member who currently holds a 

seat must forfeit the seat when they win, but not before.  

 

Amendment Fails 

 

Yerusha: I’d like to amend the motion to account for the issues discussed. This would allow an 

officer or current board member to run for a next term position, but not a current term position.  
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AMMENDMENT by Yerusha Nuh so that the BE IT FURTHER RESOLVED clause which 

read:  

 

BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 

sections be renumbered accordingly: 

 

3.0.2 The Nomination Period for First Year Representatives of the Board of 

Directors shall commence at 9:00 am on the Wednesday of the first full week of 

class in the fall term, and close at 5:00 pm on the following Sunday; 

3.0.3 A Member who currently holds a seat on the Board of Directors may not 

seek election to another seat without first resigning their current seat. 

 

Will now read: 

 

BE IT FURTHER RESOLVED, that the following be added to Bylaw 3, and all other 

sections be renumbered accordingly: 

 

3.0.2 The Nomination Period for First Year Representatives of the Board of 

Directors shall commence at 9:00 am on the Wednesday of the first full week of 

class in the fall term, and close at 5:00 pm on the following Sunday; 

3.0.3 A Member who currently holds a seat on the Board of Directors may not 

seek another seat with the same term without first resigning their current seat.  

 

Seconded by Gordon 

 

Amendment Passes 

Motion Carried 
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