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MOTION by Ryan Gomes to add the following as new motion 11:  
 
 MOTION by Ryan Gomes to create the Part-Time Students’ Chair  

 
WHEREAS it has been identified that part-time students within the Engineering  
Society face significant barriers to accessing the Faculty's programming and 
services, including PEY; and 
 
WHEREAS issues such as isolation, academic frustration and mental health 
concerns have been raised as strong factors that affect part-time students; and  
 
WHEREAS there currently exist no structure within the Engineering Society to 
foster a positive experience for the mature students demographic,  
 
BE IT RESOLVED THAT Bylaw 2, section 2.11, subsection u) be added to read: u)  
The Part-Time Students’ Chair, elected by the membership.  
 
BE IT FURTHER RESOLVED THAT Bylaw 2, section 2.2.3, subsection b) be 
added to read:  

b) The Part-Time Students’ Chair  
 
BE IT FURTHER RESOLVED THAT the responsibilities for the Part-Time 
Student Chair Ex-Officio include the following: 
 Foster a sense of community amongst part-time students within the Skule 

Community  
 Promote/Organize events to increase awareness of part-time students and the 

academic and faculty barriers they may face 
 
No objections. 
 
Motion added. 
 
MOTION by Milan Maljkovic to reorder motion 11 as the new motion 9, and 
add a new item 10 for the new Orientation Chair’s Oath of office and to 
renumber all subsequent sections accordingly. 
 
Billy: The Search and Review Committee members can be selected from the current 
Orientation Chair. 
 
No objections.  
 
Agenda amended. 
 

January Board of Directors Meeting 
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MOTION by Ernesto Diaz Lozano Patino to move motion 13 as new motion 
12. 
 
No objections. 
 
Agenda amended. 
 
MOTION by Patrice Boisclair-Laberge to add the following motion as new 
motion 11: 

 
MOTION by Skule Nite regarding the renewal of the Skule Nite Levy  
 
WHEREAS Skule Nite is seeking to renew the Skule Nite Levy;  
 
BE IT RESOLVED that the following preamble (subject to minor revisions in 
wording) be put to referendum to the full-time members of the University of 
Toronto Engineering Society at the upcoming Board of Directors’ elections in 
March 2016:  

The Engineering Society is seeking consent from its members to continue 
the levy for Skule Nite. The levy will be $1.90 per session per student 
($3.80 per Fall & Winter academic sessions). If the levy is approved, it will 
continue to be charged to all full-time undergraduate Applied Science and 
Engineering students in fall 2016 and fall 2017. Subsequent referendum 
approval will be required to continue the fee after the 2017/2018 session. 
Are you in favour of continuing the Skule Nite Levy as described above? 

 
Patrice: This is to put it on the ballot. 
 
No objections. 
 
Agenda amended.  
 
MOTION by Oghosa Igbinakenzua to add the approval of the AAC minutes 
as presented in Appendix Q to the Agenda as the new item 7 and to 
renumber all subsequent sections accordingly. 
 
No objections. 
 
Agenda amended. 
 
MOTION by Billy Graydon to reorder the officer reports before the 
discussion item. 
 
No objections. 
 
Agenda amended. 
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1. Adoption of the Agenda (7:25 PM) 
 

2. Approval of the December Board of Directors Meeting Minutes (Appendix 
A) 
 
No objections. 
 
Minutes approved. 
 

3. Approval of the Finance Committee Meeting Minutes (Appendix B) 
 

4. Approval of the Affiliation Committee Meeting Minutes (Appendix C) 
 
No objections. 
 
Minutes approved. 
 

5. Approval of the Election Rules Committee Meeting Minutes (Appendix D) 
 
No objections. 
 
Minutes approved. 
 

6. Approval of the Policies and Structures Committee Meeting Minutes 
(Appendix E) 
 
No objections.  
 
Minutes approved. 
 

7. Approval of Academic Advocacy Committee Meeting Minutes (Appendix Q) 
 
No objections.  
 
Minutes approved. 
 
Ryan moves for 5 minute recess. 
 
Seconded by Raffi. 
 
No objections. 
 
Motion carries. 
 
Recess ends (7:37) 
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8. MOTION by Raffi Dergalstanian to ratify the 2016 Mature Students 
Chair Election Results. 
 
WHEREAS the Chief Returning Officer has submitted the results of the 
elections for the 2016 Mature Students Chair as Appendix L; 
 
BE IT RESOLVED THAT the results of the 2016 Mature Students Chair 
election results are received and ratified. 
 
No objections or abstentions. 
 
Motion carries. 
 

9. MOTION by Rachel Reding to approve the changes to the Operating 
Budget of the Engineering Society. 
 
WHEREAS the Vice President Finance is required to prepare a budget of 
operating expenses for the year, in accordance with the Bylaws of the society; 
and 
 
WHEREAS it is prudent to update the budget throughout the year based on 
actual expenditures and changing circumstances; 
 
BE IT RESOLVED THAT the attached changes (Appendix M) to the 2015- 
2016 Operating Budget of the Engineering Society be approved. 
 
No objections or abstentions. 
 
Motion carries. 
 

10. MOTION by Ryan Gomes to create the Part-Time Students’ Chair.  
 
WHEREAS it has been identified that part-time students within the 
Engineering Society face significant barriers to accessing the Faculty's 
programming and services, including PEY; and 
 
WHEREAS issues such as isolation, academic frustration and mental health 
concerns have been raised as strong factors that affect part-time students; and  
 
WHEREAS there currently exist no structure within the Engineering Society 
to foster a positive experience for the part-time students demographic,  
 
BE IT RESOLVED THAT Bylaw 2, section 2.11, subsection u) be added to 
read:  

u) The Part-Time Students’ Chair, elected by the membership.  
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BE IT FURTHER RESOLVED THAT Bylaw 2, section 2.2.3, subsection b) 
be added to read:  

b) The Part-Time Students’ Chair  
 
BE IT FURTHER RESOLVED THAT the responsibilities for the Part-
Time Student Chair Ex-Officio include the following: 

 Foster a sense of community amongst part-time students within the 
Skule Community  

 Promote/Organize events to increase awareness of part-time students 
and the academic and faculty barriers they may face 

 
Seconded by Milan. 
 
Ryan: This is in line with the Mature Students Chair. I talked with Oghosa 
about Part-time and Mature Students Chair. In general I found that there was 
a lot of differences in navigating the Faculty. PEY is something part- time 
students are not allowed to do. With EngSoc including part-time students in 
membership, EngSoc has the onus of including part-time students.  
 
Kevin: I would prefer if this motion was pushed back to following meeting. I 
would like time to think about it. For the PEY thing, how would you envision 
having someone as a chair helping with that? For me it’s not something that 
they would be able to change. When you say “part-time”, I don’t like how the 
Faculty puts PEY under part-time. They have different sets of concerns. A 
Part-time Students Chair would be more suited to serve only students part-
time in school. How would this manifest itself in a meaningful way? 
 
Ryan: I agree that PEY and part-time students have two different sets of 
concerns and I don’t know if there’s a way to couple them in this motion. I 
don’t think that it’s bad to have one that can advocate for both. I don’t think 
there’s an issue for them doing both roles. My intention is for these students 
who are doing part time, whether for academic or familial reasons. 
 
Aidan: Being that there are a large number of people who do go on PEY, it will 
be dominated by people who do go on PEY. It would have to be hard coded on 
the description of this. 
 
Raffi: A lot of PEYs do take courses in school, in a sense they do go to school 
and are part-time students. I think it would serve them to an extent. I think 
we should amend this motion to say students who are part-time and not on 
PEY. I think part-time students do experience a lot of difficulty in connecting 
with the Faculty. 
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Kevin: I think there’s a merit with a PEY student who takes courses. What 
does this chair do? 
 
Ryan: What I envisioned was advocacy. The reason I put them under VP 
Academic was to do advocacy through the VP Academic.There’s also talking to 
people, maybe holding events, but really talking to people and ways they can 
be addressed. 
 
Milan: At what point are you allowed to go back full-time?  
 
Ryan: It depends. The Faculty policy states that if you go part-time, you can’t 
go back to full-time until you finish all the courses in your year. I found that 
that policy can be more flexible than people think it is.  
 
Milan: My real concern is because this is a position focused heavily on 
advocating to the Faculty, it might make more sense to put it under the VP 
Academic’s portfolio. The part-time constituency is not as tight knit as mature 
students. Perhaps this is something for VP Academic to take on, because they 
have more of a relationship with the Faculty. I’m worried about adding 
another layer of bureaucracy. 
 
Ryan: I think having a chair may work to make that community.  
 
Twesh: When we elected the mature students chair, some concerns were 
representing other groups like international students. Why don’t we have a 
committee of chairs that advocate for different groups? 
 
Chris: I had a similar idea. I don’t see an issue with lumping part-time with 
PEY students, I only see that being drowned out if PEY students have 
legitimate concerns, which we should be addressing anyways.  
 
Ernesto: I want to remind the Board that there is no cost for us to create the 
position. There is no big liability or financial cost. It’s difficult to know if 
something like this will add value or not. We did something like this with the 
parking spot and found it wasn’t the best. I feel we should give it a shot. 
Whether it’s PEY or not depends on the chair. In my eyes, this person is an 
advisor to the VP Academic. The VP Academic is overwhelmed now. They 
need more help and to be more efficient. If someone is advocating for these 
students, it would be more efficient.  
 
Aidan: I agree with Ernesto. There is no harm in trying. I believe as a Board 
we should look at it at the end of the year and see if other underrepresented 
groups should have a chair.  
 
Kevin: What are Oghosa’s thoughts? 
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Ogi: I agree with Ernesto. Having it overseen by VP Academic is important. 
Having someone who can report directly is a lot easier to deal with and more 
effective. Let’s try it now and if nothing we can evaluate it.  
 
Ryan: I think Ernesto addressed Twesh’s concerns about multiple chairs. 
Part-time students are a distinct group in our bylaws. I think having someone 
to deal with those issues will help the VP Academic. 
 
Raneem: There’s a huge gap where you don’t know the extent of your 
involvement, but there’s no one to talk to. There are many issues that should 
be addressed and aren’t. 
 
Billy moves to call the question. 
 
No objections or abstentions. 
 
Question called. 
 
No objections or abstentions. 
 
Motion carries.  
 

11. MOTION by Skule Nite regarding the renewal of the Skule Nite 
Levy  
 
WHEREAS Skule Nite is seeking to renew the Skule Nite Levy;  
 
BE IT RESOLVED that the following preamble (subject to minor revisions 
in wording) be put to referendum to the Engineering Society Members that 
pay levies full-time members of the University of Toronto Engineering Society 
at the upcoming Board of Directors’ elections in March 2016 Officers’ 
elections: 

The Engineering Society is seeking consent from its members to continue 
the levy for Skule Nite. The levy will be $1.90 per session per student 
($3.80 per Fall & Winter academic sessions). If the levy is approved, it will 
continue to be charged to all full-time undergraduate Applied Science and 
Engineering students in fall 2016 and fall 2017. Subsequent referendum 
approval will be required to continue the fee after the 2017/2018 session. 
Are you in favour of continuing the Skule Nite Levy as described above? 

 
Raffi seconds. 
 
Patrice: Skule Nite is the engineering musical, celebrating its 95th year. It’s a 
fantastic opportunity for students to get involved and practice engineering 
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skills. The fact that we can afford to get in Hart House theatre every year 
allows us to get as close to professional as a student can get.  
 
Raffi amends: replace “upcoming Board of Directors’ elections in 
March 2016” with “Officers’ elections” in the BE IT RESOLVED 
clause. 
 
No objections. 
 
Amendment carries. 
 
Milan: Is it only for full-time members, or full-time and part-time? 
 
Patrice: In the 2014 one it was full-time. 
 
Ryan: We don’t pay the levies attached.  
 
Patrice amends: change “full-time members of the University of 
Toronto Engineering Society” to “Engineering Society Members 
that pay levies” in the BE IT RESOLVED clause. 
 
Ernesto: I suggest to put everyone. If part-time students don’t want to pay for 
it, they can vote against it. 
 
Ryan: It might be useful for the exec to follow up with the Faculty about who 
pays what levies. 
 
No objections. 
 
Amendment carries. 
 
No objections or abstentions. 
 
Motion carries. 
 

12. MOTION by Ernesto Diaz Lozano to appoint a member to the 
Review Committee 
 
WHEREAS Bylaw 6 Chapter 1 outlines the purpose of the Review 
Committee, and 
 
WHEREAS Bylaw 6 sub-section 1.0.1 states that The “Review” component of 
the Committee shall convene at least once annually to review the operations of 
the society and the duties of those employed by the Society” and 
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WHEREAS Bylaw 6 sub-section 2.02 states: 
2.0.2. The “Review” component of the Committee will be comprised of (in 
no particular sequence):  

a. President  
b. Vice-President Finance  
c. One additional member to be selected by the Board of Directors, 
selected from the following candidates: Orientation Chair, Suds 
Managers, Stores Managers or Cafeteria Managers. 
 

BE IT RESOLVED THAT the Board of directors selects the additional 
member for the Search committee as specified in Bylaw 6, sub-section 2.0.2, 
item c. 
 
Ernesto: The review committee will be different this year. It’s a review of the 
operations of the Society. I want this committee to be a proactive step of every 
outgoing team. One of the goals was to do a business process revision. This is 
something this committee may undertake. Commercial operations and 
Orientation are the ones that interact most with Rhonda and may have an 
interesting perspective. 
 
No objections or abstentions. 
 
Motion carries. 
 
Nominations: Milan, Raneem 
 
Elected member: Raneem 
 

13. MOTION by Ashis Ghosh to create the Design Team Association 
Project Manager as a Temporary Internal Directorship. 
 
WHEREAS there is a need to foster community and organization between 
design team, and 
 
WHEREAS the creation of the Design Team Association was a first step in 
attempting this, and 
 
WHEREAS the workload of managing the initiatives of the Association is 
substantial enough to fill a directorship position, 
 
BE IT RESOLVED THAT a temporary internal director position be created, 
with the oversight of the VP Student Life of the Engineering Society 
 
BE IT FURTHER RESOLVED THAT the responsibilities of the Design 
Team Association Project Manager include the following: 
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a. Coordinate monthly meetings with the Design Teams  
b. Manage the initiatives of the Design Team Association (current 
initiatives include: the purchase of a shared vehicle for design teams, 
coordinate consolidated training sessions for design team volunteers, 
identify opportunities to increase design teaching and experiential 
learning in the undergraduate engineering curriculum)  
c. Act as a liaison between design teams and the Engineering Society  
d. Foster a sense of community among design teams 

 
BE IT FURTHER RESOLVED that the applications for the position will be 
sent out within the next 5 business days; 
 
BE IT FURTHER RESOLVED that the new Design Team Association 
Project Manager be elected at the February 2016 Board Meeting. 
 
Maddy seconds. 
 
Ashis: Last year a need was identified between design teams. We were lacking 
benefits we would get if we worked together e.g. resources, expertise, and 
taking on larger initiatives that would benefit design teams as a whole. At the 
start we had an informal structure. One thing we noticed was that it was 
difficult for design teams to get together without a point of contact. One thing 
was having a point of contact with EngSoc. We believe a suitable way to move 
forward would be through the creation of this role, where they would be a 
spokesperson and project manager. 
 
Maddy: In the summer, we started with regular meetings but I had no idea 
what was going on. Cory started this last year. He had design team experience, 
I had none. It would make sense to have someone in this position be a liaison 
and do a couple things that needed by the design teams. 
 
Ryan: I’m struggling with the proposed format. They would become a Project 
Directorship? 
 
Ashis: What we were envisioning was a spokesperson, someone who 
coordinated the Design Team Association and a project manager, for projects 
like getting a vehicle. 
 
Ryan: Would it make more sense if they were selected by designs team at 
large, instead of Council?  
 
Ashis: On one hand, there is a need for an EngSoc representative coming from 
that direction. We currently don’t have that continuity of structure to take on 
that responsibility.  
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Kevin: When you work on design teams, you don’t have time to oversee all of 
these projects. Having someone familiar with them and being supported by 
design teams gives them power to get things done.  
 
Aidan: I agree this is a necessary thing. I noticed a lot of issues we run into. 
We’re all here, all competing for Skule. Our money would be better spent if we 
could coordinate. Having someone from EngSoc to advocate for things would 
be helpful. 
 
Ernesto: There was discussion on whether this should be a Directorship or 
Chair. I think this is a Director because they are a project manager. Making it 
a Project Director will bring design teams closer to EngSoc, closer together 
and bring some continuity. We discussed with Ashis that they would be 
elected by Council. We’re making it temporary for now; we can see how it 
goes. 
 
Kevin: We’re suggesting that the position is elected at the February BoD 
meeting. How long does it go until? 
 
Billy: The JCM. 
 
Kevin: Who’s qualified to run? 
 
Billy: There’s nothing in the Temporary Internal Directorship. 
 
Kevin: Are people not convinced about this? 
 
Raffi: I agree with Ryan. I don’t see merit with Council electing them. 
Someone could get elected who have no experience with design teams. I do 
like the idea, but perhaps make a club and the Chair acts as project manager 
and then report to Maddy. 
 
Maddy: For directorships, we do the interview. If we interview someone who 
had no experience with design teams, the likelihood of them getting picked 
would be small.  
 
Raffi: The issue is that the people who interview for this position may not 
have experience. How can they discern?  
 
Rachel: That’s similar to other Project Directorships. VP Finance is on the 
committee that elects Suds and Cafe Managers and I had no prior experience. 
 
Milan: We’re looking too deeply into design team aspect rather than project 
manager aspect. One concern is the application, which should say 
nomination. The nomination should be open to design team presidents, or 
something along those lines, which adds a vote of confidence. My other 
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concern with the duration of the role is that there are many design teams that 
operate in the majority of the summer. Similar to Orientation Chair, it might 
be worth shifting the election of that role. 
 
Ernesto: The project manager won’t dive too much into the operations of 
design teams. One thing is the course for design teams, which is advocacy, 
another is calling meetings and third is the vehicle. I’m not too worried about 
the cycles of competitions. Timeline wise, we’re electing them in February. 
They have until April to prove its worth and we can reevaluate it then. This 
can be absolution to a problem we had for many years. 
 
Kevin: I don’t agree with design team presidents, I think it should be open. 
I’m concerned that the person can only be a director once it’s permanent. It 
might benefit to have the same person from year to year, especially for longer 
projects. I don’t know how to address this issue. 
 
Billy: This exception would require an amendment of Bylaw 2, and that was 
another discussion if we should remove that clause. There are not many rules 
for Temporary Directors in our bylaws. 
 
Ashis: As design teams, we’re looking for someone to take on a project 
manager role. As for experience with design teams, we can provide that. In 
terms of what we’re looking to do, Ernesto hit that point. We’re looking for a 
project manager to breathe life into this community and deal with these 
projects.  
 
Raffi: The problem with having people run more than once for a directorship 
is that directorship becomes very dominated by one person. I think there’s 
merit in having a new person every year. I feel someone who’s a project 
manager for a design team should have experience with design teams. Why 
doesn’t each design team have a project manager themselves? 
 
Ashis: We’re not looking for a project manager for the operations of each 
design team; for example with the vehicle, we’re looking for someone to talk 
to these design teams and take that info to Faculty in a proposal. 
 
Milan: This individual needs to have open communication. With respect to 
the point of having same individual do this twice, it’s 12 months to 14 months, 
it’s not too much.  
 
Kevin: I think there’s some good points, but not relevant with what we’re 
trying to achieve.  
 
Kevin moves to call the question. 
 
No objections. 
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Question called.  
 
Ryan and Peter abstain. No objections. Everyone else in favour.  
 
Motion carries. 
 
Ryan leaves at 9:08 PM. 
 

14. ELECTION of the 2016 Orientation Chair (recommendation report in 
Appendix K) 
 
Kevin: If you didn’t get this position, what would you do around Skule 
instead? 
 
Dareen: One things I do wanna do is head leeding. 
 
Sourabh: For Orientation, I would probably want to try head leeding or being 
an exec. I thought I missed a lot of interactions with the frosh. For Skule, 
generally I’ve always been involved. 
 
Jonathan: I’m fairly involved now and will probably continue with that. In 
terms of Frosh Week, I’ve considered applying for Vice Chair as well, but that 
would depend on the vision of the Orientation Chair.  
 
Apurv: Say a frosh comes in and says another frosh’s sexual orientation is in 
conflict with their beliefs. How would you go about handling this? 
 
Dareen: It’s important to address them in LDs; if it’s addressed directly to me, 
I would have both parties understand that they both come from different 
cultures. People have different beliefs and it’s important to respect that. 
 
Sourabh: It’s important to address it’s a valid issue. It would depend on the 
exact issue. I would talk to both parties and figure out the exact issue, then 
explain to both the culture that is present and how we’re trying to improve. 
 
Jonathan: This is an inherent issue. Frosh Week pushes comfort, but not to 
that point. It depends on the severity of the situation. They’re going to be 
exposed to it during school. It has to be made known that this will happen but 
we don’t want to make them severely uncomfortable.  
 
Ogi: What are you opinions on how mature students can be more involved in 
school and how can you accommodate mature students to better suit them?  
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Dareen: There’s a lot of events catered towards extroverts, so how can we have 
more events that connect to introverts. During Frosh Week we talk a lot of the 
trinity but not clubs, so maybe we can have a panel of students go around and 
let them know the different things that they can get involved in at Skule. 
 
Jonathan: It is mostly about the perception of Frosh Week.  
 
Sourabh: There’s a huge disconnect between Leedur training and what they’re 
actually doing.  
 
Ernesto: Last year we had a request from the Muslim Students Association to 
advertise the alternative Frosh for Muslim students. What do you think? 
 
Dareen: It’s important to accommodate for different people that are coming. 
E.g. Muslims students that want to pray, let them know where to pray. 
Catering more is important but I don’t think we should break off into different 
groups. 
 
Sourabh: Frosh Week is about inclusivity. I think it goes against that to break 
off into different groups. Interacting with different cultures should be 
something that’s introduced. 
 
Jonathan: We can incorporate other cultures into our Frosh, but I don’t think 
we should be advertising for other groups. 
 
Kevin: What would you change from this year’s Orientation? Did you witness 
anything or experience anything that does not sit well? 
 
Jonathan: One thing was that at the dye station, they kept a count of full body 
dyes. Personally I’m allergic to the dye. I’ve seen a lot of Leedurs really push 
their frosh. I really don’t like that. I think it’s about them feel comfortable.  
 
Sourabh: One thing I would try to avoid is the chant where an outsider 
thought it threatened rape. We can always train for it, but it’s not something 
we can mitigate permanently. Cheers are controlled, so this should be under 
control and there should never be a cheer which anyone thinks threatens rape. 
 
Dareen: It’s important to build a connection with the frosh. I want to 
emphasize LD and JOLT because it has a big impact on the frosh.  
 
Ogi: Are you planning on incorporating Arts and Science events? 
 
Sourabh: I think it’s important to incorporate events where everyone can get 
involved. Typically Frosh Week has events where you can’t invite people to. 
There are a lot of engineering traditions where artsies might not be 
comfortable. 



University of Toronto Engineering Society 
January 2016 Board of Directors Meeting Minutes 

 
 

January 26, 2016 
7:00pm 
SF2202 

 

 
Jonathan: I think it’s important to speak with other Orientation Chairs. It’s 
not always practical depending on logistics, but we can plan for that. We did 
reduce the amount of anti-artsie cheers. It’s all about perception and how we 
perceive artsie students. 
 
Dareen: Frosh Week is there to orient frosh to Skule. I think it’s important to 
introduce them to artsies at some point. Introducing an event or two would be 
important to break that rivalry, but not have the whole orientation. 
 
Elected Orientation chair: Dareen Kutob 
 
Aidan and John leave at 9:48 PM 
 

15. MOTION by Ernesto Diaz Lozano to hold a referendum on a 2 day 
Fall break 
 
WHEREAS a resolution was passed at the November 2015 Board of 
Directors meeting that resolved: 

BE IT RESOLVED THAT the Engineering Society Board of Directors 
authorizes the Chief Returning Officer to conduct a referendum asking 
full‐time and part-time members of the Society whether they wish for the 
Faculty of Applied Science and Engineering to create a 2 day Fall break, in 
lieu of a full Reading week 
 
BE IT FURTHER RESOLVED THAT the referendum is to be held 
during the upcoming Officer elections, the final wording of such to be set 
by the Office of Returning Officers in consultation with the Faculty of 
Applied Science and Engineering and the Officers of the Society; and 
ratified by the Board of Directors at the January 2016 meeting 

 
And, 
WHEREAS the Chief Returning Officer and the President have drafted a 
referendum question, and shared it with the Faculty for feedback (Appendix 
N) 
 
BE IT RESOLVED THAT the Engineering Society Board of Directors 
authorizes the Chief Returning Officer to conduct the referendum attached on 
Appendix XX during the 2016 Election Period for Officers, following the 
provisions for referendum stipulated in Bylaw 3 and the Election Rules 
 
BE IT FURTHER RESOLVED THAT all full time and part time members 
are allowed to participate in the referendum. 
 
Apurv seconds. 
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Ernesto: We wanted to consult students of what they wanted to do for a fall 
break. We got advice from Tom Coyle. We’re approving this now to make sure 
it’s approved in time for elections.  
 
Raffi moves to call the question. 
 
Rachel seconds. 
 
Ben L. opposed. Everyone else in favour. 
 
Question called. 
 
Milan, Chris and Ben L. abstain. No objections. Everyone else in 
favour. 
 
Motion carries. 
 
Ben L. leaves at 9:51 PM. 
 

16. MOTION by Raffi Dergalstanian to approve the Official Election 
Rules. 
 
WHEREAS the Election Rules Committee has met multiple times to edit, 
write and update the Official Election Rules as mandated by our bylaws; 
 
BE IT RESOLVED THAT the Official Election Rules as presented in 
Appendix O are approved by the Board of Directors. 
 
Reena seconds. 
 
Raffi: In a referendum, the Society is allowed to fund both yes and no 
campaign. Say there’s a referendum proved to be detrimental to the Society. 
For example fossil fuel divestment, it would be detrimental to EngSoc to 
support yes because they support chemical engineering students. Ernesto was 
saying we should not fund both sides, but choose to fund either in a 
contentious referendum. 
 
Ernesto: It says “may”. We can say to our students we don’t want to fund it. 
What if we run into an issue of discrimination? There are no guidelines on 
what we fund. I think we need a blanket, give everyone $200 or only fund the 
one EngSoc supports which goes into larger issue of endorsement. I’d rather 
take it all out. 
 
Twesh: I don’t think it’s an issue of discrimination as much as being involved 
in political issues. Our goal is not to work on these political issues. Perhaps we 
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should just not fund either side, so there’s no issue of being politically 
involved. 
 
Billy: The reason we included funding was for club levy referendums. 
 
Raffi: I propose that EngSoc should be allowed to fund either yes or no, and if 
they do fund yes, then they have to fund no. 
 
Apurv: I see the point of funding both sides, but some may argue if you fund 
both sides you may be favoring one side more. How do you ensure both sides 
are equally funded?  
 
Raffi: For example if there was a referendum banning Mexicans Ernesto 
would be against that, but he can’t say that he’s against that as president. 
 
Ernesto: The way the rules are written now, “may” leaves it up to us to decide 
whether we have to fund it. 
 
Raffi: If we’re funding, it has to be “yes” and “no”. 
 
Twesh: If we don’t offer funding to anyone, clubs may not have money, if we 
fund them we have to give same money to same sides, giving x dollars to both 
sides is same as giving no money to both sides. You can’t really know 
campaign expenses. We’re giving money to try to equalize playing field, but 
that’s not possible.  
 
Raffi: Campaigns are limited to $200 each side. Say “yes” is financially 
endowed and decides to spend it all, that doesn’t stop the “no” campaign.  
 
Ogi: If there’s a “yes” and “no”, how would you ensure there will always be 
another side to that? Are there people who campaign for the other side? 
 
Raffi: There’s a “yes” and “no”, regardless of who decides to be part of it. 
There will be registration forms for designates on who can campaign.  
 
Twesh: It seems like a lot of these referendum are political. Can you give me 
an example of referenda?  
 
Ogi: Is there a way for someone to get the money if no one was running? 
 
Raffi: If no one runs for the “no” campaign, there’s no one to get that money. 
It should be equal opportunity for both campaigns to get funding. 
 
Kevin: My understanding is if you choose to let one of them be the designate, 
it’s up to them to spend it. It’s about giving everyone the same reason. I don’t 
think there’s a question of fairness. 
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Ernesto: The concern is “may” allows us to act in a way that’s bias.  
 
Twesh: Maybe we can look at ways to move away from them having 
significant campaign expenses. Why not look at giving them same number of 
resources? 
 
Raffi: It’s logistically very hard to do that. For example keeping track of 
banners with an expense report, we can see what they spent. 
 
Chris: I think expense report shows more than “they get this many supplies”. 
We have no way of knowing how much they buy and how much they use. 
 
Twesh: Isn’t it easy to not report something? 
 
Raffi: If they didn’t report it on the expense sheet, they wouldn’t get 
reimbursed. We’re trying to even the playing field by monitoring. 
 
Amy moves to call the question. 
 
Milan seconds. 
 
Ogi and Chris are opposed. No abstentions. 
 
Question called. 
 
Ogi is opposed. No abstentions. Everyone else in favour.  
 
Motion carries.   
 
Rachel moves to adjourn. 
 
No one in favour. 
 
Motion fails. 
 
Rachel moves to rearrange the agenda: 

Add the approval of Finance Committee minutes as the new 
motion 17. 

 
No objections. 
 
Motion carries. 
 

17. Approval of the Finance Committee Minutes (Appendix B) 
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Kevin: Can I have some clarification between Mining Games and Engineers 
Without Borders. They both requested similar amounts. Since we did have 
200% of the original budget added on, are we expecting more Conference 
Funding?  
 
Rachel: Our Conference Funding pool is smaller than other pools. We funded 
a mining expenditure the previous month. We also based it on the quality of 
their application. 
 
No objections. 
 
Minutes approved. 
 
Raffi moves to adjourn. 
 
Ogi and Kevin are opposed. No abstentions. Everyone else in 
favour. 
 
Motion carries.  
 
Adjournment (10:21 PM) 
 

18. SPECIAL MOTION by Reena Cabanilla to amend Bylaw 1, the 
Constitution 
 
WHEREAS a motion was passed in December that allows Board Members to 
use audio conferencing to be counted as present; and 
 
WHEREAS the specific phrasing of the bylaw was referred to the Policy and 
Structures Committee; 
 
WHEREAS the Policy and Structures Committee has reviewed and revised 
Chapter 4 of Bylaw 1 
 
BE IT RESOLVED THAT the revised version of Bylaw 1 as presented in 
Appendix P be adopted. 
 

19. Officer Reports 
a. President – Ernesto Diaz Lozano Patino (Appendix F)  
b. VP Finance – Rachel Reding (Appendix G)  
c. VP Communications – Reena Cabanilla (Appendix H)  
d. VP Academic – Oghosa Igbinakenzua (Appendix I)  
e. VP Student Life – Madeleine Santia (Appendix J) 

 
20. DISCUSSION ITEM on scheduling February, March and April meetings 
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21. OTHER BUSINESS 
 

22. ADJOURNMENT 
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Attendance 
 

A – Absent; AwR – Absent with Regrets; P – Proxy; T – present via telecom 

Officers  

President Ernesto Diaz Lozano Patino  

VP Finance Rachel Reding  

VP Communication Reena Cabanilla  

VP Academic Oghosa Igbinakenzua  

VP Student Life Madeleine Santia  

Directors of the Board 
At-Large Kevin Rupasinghe  

At-Large Ryan Gomes  

At-Large Aidan Solala  

At-Large John Sweeney  

Chemical Representative Jason Tang  

Civil Representative Peter Luo T 

Computer Representative Milan Maljkovic  

Electrical Representative Andrew Boetto A 

Engineering Science Representative Apurv Bharadwaj  

Industrial Representative Benjamin Leung  

Materials Science Representative Amy Zhao  

Mechanical Representative Robert Goldberg P 

Mineral Representative Ognjen Kelec  

First Year Victoria Cheng   

First Year Chris Choquette  

First Year Twesh Upadhyaya  

UTSU Representative Benjamin Coleman A 

Speaker (Non-Voting) Billy Graydon  

Members of the Society (Non-Voting) 
Chief Returning Officer Raffi Dergalstanian  

Skule Nite Producer Patrice Boisclair-Laberge   

Stores Manager Raneem Shammas  

Engineering Society Member Dareen Kutob  

Engineering Society Member Sourabh Das  

Engineering Society Member Jonathan Swyers  



	

	

	
	
Finance	Committee	Meeting	9	
February	20,	2016	–	4:00-6:00	PM	

Attendance	
Member	 Status	 Member	 Status	

Rachel	Reding:	
VP	Finance		

P 
Esther	Jeon:	
Secretary	

P 

Maddy	Santia	:	
VP	Student	Life	

P 
Andrew	Boetto:	
BOD	Representative	

P 

Kyle	Bimm:	
Director—Club	Funding	

P 
Rob	Goldberg:	
BOD	Representative	

P	

Sourahb	Das:	
Director—Levies		

P 
O P	

 

	

Discussion	
Item	 Discussion	Details	 Actions/Decisions	

1	 Administrative	Tasks	

A. Agenda	Review;	
	

B. General	updates;	

	

2	 Centralized	Process	for	Student	Initiative	Funds	
(CPSIF)	Winter	Round	Decisions	

See	Appendix	A	for	funding	decisions	and	details	

	

Total	CPSIF	allocated:	$5,389	
	

3	 								Review	Levy	Fund	Appeals	

See	Appendix	B	for	funding	decisions	and	details	

	

Total	Levy	Fund	allocated:	$550,000	

4	 						Review	Special	Project	Funding	Requests	

- NOTICE:	The	decisions	for	all	special	project	
funding	requests	submitted	in	the	month	of	
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Item	 Discussion	Details	 Actions/Decisions	

February	will	be	finalized	by	the	next	March	
Finance	Committee	meeting.	We	thank	all	students	
and	clubs	for	their	patience.	

	

5	 Review	Conference	Funding	Requests	

- NOTICE:	The	decisions	for	all	conference	funding	
requests	submitted	in	the	month	of	February	will	
be	finalized	by	the	next	March	Finance	Committee	
meeting.	We	thank	all	students	and	clubs	for	their	
patience.	

	

	

	

	

	

6	 Other	Business	

N/A	
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Appendix	A:		

Centralized	Initiative	Student	Funds	Decisions	(Winter)	
	 Organization/Club	 Amount	

Requested	($)	
Amount	

Approved	($)	
Additional	Notes	

BioEngineering	
Student	Association	

400	 400	 - Unique	club,	lots	of	planned	
events,	proven	longevity	

Concrete	Canoe	
Team	

2,500	 0	 - They	receive	a	levy	

Engineers	Without	
Borders	(U	of	T	

Chapter)	

1,000	 1,000	 - Mainly	for	one	division	for	
their	club,	funds	will	go	
towards	conference	they	
plan	to	host	

Ismaili	Students'	
Association,	
University	of	

Toronto	St.	George	

500	 250	 - High	food	and	venue	costs,	
and	need	further	proof	of	
club	longevity	

Materials	Industry	
Club	

100	 100	 - Long-term	club	with	good	
mission	

National	Society	of	
Black	Engineers	

1,000	 1,000	 - Club	with	good	mission	and	
proved	longevity	

Students	Fighting	
Cancer	

300	 300	 - Newly	affiliated	club,	but	
good	mission	and	good	
application	

The	Association	of	
Leadership	in	
Chemical	

Engineering	
(ALChemE)	

500	 375	 - High	food	and	speaker	costs	
budgeted		

University	of	
Toronto	Baja	Team	

1,500	 0	 - Already	funded	in	fall;	they	
did	not	ask	to	apply	again	

- No	indication	of	expansion	
and	major	additions	to	past	
budget	

University	of	
Toronto	Chem-E-Car	

2,500	 182	 - New/trial	club	(max	$182)	
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University	of	
Toronto	Emergency	
First	Responders	

400	 400	 - Good	club	with	great	
mission	and	affects	a	lot	of	
students	

University	of	
Toronto		

Engineering	Iron	
Dragons	

1,200	 1200	 - Since	the	fall	CPSIF	round,	
they	added	teams	and	
additional	races	and	had	
requested	to	apply	again	
this	winter	round	

University	of	
Toronto	

InnovaMasters	

345.94	 182	 - Too	any	of	the	budgeted	
items	are	food	and	gift	
related.	They	are	also	still	
under	new/trial	club	status	

Total	 $12,245.94	 $5,389	 	

	

	

	

	

	

	



 

Affiliation Committee Meeting 6 
February 12, 2016 – 12:00 PM 

Attendance 

Member  Status  Member  Status 

Madeleine Santia: 
VP Student Life  

✓  Patrick Wu 
✓ 

John Sweeney: 
BOD Representative 

✗  Ashley Ng 
✓ 

Aidan Solala: 
BOD Representative 

✗   
✓✗ 

Discussion 

Item  Discussion Details  Actions/Decisions 

1  Review of Trial Status Applications 
 
University of Toronto Stem Cell Club (SCC) 
Club has identified a niche, and has proven differentiation 
from existing clubs. 
Approve trial status affiliation.  
They are approved for Trial Status with a beginning month of 
February. 
 

Approved Trial Status 
Affiliations: 

● University of 
Toronto Stem 
Cell Club (SCC) 

 

2  Review of Trial to Full Status Applications 
The Association of Leadership in Chemical Engineering 
(ALChemE) 
Approved for Full Status Application. 
 
University of Toronto Project Holodeck 
Approved for Full Status Application. 
 
MechEngage 
Approved for Full Status Application. 
 

Approved Trial to Full 
Status Affiliations: 

● The Association 
of Leadership in 
Chemical 
Engineering 
(ALChemE) 

● University of 
Toronto Project 
Holodeck 

● MechEngage 
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Ismaili Students' Association ‐ University of Toronto, St. 
George 
Approved for Full Status Application. 
 
Students Fighting Cancers 
Approved for Full Status Application. 
 
University of Toronto Energy Network (UTEN) 
Approved for Full Status Application. 

● Ismaili Students' 
Association ‐ 
University of 
Toronto, St. 
George 

● Students 
Fighting Cancers 

● University of 
Toronto Energy 
Network (UTEN) 

3  Review of Full Status Applications 
All applications granted full status renewal.  
 

Approved Annual 
Renewal Affiliations: 

● Nspire 
Innovation 
Network 

● Materials 
Industry Club 

● Hacker 
Academy 

● Engineering 
World Health ‐ 
U of T 

 
4  Other Business 

Clubs database update: Patrick will be recording a video of 
the database prototype and presenting it at the February 
BoD meeting. 
 

 

 

 

 
 



 
 
 
 
 

Academic Advocacy Committee Meeting 14 
 

Tuesday Jan. 18, 2016 | 6:00  7:11PM | BA 8256 
 

1. Approval of Nov 12th Meeting Minutes 

a. Approved 

 

2. Lakku’s Presentation on Online Courses 

a. goal: to have more online courses available to UofT Eng Students 

b. next step: lakku to prepare document outlining main points for proposal by  

i. after reading week. 

 

3. Mid‐course Feedback 

a. Preparing report for last semester 

b. This semester’s strategy 

 

4. Cross‐Disciplinary Anti‐Calendar  (Focused on Electives) 

a. Use Course.skule.ca Comments Section 

i. Meet with Henry Lu to discuss this.  

1. Vishnu to Contact Henry 

 

5. Strategy for More Effective Advocacy 

a. Ernesto's Memo 

i. Communication of main changes to student body 

b. Next Steps  

i. Communicate committee agenda to Academic directors as soon as received 

ii. Push for agenda from committees to be released at least 2‐3 days before 

meetings so student reps can gather sufficient feedback 

iii. Academic Directors to pass on information to class representatives for 

feedback 

iv.  

 

6. Standing Committees Updates 

a. CAGI 

b. TMRC 

c. UCC 

i. Agenda circulation 

ii. Bring up at next UCC meeting 

d. AAB 

e. Exam 

i. Don’t ban all watches 

1 

https://drive.google.com/open?id=0B29MxXBkRaJjSHM5VldXZkxGb0k
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7. Other Business 

 

8. Next Meeting 

a. Thurs. Feb. 11 @ 6pm 
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Attendance  
 Board Members 
VP Academic  Oghosa Igbinakenzua  P 

Board Member  Ryan Gomes   

Board Member  Benjamin Leung   

Board Member  Vacant   

 Discipline Representative 
Chemical  Bernadette Skerl  P 

Civil  Nataliya Pekar  p 

Computer  Vacant   

Electrical  Julian Romagnino   

Engineering Science  Rossdan Craig   

Industrial  Krystle Pang  p 

Materials Science  Alan Stagg   

Mechanical  Jonathan Jeyarajah   
Mineral  Seung Baek   

 Faculty Standing Committee Representative 
Community Affairs and Gender 
Issues 

Sanchit Mathur   

Community Affairs and Gender 
Issues 

Duru Aldinic   

Community Affairs and Gender 
Issues 

Farheen Ahmed  P 

Examinations  Vishnuvardhan Mambakkam  P 

Examinations  Isabelle Wei   

Scholarships and Awards  Jannis Mei   

Scholarships and Awards  Matthew Reiter   

Teaching Methods and Resources  Amy Zhao   

Teaching Methods and Resources  Panjak Singh   

Teaching Methods and Resources  Lakshmikanth Rabi  P 

Teaching Methods and Resources  Maheyer Jamshed Shroff   

Undergraduate Curriculum  Rahul Chandan   

Undergraduate Curriculum  Arman Ghaffarizadeh  P 

Undergraduate Curriculum  Neha Bhasin  P 

Undergraduate Curriculum  Simo Pajovic   

Academic Appeals Board  Bernadette Skerl  P 
Academic Appeals Board  Alan Stagg   
Academic Appeals Board  Gokul Kumar Kaushik  P 
Academic Appeals Board  Eric Bryce   
Engineering Science   Rahul Chandan   
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‐  Samantha Stuart  ‐ 
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February 18, 2016 

5:00 pm 

Google Hangouts 
_____________________________________________________________________________________ 

 

February 2016 Policy and Structure Committee Meetings 

 

Agenda 

 

1. Role of Class Reps Discussion 

a. Bylaw amendments 

 

Attendance 

 

  February 18 

VP Communications/Minute-taker Reena Cabanilla ✔ 

Speaker Billy Graydon ✔ 

Board Member Aidan Solala ✔  

Board Member Milan Maljkovic  ✔ 

Engineering Society Member Andrew Kidd ✔ 

Engineering Society Member Eric Bryce ✔ 

Guest - Board Member Twesh Upadhyaya ✔ 

✔ - Present 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

February 18, 2016 

5:00 pm 

Google Hangouts 
_____________________________________________________________________________________ 

Minutes  

Item Discussion  Final Recommendation 

1a Discussed whether to amend a 
bylaw or make a policy, and what 
bylaw to amend. Discussed that the 
reason for defining class rep roles 
was to make them more 
accountable, increase 
representation at faculty council so 
a bylaw may be more appropriate. 
Decided class rep role descriptions 
fit in Bylaw 7. 
  
Need to define that attending 
Faculty Council is mandatory and 
provisions for those that don't 
attend. Discussed how regrets 
should be sent to the VP Academic 
and that they should proxy to 
another Faculty Council member.  
 

Discussed what to do if there were 
more than one 1 Class rep. Decided 
that they would decide amongst 
themselves who would hold the 
vote and notify the VP Academic. 
 

Added clauses where class reps 
must conduct mid-course 
evaluations and organize events for 
their discipline clubs. 
 
 

CHAPTER 4 - Class Representatives 

4.0. Class Representatives 

4.0.1.   Each Class Representative shall have one (1) vote 
on Faculty Council. 

a. Each Class Representative shall attend all Faculty 
Council meetings. 

i. In the event that there are multiple Class 
Representatives for a particular discipline or 
year, only one shall hold a vote on Faculty 
Council as determined by the 
representatives themselves. This decision 
shall be communicated to the VP Academic 
within a week of the end of the election. 

ii. If the Class Representatives do not 
communicate a Faculty Council appointee 
to the VP Academic within one week of the 
end of the election, then the VP Academic 
shall appoint a Class Representative to 
Faculty Council by his own prerogative. 

b. If the Class Representative is unable to attend a 
Faculty Council meeting, he shall proxy his vote to 
another Faculty Council member and send regrets 
to the VP Academic. 

c. Failure to attend, or to proxy attendance to a 
Faculty Council member, shall result in the 
representative being subject to recall, barring any 
extraneous circumstances at the discretion of the 
VP Academic. 

4.0.2.   Each Class Representative shall regularly solicit 
feedback from their constituency regarding academic 
matters and present said feedback to the Vice-President 
Academic. 

a. Class Representatives shall promote and assist in 
conducting mid-course evaluations. 

4.0.3. Each Class Representative shall organize events and 
activities as required by their Discipline Club. 
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ABOUT THIS REPORT 

 
This reports summarizes the activities of the President between the December 12, 2015  Board of Directors Meeting and the 

February 27, 2016 Board of Directors Meeting. Throughout the 2015-2016 Academic Year, the President will submit 

monthly reports in a similar format to the board.   
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1. Vision 
A society that democratically represents its members, engages students to volunteer and participate, continuously improves 

the services it provides, and maintains the traditions of the engineering community.  

 

2. Goals  
Setting goals is a key step for defining translating the high-level vision of the society into concrete actions. Goals can be 

measured by developing performance indicators to assess the effectiveness of any decision taken.  

  

Table 1 summarizes the goals, and its associated elements and action items, and it also assigns a responsible overseeing 

officer to each item. This is done to ensure each officer knows what elements of the overall vision are they responsible for. 

 

Table 1 Summary of Goals 

Goal Element Action Item 
Overseeing 

Officer 

December 

Update 

Goal 1: 

Engagement 

Mentorship 

Facilitating effective 

transitioning 
All 

Bylaw 2 

amendment and 

guidelines 

established to 

improve 

transition 

reports 

Revising nomination 

procedure 
President 

CRO will work 

on this over the 

winter break 

Establishing a cross-

collaboration 

platform for 

mentorship 

coordinators 

VP Academic 

Meeting of 

mentorship 

coordinators 

organized by 

VP Academic  

Volunteer 

Appreciation 

Organizing 

appreciation events 
President 

Winter council 

retreat 

scheduled, 

awards 

ceremony on 

the works 
Increasing the 

promotion of the 

Engineering Society 

Awards 

VP 

Communications 

Will be worked 

on closer to the 

time 

Personal and 

Professional 

Development 

Enhancing role 

descriptions 
All 

This has been 

considered in 

all the 

advertised 

positions so far 
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Goal Element Action Item 
Overseeing 

Officer 

December 

Update 

Reviewing the 

outreach strategies to 

promote 

opportunities 

All 

This has been 

considered in 

all the 

advertised 

positions so far, 

great turn out 

(Faculty 

Council 

Standing 

Committees, 

Finance 

Committee, 

Professional 

Outreach) 

Goal 2: 

Transparency 

and 

Accountability 

By-Law and Policy 

Revision 

Establishment of a 

Policy and Structures 

Committee with 

regular meetings and 

clear roles 

VP 

Communications 

Policy and 

Structures 

Committee has 

been very 

active, with 

monthly 

meetings 

Improving 

documentation 

sharing practices 

VP 

Communications 

VP Comm has 

been very 

diligent in 

uploading all 

documents and 

is exploring 

options to make 

it documents 

more accessible 

Mapping the 

business processes 

for our main 

operations 

VP Finance 

This will be 

incorporated in 

the review of 

the Society’s 

operations as 

per the latest 

amendment of 

Bylaw 6 

Open door policy 
Incorporate Open 

door policy 
All 

All officers 

have open door 

policy 
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Goal Element Action Item 
Overseeing 

Officer 

December 

Update 

Officer Videos 

Produce monthly 

videos with updates 

about officer’s 

activities and 

relevant aspects of 

the society’s 

operations 

All  

Monthly videos 

have been 

released, 

uploaded to 

skuletube 

Ombudsman 
Improve promotion 

of role 
All 

Ombudsman 

has plans to put 

easels in 

computer labs 

to increase 

awareness 

Goal 3: 

 Advocacy 

Faculty Council 

Highlighting Faculty 

Council membership 

in the role of Class 

Representatives 

VP Academic 

Training for 

class reps 

during all 

candidates 

meeting 

highlighted this 

Involving discipline 

clubs in 

communication and 

outreach strategies 

VP Academic 

VPA Has 

worked closely 

with Discipline 

Clubs through 

the AAC to 

select and 

appoint 

representatives 

for Standing 

Committees 

Standing 

Committees 

Establishing a 

comprehensive 

outreach strategy to 

promote the available 

positions 

VP Academic 

Standing 

committee 

representatives 

appointment 

procedure was 

revisited and 

included an 

outreach 

strategy, very 

successful, lots 

of applicants. 
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Goal Element Action Item 
Overseeing 

Officer 

December 

Update 

Developing a 

training program for 

appointed committee 

representatives 

VP Academic 

VPA developed 

and executed a 

successful 

training session 

for committee 

representatives 

Creating clear 

communication and 

reporting channels 
VP Academic 

AAC minutes 

have been 

diligent in 

summarizing 

updates from 

FCSC reps 

Mid-Course 

Evaluations 

Implementing a 

comprehensive 

consultation effort 
VP Academic 

After first round 

of mid-course 

evals, AAC to 

review feedback 

and work on 

improvements  

Establishing a 

deployment plan 
VP Academic 

Deployment 

plan for next 

semester to be 

adjusted based 

on learnings 

Consultation 

Increasing 

participation in the 

Skule Census 
President 

Will work with 

Ombudsman on 

this topic 

Goal 4: 

Unity 

Collaboration 

Across Discipline 

Clubs 

Establishing periodic 

meetings between 

officers and club 

chairs 

President 

Will schedule 

meeting for 

next semester  

Restructuring the 

Academic Advocacy 

Committee 
VP Academic 

Accomplished 

in the May 

board meeting  

Evaluating the option 

of a board reform 
President 

Determined to 

be an 

unsatisfactory  

solution by the 

discipline club 

chairs 

Collaboration 

between 

directorships 

Overseeing officers 

identifying 

opportunities for 

directors to 

collaborate 

All 

Opportunities 

identified as we 

go, not a 

comprehensive 

effort has been 

made.  
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Goal Element Action Item 
Overseeing 

Officer 

December 

Update 

Collaboration 

between affiliated 

clubs 

Organizing events 

for club executives to 

meet 
VP Student Life 

Clubs 

orientation day 

was run on 

September 19 to 

facilitate this  

Highlighting to clubs 

the importance of 

collaboration 
VP Student Life 

VPSL has 

encouraged 

clubs to 

collaborate, 

new policy 

incorporates an 

onus of 

differentiation 

that should 

foster this 

Design Teams 

Association 
VP Student Life 

VPSL working 

closely with 

Design Teams 

Association 

addressing their 

concerns and 

working on 

initiatives  

Revising the Club 

Affiliation Policy 
VP Student Life 

New policy 

adopted at the 

June BoD 

meeting  

Goal 5: 

Representation 
University Affairs Pursue fee diversion President 

Signed 

Associate 

Membership 

Agreement with 

UTSU to get 

50% of our 

UTSU 

membership 

fees 
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Goal Element Action Item 
Overseeing 

Officer 

December 

Update 

Professional 

Outreach 

Increase 

representation and 

increase involvement 

of EngSoc in 

Engineering Policy   

President 

Professional 

outreach 

director has 

worked on 

establishing 

team, and is in 

communication 

with OSPE to 

discuss 

opportunities 

for 

collaboration  

Alumni Outreach 

Build and define a 

strategy to connect 

and engage 

effectively with 

Alumni 

President  

Working with 

Alumni 

Outreach to 

define 

communication 

strategy to 

connect with 

alumni. 
 

 

3. Collaboration with Officers 
This section summarizes major collaboration initiatives between the President and the officers of the society.  

 

3.1. VP Finance 
3.1.1. Skule Endowment Fund 

On January 4
th

, the Skule Endowment Fund had its first meeting for the Winter 2016 funding cycle. At the meeting, the terms 

of reference for funding where approved. This document was released to all the membership on a call for proposals issued on 

January 8. In this round, $39,000 will be allocated.  

 

3.2. VP Student Life 
3.2.1. Godiva Hymn Competition 

Great turnout, over 70 online submissions, 1 paper. Winners announced at Cannonball. Lesson learned for next year is to 

highlight that the competition is not intending to replace the chorus or delete any verses, just add new ones that reflect the 

aspects of the engineering culture that is not reflected in the other verses. Also, if the competition is run next year, efforts 

should be made to promote it through the year more to increase participation.  

 

3.2.2. Capstone Integration Proposal  

Exciting work by the team, a proposal was drafted to create a new course in special studies in design, which design team 

members could take to complement their extracurricular involvement. Proposal was circulated with the EngSoc AAC and the 

Faculty, awaiting to schedule a meeting with Prof. Coyle and the Engineering Design Education Group.    
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3.3. VP Academic 
3.3.1. Research Portal 

Began conversations with a graduate student in Biomedical engineering, our webmaster and our Alumni Outreach to create a 

portal, similar to alumni.skule.ca for research opportunities, where profesosrs and graduate students would post opportunities 

for undergraduate students to apply for.  

 

4. Project Directors 
4.1. Alumni Outreach Director 
Table 2 summarizes the main activities of the Alumni Outreach directorship for each month of the 2015-2016 Academic 

Year.  

 
Table 2 Alumni Outreach Summary 

Month Major Updates 
August 2015  Meeting with Megan, Jamie and Sonia to discuss communication strategy. FB group grew a 

lot, posts are more relevant, shareable. Name is now Skule Alumni Outreach.  

 LinkedIn needs more work to engage Alumni audience there 

 GradUA- new portal developed by an EngSci student. Used by Rotman and other schools for 

alumni relations. Nico is involved in providing feedback to this initiative. It is currently being 

brought to engineering 

 Advancement is working on another portal for alumni relationships. Nico will follow up on 

the progress on this. It would be very valuable to connect this to other resources.  

 Events coordinators have draft plan of events. Got input from David and Megan, want to 

collaborate a lot with mentorship. Five or six events. Creating informal meetups to create 

community, not professional development events 

 Alumni newsletter is being revised to include alumni opportunities, so clubs can showcase 

events there. This provides more opportunities than the portal itself  

 Alumni Outreach will be more involved this year in the organization of the Skule Heritage 

Awards event 

January 
2016 

 Transition reports: draft due at the end of the month 

 New nomination process: Send three questions to Raffi by the end of the month  

 Retreat: Winter retreat in January 23th  

 Last semester summary: 

o Community mixer held in December very successful 

o Did not find speakers for other events, but have 4 alumni to lead workshops this 

semester  

o Volunteer opportunity portal looks good  

 This semester 

o Speaker series 

o Community mixer 

o Bar night for graduating students  

o Partnership with David Cheung (mentorship)- collaboration in communication to 

members  

o Looking to provide feedback to GradUA 

   

 

4.2. Professional Outreach Director 
Table 3 summarizes the main activities of the Professional Outreach directorship for each month of the 2015-2016 Academic 

Year.  
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Table 3 Professional Outreach Summary 

Month Major Updates 
August 2015  Discussing details of the events in the next executive meeting, as well as website and online 

presence 

 They will market themselves as PRO, working on a logo 

 Will have a slide in matriculation  

 They are looking into connecting interested students and organizations that work with policy. 

They are looking into shadowing programs (maybe during reading week). This idea may also 

be brought up at the next EAA meeting  

 OSPE conference call in late August to discuss next steps, will be asking for sponsorship  

October 
2015 

 Meeting with OSPE, they agreed to help with case competition, PrO will develop topics on 

their own, OSPE will give feedback 

 Created position for First year rep (13 applicants, currently in the process of selecting)  

 Had two info sessions for Frosh,  good attendance (35+ combined)  

 First Policy Hive (speaker series) was last week. OSPE provided speaker (MIT Graduate 

trained by Al Gore. Talk about climate change from an Engineering Perspective). (25+ 

attendees).  

 Second Policy Hive on November 3. Professor Karney will be the speaker. Will be marketing 

soon.  

 Marketing stickers, posters, buttons, ECF computers, PIT Projector 

 Will bring up opportunities at the Alumni Association 

 Website is on the works  

January 
2016 

 Transition reports: draft due at the end of the month 

 New nomination process: Send three questions to Raffi by the end of the month  

 Retreat: Winter retreat in January 23th  

 Third policy hive coming at the end of the month: CEO of OSPE. PrO met with the CEO of 

OSPE.  

 Student run workshop with Akeshav talking about Power Grid, set for February  

 Case competition in March. Winner will present their project at City Hall. Project will be 

about Waste Management. Working on logistics and looking for Judges. 

 Sending email to PEO to request $500  

 First Year position filled  

 

4.3. Ombudsman 
Table 4 summarizes the main activities of the Ombudsman directorship for each month of the 2015-2016 Academic Year.  

 

 
Table 4 Ombudsman Summary 

Month Major Updates 
May 2015  First Officer/Director meeting to discuss goals and plans for 2015-2016 year 

 Director given access to email account 

 Ombudsman to begin preparing a comprehensive timeline  

 

August 2015  Discussed possible amendments to the Policy on Awards.  

 On track to get the census cards on the Frosh kits.  

 Census for fall semester scheduled for early October  

 Discussed possible amendment to Bylaw 2 regarding frequency of census 

 Looking into organizing an event to book the pit, put easels with questions, and have people 
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to go around and put their answers. This may also be done in computer labs.  

 Will look into organizing a town hall, maybe in September or January   

 Accountability meeting will be in November, preferably in the evening so that PEY students 

can come. Will work with CRO and Speaker to organize the meeting.  

September 
2015 

 Census:   

o Sonia from Alumni suggested to include in the census questions that will allow us to 

understand how do students perceive their experience at U of T 

o Will propose Bylaw 2 amendment  at the September Policy and Structures 

committee meeting to make census annual 

o Will aim to have sample census questions for the October BoD meeting  

 Accountability Meeting: 

o Will coordinate with CRO to submit motion for October board meeting to call for 

Accountability Meeting  

o Working with Raffi to include project directors in this meeting, will evaluate how 

this can be done in compliance with our Bylaw  

 Town hall: 

o Looking at organizing a Town Hall at the end of January 

o Looking at doing it on GB202, Sanchit will book as soon as possible, food will be 

provided  

 Easels in the pit and labs: 

o Planning on putting suggestion easels on the pit and on select ECF labs (will consult 

ECF) 

o Will also consult discipline club chairs  

o Will do it in late September or early October  

January 
2016 

 Transition reports: draft due at the end of the month 

 New nomination process: Send three questions to Raffi by the end of the month  

 Census 

o  Consulted with project directors and officers 

o Will also consult with BoD  

o Plan is for census 

 Have questions by Feb 29 

 Promote in the beginning of March 

 Go live March 11 

 Close March 25 

 Publish results  April 1  

o Look at strategies on how to make past and current census data accessible to 

members  

 

4.4. CRO 
Table 5 summarizes the main activities of the CRO for each month of the 2015-2016 Academic Year.  

 
Table 5 CRO Summary 

Month Major Updates 
August 2015  Class Reps Descriptions will be posted in elections.skule.ca 

 February officer video will be recorded in late August 

 Raffi will help with running the election for the Godiva Hymn  

 DRO meeting to discuss Bylaw 3. Proposed changes will be discussed at the August 13 

Policies and Structures committee meeting.  

  Developed handbook for DRO’s for training  



 

University of Toronto Engineering Society 
President Report- February 2016 

Last Revision: February 09, 2016 

 

12 | P a g e  

 

January 
2016 

 Transition reports: draft due at the end of the month. Include all elections, including 

orientation.  

 New nomination process: Follow up next week with directors. Will use google forms for the 

nomination.   

 Retreat: Winter retreat in January 23th  

 Valedictorian election. Nomination period: Jan 20-Jan 27, Campaign 28- Feb 3
rd

, Election 

Feb 3
rd

 to Feb 5
th

. 

 Election Rules. Meeting tomorrow to finish elections.  

 

5. Discipline Clubs 
5.1. Summary of Meetings 
Table 6 summarizes the agenda as well as notes from the meetings with the Discipline Club representatives. 

 
Table 6 Discipline Clubs Meetings Summary 

Meeting 

Date 

Agenda Notes 

October 14, 

2015 

1. Welcome and introductions 

2. Academics Discussion  

a. Anti Calendars 

b. Mid Course evaluations 

c. Capstone proposal 

d. Mentorship coordinators 

3. Finances 

a. New increase 

b. TLF 

c. SEF 

d. UTSU 

4. Governance 

a. Discipline board reps 

b. UTSU AGM and SGM 

5. Godiva Hymn Contest 

6. Other business 

7. Adjournment  

1. Introductions  

2. Academics Discussion 

a. Anti Calendars:  

i. MIE already does anti-calendar (the 

Faculty facilitates this process), 4-5 

people write it 

ii. CHEM has a first and second year anti 

calendar, also has electives for upper 

years on this. They call them ‘Course 

Guides’ and include a list of events.  

iii. MSE is intending to start an anti-

calendar this year.  

iv. ECE has one for first and second year, 

none for upper years.  

v. Not enough updated data across the 

faculty for electives. We can agree on a 

template for technical electives and work 

together. Action Item: AAC will propose 

a framework for creating an electives 

anti-calendar, describing how to get 

feedback and how to report feedback.  

b. Mid-Course evaluations: EngSoc has worked on a 

Mid-Course evaluations project. Class reps are 

engaging with instructors to get approval to run 

the evaluation. Evaluations will go live 

tomorrow, AAC will evaluate feedback. For 

second year, chairs should talk to academic 

directors to promote the evaluation.  

c. Capstone proposal. Capstone is very different 

across the disciplines! We are continuing to map 

how capstone works across the disciplines. 

Concerns are still raised about fairness for giving 

credit for extra-curricular.  Maybe the answer is 

to make the multidisciplinary capstone more 

flexible.  
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Meeting 

Date 

Agenda Notes 

d. Mentorship coordinators.  VP Academic emailed 

mentorship coordinators; there will be a meeting 

tomorrow with mentorship coordinators.  

3. Finances Discussion 

a. New funding increase for discipline clubs. New 

funding formula will account for inflation.  

b. Temporary Levy Fund: Changed to account for 

ministry policy, require equipment to be available 

outside of class hours.   

i. ECE is worried how the equipment can 

be made available, and are worried 

where the money will come for lab 

equipment. A lot of the labs need 

technicians to be around for them to be 

used. As long as students can book the 

usage of the equipment through a 

reasonable procedure, it should be fine.  

ii. Common room upgrades could be 

considered if it enhances space for extra-

curricular activities or study space.  

c. SEF Committee 

i. Action item: Discipline clubs will help 

share the application form.  

d. UTSU Associate Membership agreement  

i. This year we will use it for club funding 

ii. In future years explore other suggestions 

where we can use it  

4. Governance discussion  

a. Discipline board representatives: There is 

redundancy of representation. EngSoc will 

encourage representatives to work more with 

their discipline clubs.  

b. UTSU AGM and SGM. Ernesto will share 

planning meeting date with council to plan our 

strategy. 

5. Godiva Hymn Contest: Discipline clubs will help promote 

the contest.  

6. Next meeting: Late November. (social)  

January 11, 

2016   

1. Welcome and Introductions  

2. Finances 

a. TLF 

b. SEF 

3. Academics 

a. Class reps 

b. Anti-calendars 

c. Mid-course feedback 

d. Capstone proposal 

e. Mentorship coordinators 

4. Important/upcoming events 

a. Graditude 

1. Welcome and Introductions 

2. Finances 

a. TLF: All submissions received. Rachel and TFL 

Director will go through submissions and prepare 

a summary report consolidating all applications. 

We will be seeking feedback from Discipline 

Club Chairs. Some discipline clubs would prefer 

allocations to be more balanced.  

b. Endowment Fund: Call for proposals is out, the 

requirements are less stringent than TLF. We may 

seek input from Discipline Clubs. Students may 

also approach clubs for supporting projects. 
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Meeting 

Date 

Agenda Notes 

b. Council retreat 

c. EngSoc Awards 

d. Heritage event  

5. Other business 

6. Adjournment  

There is a minimum requirement of $750.  

3. Academics 

a. Class reps definition. PSC Committee will work 

on re-defining the role of class reps. Some class 

reps are very busy (Indy). Consultation with club 

chairs to get input on what class reps are 

responsible for. EngSoc will share this 

information across the disciplines.  

b. Anti-calendar: leverage courses.skule.ca 

comments section, more update from Oghosa. 

Maybe we can have a survey linked when people 

are looking for the exam.  

c. Report coming in late January regarding Fall 

feedback 

d. Putting together a proposal to create a technical 

elective course that would allow people to work 

on their design projects. Simulation course in 

Indy had a final project and people could use 

their final project for a simulation competition. In 

Chem, there was an elective materials class. Need 

to be careful in how we number the course.  

e. No follow up. Send minutes from last meeting.  

4. Ongoing/Upcoming events 

a. Graditude 

b. Council retreat: Extend invitation!  

c. Ernesto will send follow up of awards 

nomination.  

d. March 24 at 5:30 PM we will have the awards 

reception.  

5. Other business 

a. Wrap up meeting February  

6. Adjournment  

 

6. Faculty 
6.1. VD Undergrad 
Professor Tom Coyle is the Vice Dean Undergraduate of the Faculty of Applied Science and Engineering. He is our main 

liaison with the faculty. The President will be meeting him regularly (monthly) through the year to keep good communication 

and discuss major issues brought up by students.  

 

6.1.1. Meeting Summaries 

Table 7 summarizes the agenda as well as notes from the meetings with the Vice Dean Undergrad, Prof. Tom Coyle.  

 
Table 7 Vice-Dean Undergrad Meetings Summary 

Meeting 

Date 

Attendees Agenda Notes 

October 6, 

2015 
─  1. Deans Town Hall Re-Cap 

2. EngSoc AGM Re-Cap  

3. Academic 

a. Capstone 

1. The event was very well run. Would like more 

student attendance. Will evaluate also the option of 

doing it online or doing in the Pit.   

2. Hasn’t happened.  
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Meeting 

Date 

Attendees Agenda Notes 

b. Mid-Course 

Evaluations 

c. Career services 

review 

d. Academic Advising 

task force 

4. Student Life 

a.  CEIE Design space 

b. Godiva Hymn 

5. Financial 

6. ECF Screens 

7. Mental Health Task Force 

8. Other business 

  

 

3. Academic 

a. There will be more meetings for defining 

next steps. Will evaluate the option of 

creating a new course for student 

competitions.  

b. VP Academic has been following up with 

Registrar with regards to FIPPA, will 

bring forward to TMRC. Renamed to 

Mid-course feedback  

c. Follow up next meeting 

d. Had a set back with Tom Nault leaving, 

but it’s back on track. 

4. Student Life 

a. Need to focus on the solutions we can 

implement. The Faculty will produce a 

written response to the letter submitted by 

EngSoc.  

b. Partnered with Alumni Office. Everything 

on track.  

5. Finance 

a. VP Finance will meet with Rhonda and 

the Bank manager to define what we need 

from the Faculty. We will also evaluate 

cost feasibility. First SEF meeting on 

November 10.  

b.  Proposals went, will be discussing with 

Associate chairs how to meet the 

regulations.  

6. For ECF screens, faculty should develop clear 

guidelines on what could apply to faculty 

controlled screens.   

7. Next meeting will be a recap and discussion of next 

steps.  

8. UTSU deal was signed yesterday.  

 

 

 

November 

3,2015 
─ Prof. Tom 

Coyle 

─ Ernesto 

Diaz 

Lozano 

1. EngSoc Heritage Event 

2. Academic 

a. Mid Course feedback 

b. Career services 

review 

c. Academic Advising 

Task Force 

3. Student life 

a. CEIE Design space 

b. Godiva competition 

c. Fall reading week 

4. Financial 

a. Ancillary fee policy  

1. Date confirmed March 24, 2016. Faculty will 

support with 1/3 of cost 

2. Academic 

a. No update.  

b. Aim for a meeting early December.  

c. No major action items for us at this point. 

Task force meeting with counsellors.  

3. Student life 

a. Steve has been away recently. Bring it up 

next meeting.  

b. Prof. Coyle suggests advertising in the 

Bahen Atrium.  

c. It is difficult to know exactly what this 
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Meeting 

Date 

Attendees Agenda Notes 

b. SEF Refunds 

c. TLF Call for 

proposals 

d. CPSIF Fall round 

5. Mental Health Task Force 

a. New director 

6. Other business 

would cause. There are some issues: 

CEAB requirement of minimum number 

of academic units (class and tutorial 

hours), most programs have a little 

cushion and can shorten the term (this 

would require programs to review their 

AU counts). Starting earlier is limited by 

access to residence halls. Staying longer 

means compressing exams more. We 

could remove the “study day” before 

finals, and squeeze another day and get a 2 

day break. Getting a full week would 

require a resound voice from students.  

4. Financial  

a. The legal advisory of the Vice-Provost 

interprets any fee that is collected on 

behalf of a student organization is 

considered mandatory, this applies also to 

the SEF (even though the refunds are 

available, the ministry most likely will 

interpret it as a mandatory). The faculty is 

thinking of using their club funding as a 

replacement for the funds supplied by the 

levy fund.  

b. SEF Refunds. May want to talk to Phil 

Puolos.    

c. No new developments 

d. Some clubs missed the pitch because the 

times were circulated pretty late  

5. Mental Health Task Force  

a. New director created on Council. Student 

reps on Task Force very involved. We 

should think how the mandate of this 

director fits with the existing groups and 

activities. Let Prof. Coyle the name of the 

person to be invited to the task force.  

 

December 

1, 2015 
─ Prof. Tom 

Coyle 

─ Ernesto 

Diaz 

Lozano 

1. Academic 

a. Career services 

Review  

b. Academic advising 

c. Mature students chair 

2. Student Life 

a. CEIE space 

b. Godiva hymn   

c. Fall 2 day 

referendum  

3. Financial  

a. SEF Refunds  

4. Mental Health Task Force 

1. Academic 

a. Will happen next semester. 

b. Focus group was conducted with advisors. 

Survey was circulated with academic 

advisors. Effort driven by Registrar.  

c. Created positon, will be conducting 

elections.  

2. Student life 

a. Steve just got back, will wait for reply in 

the next couple weeks.  

b. Closed today. 53 online responses, 1 paper 

submission.  

c. Will be done in March, EngSoc will 



 

University of Toronto Engineering Society 
President Report- February 2016 

Last Revision: February 09, 2016 

 

17 | P a g e  

 

Meeting 

Date 

Attendees Agenda Notes 

a. New director  

5. Other Business 

circulate question with Faculty.   

3. Financial  

a. Prof. Coyle will follow up.  

4. Mental Health Task force 

a. Connect director to the task force  

5. Other business  

a. EngSoc will collaborate with the 

guidelines 

b. Officer videos  

c. Mid-course evaluations: follow up with 

Oghosa (final numbers, courses evaluated, 

%reponse rate, etc).  

January 

05, 2016 
─ Prof. Tom 

Coyle 

─ Ernesto 

Diaz 

Lozano 

1. Academic  

a. Career services 

Review 

b. Academic Advising 

Task Force 

c. Mature Students 

Chair 

d. International 

Scholars’ 

Scholarships 

e. Capstone Integration 

f. Research Portal  

2. Student Life 

a. CEIE 

b. Godiva Hymn 

c. Fall 2 break 

referendum 

3. Financial 

a. Skule Endowment 

Fund 

4. Other business 

 

 

1. Academic  

a. Still planning on kick-start on January. 

There is material from the previous group 

to start off.  

b. Survey was sent out to students and focus 

groups were conducted. Information is 

being summarized into a report that will 

be then circulated with other groups.  

c. Currently having elections this week.  

d. The scholarship should be only for people 

paying international fees.  

e. Follow up is to develop proposal for 

Independent Studies in Design. 

Multidisciplinary course is also an 

alternative.  

f. Look into Galbraith society portal.  

2. Student Life 

a. CEIE 

i. Steve has asked an ESP team to 

put together a design for a 

movable kart for design teams to 

use, this will help visualizing the 

proposed solution. Prof. Coyle 

will work with him to get a 

response to the letter.  

ii. Prof. Coyle will check with 

Steve.  

b. Godiva Hymn competition 

c. Working on wording 

3. Financial 

a. Endowment Fund 

i. ECF said they won’t be involved 

sine they have no mandate to 

deal with that kind of issues. 

Suggested we contact the IT 

person from the Registrar. Will 

set up a meeting to discuss. 

Discuss with bank possibilities of 
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Meeting 

Date 

Attendees Agenda Notes 

using voided cheques.  

ii. First round of funding underway  

4. Other Business 

a. Change in funding schedule for CPSIF: 

Committee decided they only want to do 

one round of funding that would occur in 

the Fall. This upcoming round would then 

cover Winter and Summer.  

b. Mental health road map with mental 

wellness 

c. Initial meeting of group looking at how 

the Faculty can support to reach out to 

aboriginal students. Invitation to appoint a 

member.  

 

February 

2, 2016 
─ Prof. Tom 

Coyle 

─ Ernesto 

Diaz 

Lozano 

1. Academic 

a. APSXXX 

b. Mid-course feedback 

report 

c. Career services 

review 

d. International 

scholars’ 

scholarships 

e. Research portal 

f. Mature students chair 

2. Student Life 

a. CEIE 

b. Fall break 

referendum 

c. Scale model of SPS 

d. Project manager  

3. Financial 

a. SEF Refunds 

4. Other business 

a. PrO case competition 

b. Mental Wellness 

Task Force 

c. Part students in 

Governing Council  

1. Academic 

a. APSXXX 

i. Engineering Design Education 

Group has been working on 

similar proposal. Prof. Coyle will 

forward proposal to group.  

ii. Will continue discussion with the 

larger group 

b. Mid-course feedback report 

i. Professor Coyle will forward to 

chair.  

c. Career services review 

i. Will reconvene in February  

d. International scholars’ scholarships 

i. Currently, even students who are 

Canadian citizens are eligible if 

they had been away but the 

amount of the scholarship was 

adjusted accordingly.  Exception 

at the Dean’s request.  

e. Research portal 

i. Professor Coyle to bring up at 

Associate chairs meeting  

ii. Need to determine how to allow 

people to post  

f. Mature students chair 

i. Peter in office 

2. Student Life 

a. CEIE 

i. Follow up with issues next  

ii. All potential spaces in old 

buildings are accounted for  

b. Fall break referendum 

i. Referendum in march  

c. Scale model of SPS 
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Meeting 

Date 

Attendees Agenda Notes 

i. Documentary team will email 

Professor Coyle  

d. Project manager  

i. New position  

3. Financial 

a. SEF Refunds 

i. Will do paper cheques. Need to 

follow up with Student Services 

for ACORN 

4. Other business 

a. PrO case competition 

i. Winning team will present at 

City Council  

b. Mental Wellness Task Force 

i. No outstanding  

c. PEY students on governing council  

 

6.2. Faculty Council  
6.2.1. Executive Committee 

 
Table 8 summarizes the Faculty Council Executive Committee meetings.  

 
Table 8 Summary of Faculty Council Executive Committee 

Meeting 

Date 

Topics discussed Notes 

September 

15, 2015 

1. Introductions 

2. Approval of minutes 

3. Approval of appointments to 

committees 

4. Closure of Collaborative 

Program in Environmental 

Engineering 

5. Major Curriculum changes 

from UCC. 

6. Reports and 

recommendations from 

standing committees 

a. M.Eng 

Multidisciplinary 

Projects  

b. Emphasis on 

Advanced 

Manufacturing 

c. Teaching Methods 

and Resource 

Committee report 

d. Scholarship and 

Awards Committee 

e. Community Affairs 

1. Introductions 

2. Approved   

3. Approved 

4. This collaborative program has been around 

since 1996, open to students in M.Eng, M.ASc 

and PhD. Review on past year focused on 

whether there was a need for this program still. 

The Committee voted to eliminate this program. 

5. Curriculum changes recommended for Faculty 

council for approval. 

6. Reports and recommendations: 

a. Multidisciplinary M.Eng. projects 

would be like the multidisciplinary 

Capstone. Each student would be 

required to write their own report. 

b. There exist already an emphasis on 

Sustainable Energy, Water Quality. And 

the idea is to create an emphasis on 

Advanced Manufacturing. An emphasis 

is like a minor for graduate students. 

c. Presentation of goals for the TMRC. 

d. Committee selected the recipients. It is 

important for students to fill their 

student portfolio.  EngSoc can help 
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Meeting 

Date 

Topics discussed Notes 

Committee 

7. Next date November 2 

circulate this through our channels.  

e. Committee will create a climate survey 

and collaborate with recruitment.  

 

November 2, 

2015 

1. Approval of agenda 

2. Curriculum changes 

3. Session dates 

4. ECE & Track One changes 

5.  Report on admissions  

6. Community affairs and 

gender issues committee  

7. Teaching awards 

8. Examination committee  

9. Research committee  

10. Next meeting 

1. Approved 

2. Changes approved for recommendation 

3. Session dates approval 

a. Issue with fall reading week is that we 

set an interim goal of 12.8 weeks of 

teaching. We just need to make sure 

that if we reduce the 12.8 weeks, we 

can still meet the CEAB requirements.  

4. ECE and Track one curriculum changed 

(programming now in second year, materials and 

chemistry changed to a new course that is just 

about materials and will be delivered in the fall) 

5. Applications have been increasing steadily. Dean 

Amon asked the admissions committee to do 

some analysis on where the international 

students are coming from. In ECE they had 47% 

international students. Guidelines will be 

developed in the committee on how to account 

for choices of applicants.  

6. Committee is looking to complete a proposal for 

a diversity climate survey, also working on 

videos to connect better research in faculty with 

outreach office  

7. New award for first year instructor and teaching 

assistants. Also modified guidelines for teaching 

awards.  

8. Identified four goals: creation of chief presiding 

officer for final examinations (this person is in 

charge on managing administrative aspect of 

administrating exams), looking at creating 

guidelines for instructors about mark 

distributions (looking at arts and science 

guidelines), will consider changing the probation 

lifting threshold, COFM exceptions (will create 

database with committee decisions)  

9. Research committee: presented goals for this 

year. Report very focused on research funding  

10. January 18, 2016  

January 18, 

2016 

1. Approval of minutes 

2. Closure of the Division of 

Environmental Engineering 

and Energy Systems 

3. Undergraduate Curriculum 

Committee 

4. Change in Probation Policy 

5. Examination policy on coats 

1. Approved 

2. This is a follow up of the closure of the 

collaborative environmental engineering 

graduate program. With the creation of the 

Cross-Disciplinary Program, the creation of the 

environmental engineering minor (which 

replaced the undergraduate cross-disciplinary 

environmental program) and the closure of the 
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Meeting 

Date 

Topics discussed Notes 

and jackets  

6. Scholarships and Awards 

Committee  

7. Graduate committee  

8. Next Meeting March 22  

collaborative environmental engineering 

graduate program, the division is not needed 

anymore.  

3. New electives for CHEM and MSE to start in 

September 2016 added.  

4. Currently very few students are able to lift 

probation status, proposed is to drop requirement 

from 70% to 60%. The steps and the threshold to 

fall in probation stays the same, the way out is 

now modified. Motion carried.   

5. Part of the policy was intending to ban watches 

due to concerns that students would use 

smartwatches. Motion failed because of concerns 

of not being able to provide accurate time 

information to students. Will be brought to the 

next Executive Committee meeting. 

6. Looking at ways of enhancing e-portfolio, and 

maybe link with CCR.  

7. New course created  

 
6.3. SGRT 
6.3.1. Meetings  

Table 9 summarizes the meeting with the SGRT members.  

 
Table 9 Summary SGRT meetings 

Meeting 

Date 

Topics discussed Notes 

June 12, 

2015 

(attended by 

Reena) 

1. Homecoming 

2. Board Reform 

3. Mental Health 

4. CFS 

5. SGRT Governance 

6. UTSU Finances 

7. Ex-officio outreach 

8. Grievance appeals and 

CRO  

1. Ben Coleman talked about Homecoming committee, reps from each 

college. OC or VP Socials can join 

2. Many board reform proposals on the table. Planning on bringing two 

forward to their Policy Committee and bring one to the Board. Most 

are similar except of the equity positions. All colleges agree on 

having proper representation. 

3. Pushing for more accessible resources. UC wants more collaboration. 

CAPS is reforming, not much information provided. Embedded 

counselling was mentioned. Want to establish Mental Health 

Network.  

4.  UTSU is not going to push for separation- want to focus on other 

issues.  

5. Music got a vote. Constitution changed- quorum is 2/3 of voting 

members (used to be 8/10). Mandate has been established.  

6. UTSU over estimated at last AGM available resources, this is due to 

severances. New administration needs to take on debt, this will impact 

services to students.  

7. Reaching out to Nursing, Pharmacy and Medicine 

8. Sorting through applications for CRO.   
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Meeting 

Date 

Topics discussed Notes 

July 15, 

2015 

1. Home Grown Music 

Festival 

2. Incorporation Update 

3. Constitution 

4. Website update 

5. UTSU Vote promise 

6. UTSU BoD reform 

7. Homecoming  

8. Winterfest planning 

 

1. Mike l Chepesiuk, a student at U of T, is organizing a music festival 

that will take place on Front Campus. EngSoc will follow up with him 

to see if Skule musical groups can get a chance to participate. 

2. SGRT is working with a consultant to develop Bylaws to get ready 

for incorporation. The idea is that SGRT will become the St George 

Students Union (SGSU) which will be the representatives for St. 

George students 

3. SGRT Constitution was approved 

4. No update 

5. UTSU is supporting a campaign to encourage students to participate 

in federal elections 

6. Will hear presentations for BoD reform proposals 

7. Homecoming committee will plan the event 

 

August 08, 

2015 

1. Board Reform 

Presentations 

2. Consitution approval 

3. Bylaws approval 

4. EngSoc fee agreement 

5. Winterfest and 

Homecoming 

1. Presentations were made 

a.  Presentation 1 (Khrystyna Zhuk). Main points: similar 

structure as existing one (one class of members, divided on 

three divisions of members). Equity reps would be ex-officio 

with no voting rights. Elections will be done at each faculty 

or college, and run by each society’s CRO during the spring 

(elections overseen by the ERC). All elections will have to 

be done using the same counting method. Legal counsel was 

obtained. This proposal may be changed to add voting 

members for equity seats, which would be appointed.  

b. Presentation 2 (Natalie Petra). Three classes (one per 

division) plus directors with no designated class (equity, 

international, first year, mature and commuter students), 2 

at-large arts and science directors and 2 professional 

faculties directors.  New VP Professional Faculties.  

Elections also to be done by individual CRO’s.  

2. Ammendments passed 

3. Tabled to next meeting 

4. Colleges will support this at the BoD meeting  

5. Both events are being planned! 

January 29, 

2016 

1. Bylaws of the SGSU 

2. Future of SGSU 

1. In the process of getting finalized. Some notes:  

a. Major discussion of whether we will have a bicameral 

system (BoD like UTSU + old SGRT, where one camera e.g. 

old SGRT needs to approve budgets and Bylaw changes by 

50% or where one camera can approve reports and pass to 

the other for information), or just have the BoD system. 

Preliminary vote for the BoD.  

b. At large members will be a class.  

c. No slates 

d. Divisional committee (current SGRT) will serve as advisory  

 

7. Awards committee 
Nominations for award recipients are open. All discipline club chairs are part of the awards committee. Last year the awards 

nomination period was Feb 17th until March 9th, 2015. The awards are:  

 Engineering Society Centennial Award 

 Engineering Society Semi-Centennial Award 
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 Engineering Society Award 

 Skule Cannon Award 

 Director of the Year 

 Representative of the Year 

 Discipline Club of the Year 

 Affiliated Club of the Year 

 

As discussed via email, the officers amended the policy on awards to make sure the engraved plaques will be ready on time.  



 

January 2016 Officer Report – VP Finance 

1. Finance Committee 

a. Predominantly special projects, conference funding and director budget updates 

b. See finance committee minutes 

2. Commercial Operations 

a. Currently looking at lowering prices for the HHC 

b. Also looking at increasing employee wages for Stores for the remainder of the year 

3. Endowment fund committee 

a. First call for proposals sent out 

b. All of you can support or submit proposals 

4. Levy Fund 

a. Applications received and Sourabh is currently working on summarizing and 

organizing all applications 

b. Decisions will be finalized in January - the finance committee will also be looking to 

discipline clubs for help finalizing allocation decisions 

5. Winter Budget 

a. Please see attached appendix 

b. I will summarize changes when we get to that motion 

6. Officer elections 

a. Who’s interested in running for VP Finance yo? 

7. Club Funding 

a. Moving to a 1 application/year cycle 

 

 

 

 

 



 

February 2016 Officer Report – VP Finance 

1. Finance Committee 

a. Club funding ‐ final round woo! 

i. Moving to a 1 application/year cycle ‐ does anyone have opinions on this? 

b. Levy Fund applications ‐ all decisions will be discussed in further detail 

c. See finance committee minutes 

2. Officer elections 

a. Who’s interested in running for VP Finance yo? 

3. Sponsorship 

a. New deal with MENCHIES *drool* 
 

 

 

 

 

 



 

 

Officer Report – VP Communications  
January and February 2016 

1. Policy and Structures Committee 

 Met on January 12 to edit Chapter 4 of Bylaw 1 
o Discussed the wording for the allowing members to Skype 

 Met on February 18 to discuss the role of Class Representatives 
o Amended Bylaw 7 with this description 

 
2. Webmaster and Sysadmin 

 Lots of issues from over the Christmas break  
o Local server was fixed in January 
o Still can’t connect to the projector 

 Waiting for Faculty to reboot it 
o Digest is now working! 

 Jason from the Webmaster Committee is working on updating the homepage of 
skule.ca 

 
3. Skulebook 

 Making good progress 

 First draft was finished on February 20 

 Deadline is March 16 



	

	
	

Officer Report – VP Academic 
January 2016 
Prepared by Oghosa Igbinakenzua for Engineering Society & Board of Directors 

1. Hi-Skule  
a. UTHSDC on Sat. Nov. 28th ran very smoothly 
b. Great work done by Sam and her team 

2. UTEK 
a. UTHSDC held on Jan. 16-17. 
b. Event was very successful   
c. 8 people advancing to OEC (Jan 29-31):  

i. 1 Programming team of 2,  
ii. 1 Innovative design of 1, 1 innovative design of 4,  

iii. 1 delegate from UTEK team 
3. Mature Student Chair 

a. Peter Singh – elected chair 
i. Preparing outline for a mature students committee and plans to hold 

1st general meeting  
4. Executive Committee Meeting – Mon. January 18th  

a. Major Curriculum Changes for 2016-2017 Year  
i. A new elective course, CHE4XXS Chemical Engineering in Human 

Health, is proposed. This course is part of the Bioengineering Minor.  
ii. A new elective course, MSE 4xxF Introduction to Computational 

Materials Design, is proposed.  
b. Change to Probation Policy (Effective beginning of Winter 2016 once approved 

by Faculty Council) 
i. THAT, beginning in the Winter 2016 term, Academic Regulation VIII.1 

will be changed to:  
A full-time student who has a non-repeated session with a weighted 
Session Average of 70% 60% or greater while maintaining a minimum 



	

	
	

1.50 cumulative GPA will have their academic standing improved by 
one step. For example: a student who has an academic standing of 
“Repeat Probation” after one session with a weighted Session Average 
of 70% 60% or better and a CGPA of 1.50 will have a new academic 
standing of “Proceed On Probation.”  
A part-time student will have their academic standing improved by one 
step after having completed the minimum number of sessions required 
to have grades registered in four or more non-repeated courses with a 
weighted average of 60% or greater and a CGPA of 1.50.  
Note: A student is considered full-time when they are enrolled in four or 
more courses in a session, and part-time when they are enrolled in 
three or less courses in a session.  
An academic standing of Proceed on Probation, or On Repeat 
Probation will be removed and changed to Pass (or Honours if 
applicable) at the conclusion of the final session during which all 
requirements for graduation are satisfied.  

c. New Coats and Jackets Examinations Policy (Motion Failed- Revision to be 
brought back at next meeting) 

i. THAT, beginning in the Winter 2016 term, the Faculty of Applied 
Science & Engineering will change Regulation X.2.e to:  
All coats and jackets should be placed on the back of each candidate's 
chair. All notes and books, pencil cases, turned off cell phones, laptops, 
watches, timepieces and other unauthorized aids as well as purses 
should be stored inside candidate's knapsack or large bag, which 
should then be closed securely and placed under candidate's chair. 
Candidates are NOT allowed to have a pencil case on their desk and 
any pencil cases found on desks will be searched. Candidates are not 
allowed to touch their knapsack or bag or the contents until the exam is 
over. Candidates are not allowed to reach into the pockets or any part 
of their coat or jacket until the exam is over. 

 



	

	
	

Academic Advocacy Committee 
 

5. Mid-Course Feedback 
a. Report summarizing 1st Semester Run to be prepared by Jan. 25th 
b. Next Steps: 

i. Prepare for second run this semester 
6. More Effective Advocacy Strategy 

a. Main action items to Ernesto’s memo 
i. Properly incorporate class representative into Engineering Society 

structure through By-laws (Policy & Structures Committee) 
ii. Communicate Faculty Standing Committees agendas to Academic 

directors as soon as received 
iii. Push for agendas from committees to be released at least 2-3 days 

before meetings so student reps can gather sufficient feedback 
iv. Academic Directors to pass on information to class representatives for 

feedback 
7. Faculty Council Standing Committees 

a. Community Affairs & Gender Issues (CAGI) 
i. No updates 

b. Examinations 
i. No update 

c. Scholarships & Awards 
i. No updates 

d. Teaching Methods & Resources 
i. No major updates 

e. Undergraduate Curriculum 
i. No major updates 

 



	

	
	

Officer Report – VP Academic 
February 2016 
Prepared by Oghosa Igbinakenzua for Engineering Society & Board of Directors 

1. Hi-Skule  
a. Reading Week Presentations to showcase engineering to high schools 

2. UTEK 
a. OEC results 

i. 1st place programming 
ii. 2nd Place Parliamentary debate 

3. Mature Student Chair – maturestudentschair@g.skule.ca 
4. Dean’s Town Hall – Feb. 22, 5-6PM 

a. How the Registrar’s Office can help 
b. CEIE – How technology will support the student experience 
c. Student Mental Health 
d. Ask Me Anything: An opportunity for students to ask a variety of questions 

(related to U of T Engineering) 
5. Faculty Council Meeting – Feb 29 

a. http://www.engineering.utoronto.ca/about/governance/faculty-council/ 
Academic Advocacy Committee 

6. Mid-Course Feedback 
a. Report prepared summarizing 1st Semester run (submitted along with this 

report) 
b. Next Steps: 

i. Run run this semester 
7. More Effective Advocacy Strategy 

a. Increased communication of relevant Faculty Committee meetings’ agenda 
items to academic directors and club chairs. 

b. Emphasis on section 3.4 of FCSC representation strategy (submitted along with 
this report) 
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1. Purpose 
A lack of knowledge exists in a large proportion of the student body regarding what the Faculty Standing Committees do. As 
a result, students often join to these committees with misconceptions about their duties. Due to these initial misconceptions, 
some students do not get committed to the committees’ activities. Further, the lack of awareness of the importance of their 
roles sometimes results in low attendance to meetings, which in turn decreases the Society’s opportunities to advocate for the 
student’s interests. 
 
For the students who remain committed, a second issues arises: a difficulty in providing active representation of the student 
body. Appointed representatives find it challenging to properly present the views of students and participate in issues being 
discussed because, other than personal experience, they have no way of gathering feedback from the student body. This, 
coupled with a lack of effective communication channels with the Engineering Society officers, results in a lack of 
accountability of the appointed representatives.  
 
These issues ultimately result in little to no active student representation on important issues at the committee level.  
  
2. Goal  
To facilitate effective academic advocacy from faculty standing committees student representatives by establishing and 
maintaining good communication channels between the Engineering Society officers and the representatives. 
  
3. Plan 
In order to achieve the goal the following five steps have been identified. 

1. Appoint Students with strong interest in academic advocacy 
2. Provide Understanding of Committee’s Proceedings 
3. Provide Training for Effective Student Representation 
4. Facilitate Communication over the Next Year 
5. Summarize Lessons Learned for Next Year 

 
 
3.1. Appoint Students with Strong Interest in Academic Advocacy 
The motive behind why students do what they do is what drives them to execute it well or not. For the Engineering Society to 
achieve effective advocacy, it is important to appoint students who have a genuine intention of developing the academic 
environment. To do so, the right students will have to be attracted. It will involve clearly defining the positions available as 
well as meeting with the applicants to better understand and inform them about the committees 
 
From the executive standpoint, the following concrete actions can help increase the importance of mentorship among the 
society: 

− Cleary define positions for student applications. The notification of the positons open for the student 
representative appointment will have the descriptions of the committees along with information about their term of 
office and approximate time commitments. The notification will also include references for students to obtain more 
information.  

o Information prepared for students is in Appendix A 
− Require brief justification of student’s interest in Committee. The applicant will be required to briefly explain 

why they are interested in becoming a member of the committee 
o Notification available in Appendix B 

− Interview all applicants to better understand and inform student. In order to have gain more insight about the 
applicant, he/she will be interviewed by members of the Academic Advocacy Committee. The interview will also be 
used as an opportunity to inform the applicant about the governance structure of the faculty. This will be the final 
step before applicants are appointed. 
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3.2. Provide Understanding of Committee’s Proceedings  
Once the representatives have been appointed they become members of the Academic Advocacy Committee. The 
representatives will need to have a better understanding of the committee now that they hold the student positions. Under the 
guidance of the VP Academic, the students will undergo a more in-depth look into the role the Standing Committees plays in 
our faculty. The past activities of the committees will be discussed as well as potential items to look forward to during their 
term. 
 
The following concrete actions can be enacted by the executive to increase representatives’ understanding of committees: 

− Organize academic advocacy history meeting. The executive will lead the organization of one meeting dedicated 
to inform new student representatives on the role the standing committees have played in developing the academic 
environment. Important issues that have been raised or rejected at the committee level and faculty council will be 
discussed at this meeting.  
 

3.3. Provide Training for Effective Student Representation 
To properly represent the views of students, representatives need to be in constant communication with the Engineering 
Society. It is important for the Engineering Society and its representatives in standing committees to agree on how they 
would like to communicate over they year. To properly do so, a training will he held primarily by the VP Academic to outline 
strategies of clear communication.  
 
Training for effective student representation can be provided through the following actions:  

− Collaborate with President and AAC to develop training material. The VP Academic along with the AAC and 
the President will work together to develop material which will be used to guide the means of representation. 

− Conduct training session for representatives. Once the training material has been finalized a meeting will be held 
with all representatives to go over details of effective student representation strategy.   

 
 

3.4. Facilitate Communication Over the Year 
As students get busy during the year with course work it is essential for the representatives of this committee to carry-out a 
structured method of communication between the Engineering Society and the Faculty. The Engineering Society will work 
with the representatives to gather student feedback on issues when needed. Information on the activities of the committee’s 
will also passed on to the student body to keep them up to date. The VP Academic will help facilitate this either my emailing 
students, updating the Society’s Board of Directors, posting on social media or other media available to inform the students. 
 
The following items can be used to facilitate communication over the year: 

− Forwarding relevant meeting agenda to student body for input. To allow the representative actively contribute 
to the items being discussed at the committee level the VP Academic along with the AAC can work to gather 
student feedback. This can be done via available media for communication. 

− Updating relevant student body with meeting outcome. Deepening on the item of discussion, the outcome can be 
shared with the student body to keep students up to date on issues that affect their academics. 

 
 
3.5. Summarize Lessons Learned for Next Year and Appreciation 
To assist the next set of student representatives of the committees it is very useful to capture some of the lessons learned 
through experience. Experienced representatives will have a lot a valuable insights which cannot always be conveyed through 
role descriptions for the next representatives. Retaining lessons learned will ease transitioning, allow work done to not be 
recorded and prevent same mistakes from reoccurring.  
 
Ultimately the work the students do is voluntary and they should be recognized for the time and effort put into it. This is why 
it is important that the representatives are appreciated for their work at the end of the term. The President and VP Academic 
could recognize the work done by these representative on behalf of the Engineering Society. 
 
Lessons learned can be recorded through the following methods:  
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− Brief documentation. A brief document can be put together by the representatives as they conclude their term on 
the insights they gained from the committees and advice they would like to pass on to incoming representatives. 

− Token of appreciation. The President and VP Academic could recognize the students through a token of 
appreciation which would be at the discretion of the executive officers.  

  



 

University of Toronto Engineering Society 
Standing Committees Student Advocacy Strategy 

Last Revision: June 15, 2015 

 
5 | P a g e  

 

APPENDIX A – FACULTY COUNCIL STANDING COMMITEES INFORMATION DOCUMENT 

FACULTY	STANDING	COMMITTEES	
	

1.	 	 	 	 	 	COMMUNITY	AFFAIRS	AND	GENDER	ISSUES	COMMITTEE	

• Purpose: To investigate social issues affecting engineers. This can range from having input on the Positive Space 

Committee, discussing issues facing female engineering students and talking about the discourse within engineering 

classes. 

• Required: 4 undergraduate students 

• Term of office: end of spring Council to end of spring Council of the following year (i.e. April 17, 2015 – April 12, 

2016) 

• Time commitment: approximately 4 times during the academic year 

• Manual: http://www.engineering.utoronto.ca/files/2015/02/Community-Affairs-and-Gender-Issues-Committee-

Manual.pdf 

 

2.	 	 	 	 	 	EXAMINATIONS	COMMITTEE	

• Purpose: To review the way in which examinations are conducted. This can involve setting which dates examinations 

can be held, what rules will govern each exam period, and ensuring professors disseminate the appropriate 

information. In addition, the examinations committee is tasked with reviewing petitions from students who had issues 

during examinations. 

• Required: 2 undergraduate students 

• Term of office: end of fall Council to end of fall Council of the following year (i.e. October 28, 2015 – fall Council 

2016) 

• Time commitment: meets approximately 4-5 times per academic year. Includes one long meeting at the end of each 

term to review 300-400 petitions (usually 15-20 hours, spread over 2-3 days). Overall time commitment estimated to 

be approximately 30 hours/term 

• Manual: http://www.engineering.utoronto.ca/files/2015/02/Committee-on-Examinations-Terms-of-Reference.pdf 
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3.	 	 	 	 	 	SCHOLARSHIPS	AND	AWARDS	COMMITTEE	
 

• Purpose: To administer the undergraduate academic awards and grants under the jurisdiction of the Faculty of 

Applied Science and Engineering. To review policy related to any academic awards under the jurisdiction of the 

Faculty of Applied Science and Engineering, including recommendation of the terms for any new award.  

• Required: 2 undergraduate students 

• Term of office: end of fall Council to end of fall Council of the following year (i.e. October 28, 2015 – fall Council 

2016). 

• Time commitment: meets in late May or early June to select the graduating scholarship recipients (approximately 1.5 

hours). Meets twice in mid-late July to select the in-course scholarship recipients (members are asked to book the 

entire day for each of these meetings). The Chair may also call meetings for any other business that may arise; 

typically there may be one other meeting for perhaps an hour or so. Note that the Committee’s primary meetings are 

held after classes end, which may impact work schedules 

• Manual: http://www.engineering.utoronto.ca/files/2015/02/Scholarships-and-Awards-Terms-of-Reference.pdf 

 

4.	 	 	 	 	 	TEACHING	METHODS	AND	RESOURCES	COMMITTEE	

• Purpose: To serve as an advisory and coordinating body concerned with the promotion of improved teaching 

methods, the quality of teaching resources, the effectiveness of teaching aids, and the general delivery of the 

undergraduate academic programs in the Faculty. To identify and promote advances in methods of evaluating and 

rewarding teaching effectiveness. To initiate, support and encourage innovative teaching projects. 

• Required: 4 undergraduate students 

• Term of office: end of spring Council to end of spring Council of the following year (i.e. April 17, 2015 – April 12, 

2016) 

• Time commitment: varies slightly from year to year but in general expect approximately 5 meetings for a total of 10 

hours and at least 4 hours to review the nominations for Early Career, Faculty and Teaching Assistant awards for 

which input from all members is crucial. This time commitment does not include the time Committee members 

spend in sub-committees or working on initiatives that arise from meetings 

• Manual: http://www.engineering.utoronto.ca/files/2015/02/trmc.pdf 
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5.	 	 	 	 	 	UNDERGRADUATE	CURRICULUM	COMMITTEE	
 

• Purpose: This committee is tasked with reviewing all curriculum for the core 8 and EngSci disciplines across all four 

years. Perhaps the most impactful committee on student affairs, committee meetings often deal with adding or 

removing courses, as well as modifying curriculum and discussing fundamental changes to discipline course structure. 

• Required: 2 undergraduate students 

• Term of office: end of spring Council to end of spring Council of the following year (i.e. April 17, 2015 – April 12, 

2016) 

• Time commitment: meetings are usually 2 hours long and occur anywhere from 7-12 times per term, depending on 

the issues and if the Committee needs to meet deadlines for approval through Faculty Council. The work outside the 

Committee depends on the issues involved, and if the student rep felt s/he needed to do research or consult the 

undergraduate constituency in order to fully represent students’ perspective to the Committee.  

• Manual: http://www.engineering.utoronto.ca/files/2015/02/Undergraduate-Curriculum-Committee-Manual-

approved-April-26-2012.pdf 

 

6.	 ACADEMIC	APPEALS	BOARD	
 

• Purpose: This committee is tasked with hearing appeals on decisions made by the Examinations committee. In 

addition, the committee can also hear a range of appeals regarding decisions not directly linked to examination 

issues. This is the highest body regarding petitions (beyond Faculty Council) and as such is a very important part of 

the committee system within the Faculty 

• The AAB reports directly to Faculty Council, not the Executive Committee 

• Required: 2-4 undergraduate students. Re-appointments, where possible, are ideal for continuity 

• Term of office: July 1 to June 30 

• Time commitment: approximately 20 hour per year commitment, with roughly 8 appearances for 2 or 2.5-hour 

hearing sessions. Hearings are generally held during business hours; however the Board would be open to off-hours 

if quorum needs dictate. Busy periods are July, November and February. The Board can try to schedule during 

reading week in February to reduce conflicts 

• Manual: http://www.engineering.utoronto.ca/files/2015/02/Academic-Appeals-Board-Terms-of-Reference.pdf 
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APPENDIX B - CALL FOR FACULTY COUNCIL STANDING REPRESENTATIVES 
 
Hey Skule! 
 
The Academic Advocacy Committee (AAC) is looking to fill some of the committees that report to Faculty Council. 
 
The available committees are:  
1. Community Affairs and Gender Issues Committee 
2. Academic Appeals Board 
3. Teaching Methods and Resources Committee 
4. Undergraduate Curriculum Committee 
 
Joining these committees will give you the opportunity to attend, and vote at, committee meetings and contribute to 
curriculum development and Faculty initiatives. After the committees discuss ideas, agree and approve the guidelines, 
they report to the Faculty Council. Faculty Council sets and approves academic policy, principles, priorities, and the 
general direction for the teaching and research activities of the Faculty. 
 
The Engineering Society is responsible for appointing student reps to these committees. We are looking for individuals 
who are outspoken, but also willing to give careful thought and consideration to committee issues. Serving on a Faculty 
Council Standing Committee is great preparation for other academic advocacy or representative/elected roles within 
EngSoc. 
 
Here is a document with more information about the committees. 
https://drive.google.com/file/d/0B0aaqPGaQeuedUxVbXFzVFdLUWM/view?usp=sharing 
 
For more information on Faculty Council as a whole, you can visit their website here: 
http://www.engineering.utoronto.ca/About/deans_office/Faculty_Council.htm 
 
To apply, please fill out the form here before 11:59 pm Friday, June 26, 2015 at: http://goo.gl/forms/OU45jzZ5W6 
 
For are any questions about the application process or the committees please contact Oghosa Igbinakenzua, Vice--
President Academic, at vpacademic@skule.ca 
 



 
 
 
 
 
 
 
 

 
MID-COURSE FEEDBACK  

PROJECT REPORT 
 
 

Oghosa Igbinakenzua – Vice-President Academic 2015-2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

January 25, 2016 
  



 

University of Toronto Engineering Society 
Mid-Course Feedback Project Report 

January 25, 2016 

 
1 | P a g e  

 

ABOUT THIS REPORT 
This report was primarily prepared by Oghosa Igbinakenzua, Vice-President Academic 2015-2016.  
Academic Directors from each Discipline club contributed to the report in reporting the results of the project in their 
respective discipline. The contributing academic directors are listed below along with their respective discipline:  

− Bernadette Skerl, Chemical 
− Nataliya Pekar, Civil 
− Julian Romagnino, ECE 
− Rossdan Craig, Engineering Science 
− Krystle Pang, Industrial 
− Jonathan Jeyaraja, Mechanical 
− Vishnuvardhan Mambakkam, Materials Science  

This report is to serve as a summary of the Mid-Course Feedback Project which was initiated by the Engineering Society in 
Spring 2015.  
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1. Background 
Currently the Faculty of Applied Science and Engineering runs course evaluations towards the end of each semester as a 
means of soliciting student feedback to improve different aspects its courses. Course evaluations at the end of the semesters 
are very important to the continuous improvement of the Faculty as it provides key insights on what can be done to advance 
the delivery of courses for future classes.  
 
Inherently the value of this form of feedback is not as evident to the students who provide it as it provided as they complete 
the course. The timing of course evaluations implies that the resulting actions taken from student input are retroactive. As a 
result, the course evaluations tend to receive generally low response rates.  
 
There is a lack of a structured mechanism for students to provide feedback on courses while taking them and to experience 
the implementation of the feedback they provide. 
 
Attempts to solve this issue have been made and can broadly be split into 3 main categories:  

− Faculty-run initiatives  
− Instructor-run initiatives  
− Student-run initiatives  

 
An example of a Faculty-run initiative is the “Start/Stop/Continue” mid-term evaluation. The initiative included 3 questions 
and was available via the Portal course shell if the instructor decided to participate and had contacted the Faculty’s 
Instructional Technology Specialist. Due to a low participation rate from instructors, the scope of this initiative was limited. 
 
An example of an instructor-run initiative is one which was performed by an instructor within the MIE Department. The 
instructor decided to solicit student feedback mid-way through the course by reserving the last 10 minutes of one lecture for 
students to submit handwritten feedback. A few days after the instructor presented a summary of the received feedback and 
discussed it with the class. This initiative was very successful as it had a high response rate and was able to impact the 
students who provided their input. However, it required significant amount of effort from the instructor. 
 
An example of a student-run initiative is one performed by a 2nd year class representative. The class representative created 
on online survey and shared it with the class for input. The class representative later summarized this feedback and presented 
the concerns raised with the instructors through meetings during their office hours. Later on, the representative emailed the 
class with the instructors’ responses to their feedback and some instructors implemented changes in reaction to the concerns 
raised. This initiative was successful as well as the class was able to receive the impact of their feedback. 
 
Some of these initiatives have proven successful while others have not. As a result, there is wide variation in students being 
able to provide input to improve their courses, ranging from little opportunity to do so to very well structured avenue to do so 
dependent on the courses.  
 
2. Goal  
To proactively provide course instructors with feedback on feasible improvements that can be made during the semester 
across all disciplines within the Faculty.  
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3. Plan 
To reach the goal of proactively providing feedback to course instructors on feasible improvements the Engineering Society 
plans to establish a platform in which members of its community can do so. The will help attain the goal by essentially 
serving two purposes: 

1. Provide a means for class representatives to solicit feedback 
2. Present the summarized feedback to course coordinators 

 
In order to achieve the goal, the following stakeholders were identified along with the process of execution and steps to 
address the main concerns raised. 
 
3.1. Stakeholders 
The following key stakeholders were identified along with their main contributions to the execution of the project. 
 
Table 1: Stakeholders along with main responsibility on the Project 

Stakeholder 
Group Stakeholder Main 

Responsibilities 

Engineering Society 

President • Provide Input and Feedback 
on project plan 

Vice-President Academic 

• Develop initial Mid-Course 
Feedback Project plan 

• Prepare initial surveys and 
share with respective 
discipline club academic 
directors 

• Prepare initial class rep role 
description document and 
share with discipline club 
chairs and academic reps 

• Run Class Rep Orientation 
which will include project 
description 

• Present Project at to 
instructors at Faculty Council 

• Remind Class Reps to launch 
and promote survey 

• Provide unified template to 
present results to instructors 

• Co-Analyze results 

Vice-President Communications 

• Promote project across student 
body 

o Graphic for Skule 
Facebook page 

o Email announcement 

Chief Returning Officer 

• Include class representative 
role descriptions in elections 

• Post role descriptions on 
elections.skule.ca  

• Facilitate Information Session 
for class representative 
nominees during elections 
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Stakeholder 
Group Stakeholder Main 

Responsibilities 

Discipline Clubs 

Club Chairs 

• Include 1-2 question to tailor 
survey (work with Academic 
Director) 

• Inform students (club 
members) about project 

Academic Directors 

• Engage Class Reps to stay 
informed about project  

• Inform course instructors to 
provide input on survey 

• Co-Analyze results 

Class Representatives 

• Attend Class Rep Orientation 
session 

• Share survey with class 
• Post link on class fb page 
• Make in-class announcement 
• Co-Analyze results 

(Comments) 
• Present results to course 

instructor 

Faculty 

Vice-Dean Undergraduate • Provide feedback on project 
• Help engage faculty 

First Year Chair • Provide feedback on project 
• Help engage faculty 

Teaching Methods and Resources 
Committee (TMRC) 

• Provide feedback on project 
• Help engage faculty 

Course Instructors • Provide input on survey 
• Help engage students 

 
To eliminate redundancy, the Academic Advocacy Committee (AAC) is a key stakeholder not listed in Table 1. The AAC is 
a standing committee of the Engineering Society Board of Directors chaired by the Vice-President Academic. The primary 
goal of the AAC is to improve the academic environment at Skule and it consists of student representatives from three areas: 

− Engineering Society Board of Directors: VP Academic and 3 elected members of the board 
− Discipline Clubs: Academic directors from each discipline 
− Faculty Council Standing Committees (FCSC): Student representatives on FCSC 

The AAC served as the main environment for discussion of this project among students. 
 
3.2. Process 
The process of achieving the aforementioned goal was by the class representatives soliciting feedback from their peers for 
their core courses via an online survey and meeting with the course coordinator to present a summary of the feedback 
received. 
 
The scope of this project was limited to the first, second and third year classes only. The fourth year class was excluded 
because it is believed that students at that stage of their education should be able to independently provide feedback to their 
instructors on feasible improvements that can be implemented while taking the course. For the first year class, the AAC 
worked with the class representatives to allocate the courses and summarize feedback. The second and third year classes were 
primarily facilitated by the discipline clubs through the academic directors assisting their class representatives. 
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The following timeline was established and was very well followed for most of its parts. Additions have been made to the 
timeline to include action items which were performed. Addition that were unforeseen include a ‘*’ beside them. 
 
Table 2: Project timeline along with stakeholders and main action items 

Month Stakeholder Action Item 

May 

President • Provide Input and Feedback 
on project plan 

Vice-President Academic 

• Prepare initial project plan 
• Meet with TMRC for input 
• Meet with First-Year Chair for 

input 
• Initial meeting with Discipline 

clubs 

Discipline Club Chairs • Initial meeting with 
Engineering Society 

TMRC • Provide initial ideas on project 
plan 

June Vice-President Academic 

• Finalize Draft Plan 
• Inform Discipline Clubs 
• Inform Dean, Vice Dean & 

First Year chair 

July Vice-President Academic 

• Solicit feedback from TMRC 
on project plan 

• Begin development of demos 
(https://goo.gl/sjUomb) 

• Start preparing class 
representatives role 
descriptions 

TMRC • Provide input on project plan 

August 

Discipline Club Chairs • Inform Department Chair 
about project 

Academic Directors 

• Develop surveys for discipline 
• Complete Class 

representatives role 
descriptions 

September 

Vice-President Academic 

• Conduct Class Representative 
Orientation session 

• Present update on project to 
TMRC 

• Meet with UofT Faculty 
Association (UTFA) 
representative* 

• Meet with Freedom of 
Information and Protection of 
Privacy (FIPP) Office* 

Chief Returning Officer 

• Include class representative 
role descriptions in elections 

• Post role descriptions on 
elections.skule.ca  
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Month Stakeholder Action Item 
• Facilitate Information Session 

for class representative 
nominees during elections 

Class Representatives • Attend Orientation Session 
Course Instructors • Provide input to survey 
TMRC 
UTFA Representative 
FIPP Office 

• Provide input on project to 
minimize risk of serious 
problematic issues arising 

October 

Vice-President Academic 
• Remind Class Representatives 
• Present at Faculty Council 
• Co-analyze results  

Vice-President Communication • Promote project across student 
body 

Academic Directors • Remind Class Representatives 
• Co-analyze results 

Class Representative 

• Run Pilot Mid-Course 
Feedback 

• Co-analyze results 
• Present results to course 

instructors 
Course Instructors • Promote mid-course feedback 

November - - 
December - - 

January 
Vice-President Academic • Prepare project summary 

report 
Course Instructors • Provide input to survey 

February 

Vice-President Academic • Remind Class Representatives 
• Co-analyze results  

Vice-President Communication • Promote project across student 
body 

Academic Directors • Remind Class Representatives 
• Co-analyze results 

Class Representatives 

• Run Pilot Mid-Course 
Feedback 

• Co-analyze results 
• Present results to course 

instructors 
Course Instructors • Promote mid-course feedback 

March Vice-President Academic • Close project 
April - - 
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3.3. Concerns 
A major concern that was raised in discussion with members of the Faculty was the handling of the data collected from this 
project. The Vice-President Academic met with the Freedom of Information and Protection of Privacy (FIPP) Office in 
September along with the Faculty’s interim Register at that time to discuss this concern. Another meeting was held between 
the Vice-President Academic and the Faculty’s Representative on the UofT Faculty Association (UTFA) to discuss this issue.  
 
The Engineering Society assured that the data collected from this project (raw comments and ratings) will not be shared 
publicly. 
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4. Results 
The following is a breakdown of the participation from courses that the project applied to in the fall semester. 
 
Table 3: 1st Year Mid-Course Feedback Fall Participation Report 

Year Course Responses Notes 

1st Year 

APS100 4 - 
APS105 14 - 
APS111 4 - 
CHE112 5 - 
CIV100 13 - 
ECE101 0 - 
MAT186 4 - 
MAT188 8 - 
MSE101 0 - 

 

 
Figure 1: 1st Year Mid-Course Feedback Fall Responses 

 
Courses from the Engineering Science Department were excluded because the department held ongoing feedback sessions.   
 
The participation numbers for the first year class were incredibly low as can be seen in Table 3. The total number of 
responses came to 52. Here are points that have been identified as potential reason for the very poor response numbers: 

− Ineffective communication of project to wider student body. The primary means of promoting this project to the 
wider student body was via social media. The class representatives posted the survey on the class’ Facebook page.  

− Timing of the feedback period concurrent with mid-term season. The period which feedback was to be collected 
occurred the same time as mid-terms. As a result, students were more focused on preparing for tests than paying 
attention to proving input on mid-course feedback. 

− Inability of course instructors to modify feedback survey form. The nature of the survey used was such that one 
form served all the first year courses listed above. This was done to keep the survey as concise as intended. As a 
result, instructors were unable to modify the survey to better suit their course. 

 
  The following table presents the results of the project across the second and third year class. 

0

2

4

6

8

10

12

14

16

APS100 APS105 APS111 CHE112 CIV100 ECE101 MAT186 MAT188 MSE101

Responses



 

University of Toronto Engineering Society 
Mid-Course Feedback Project Report 

January 25, 2016 

 
10 | P a g e  

 

 
Table 4: 2nd and 3rd Year Mid-Course Feedback Fall Participation Report 

Year Discipline Core Courses Notes 

2nd Year 

Chemical 

CHE240 No formal mid-course feedback was 
collected because the class 
representative deemed that it was not 
needed. A google form was made 
however at the time the class 
representative felt it wasn’t needed and 
by the time issues arose in CHE221 it 
was too late to run formal feedback. 
Instead feedback was communicated to 
the class representative directly which 
was then informally passed on to the 
professor. 

CHE208 
CHE211 
CHE220 
CHE221 
CHE249 
CHE299 

Civil 

APS301 Civ Club organized a focus group of 
around 10 students, chosen by the 2nd 
Year Rep, Academic Director, and 
approved by the department. The 
students were chosen with the intent of 
having diversity of backgrounds and 
experience (international, commuter, 
etc.). The focus group was facilitated by 
Nelly Pietropaolo, the Director of 
Student Services & External Relations, 
and the Academic Director. Just over an 
hour was dedicated to addressing each 
course and its short-term and long-term 
issues. Feedback during the focus group 
was addressed by the department and 
notes were sent to individual professors 
when appropriate. 

CIV201 
CIV220 
CIV280 
CIV282 
CME210 
CME261 
CME270 

ECE 

ECE201 Did not participate in project 
 ECE212 

ECE241 
ECE244 
MAT290 
MAT291 

Engineering Science 

AER210 Did not participate in project 
 CHE260 

ECE253 
ESC203 
MAT292 
PHY293 

Industrial 

MIE236 Indy Club gathered feedback using our 
own course feedback survey* (a Google 
Form), which class reps advertised 
through in-class announcements and 
posts on the class Facebook 
groups.  Jade Khiev (2nd year Indy 

MIE242 
MIE250 
MIE258 
MAT231 
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Year Discipline Core Courses Notes 
Class Rep) went through the comments 
and spoke to the profs if any feedback 
was received for the course.  
Students seemed to respond well to this 
method of feedback collection. They left 
feedback for all 2F courses, both 
positive and negative, and mostly 
constructive. Jade spoke to all profs, and 
got feedback from them for the class as 
well. In some cases, profs were not as 
receptive to feedback as other profs, but 
after further explanation they 
understood the students’ POV. 

Mechanical 

MIE230  
MIE231 
MIE243 
MIE270 

Mineral 

CME210 Did not participate in project 
CME261 
CME270 
ESS221 
MIN225 

Material Science 

MAT294 Did not participate in project 
MSE201 
MSE219 
MSE244 

3rd Year 

Chemical 

CHE3223 No formal mid-course feedback was 
collected because the class 
representative deemed that it was not 
needed.  

CHE324 
CHE326 
CHE332 

Civil 

CIV312 Civ Club organized a focus group of 
around 10 students, chosen by the 3rd 
Year Rep, Academic Director, and 
approved by the department. The 
students were chosen with the intent of 
having diversity of backgrounds and 
experience (international, commuter, 
etc.). The focus group was facilitated by 
Nelly Pietropaolo, the Director of 
Student Services & External Relations, 
and the Academic Director. Just over an 
hour was dedicated to addressing each 
course and its short-term and long-term 
issues. Feedback during the focus group 
was addressed by the department and 
notes were sent to individual professors 
when appropriate. 
 

CIV331 
CIV342 
CIV375 
CIV382 
CME321 
CME358 
CME368 

ECE - - 
Engineering Science - - 
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Year Discipline Core Courses Notes 

Industrial 

MIE343 The same course feedback survey* 
Google form used for 2nd year Indy was 
used for 3rd year Indy, but there were no 
responses through the form. Krysten 
Szatan (the 3rd year Indy Class Rep) 
however managed to get feedback in-
person from her classmates and relay 
this to the professors and TAs. Profs and 
TAs were mostly receptive to this 
feedback. 

MIE350 
MIE360 

Mechanical 

MIE301  
MIE312 
MIE342 
MIE358 

Mineral 

CME321 Did not participate in project 
CME358 
CME368 
ESS241 
MIN429 
MSE202 

Material Science 

MIE258 Did not participate in project 
MSE318 
MSE332 
MSE342 
MSE343 
MSE390 

 
Majority of the discipline chose to solicit feedback for their courses in a different way or not participate in the project at all. 
A main reason for this was because most of the class representatives deemed it wasn’t necessary to run it for their courses.  
 
Additional Note: 
Starting in the 2015-2016 academic year, Indy Club formalized the collection of mid-course feedback through a Google Form 
(https://goo.gl/ZBTbUv). Formerly, Indy Club had collected mid-course feedback with different forms created by different 
class reps. In comparison, this form collects feedback across all years. The intention is that future class reps will be able to 
use the same form, and look at responses from previous years to see if previous classes faced the same problems (e.g. a prof 
has bad handwriting and needs to be reminded to tone down on the cursive).  
The process is as follows: 

1. Advertise survey: Class rep publicizes survey every month (with the exception of after a change is made. In this 
case the survey will be publicized 2-3 weeks after the changes have been made). Note that the survey will always be 
live so that students can submit their feedback at any time.  

2. Book appointment: Class rep books appointment with instructor(s) to go through feedback.  
3. Verbatim analysis / summary: A day or two before the appointment, class rep analyses and summarizes the 

verbatim respondents have left. (the class rep should ensure that his / her classmates have ~3 days to respond). 
4. Present feedback to instructor: Class rep presents feedback to instructor(s). 
5. Present outcomes to class: Class rep presents the outcome of the discussion with the instructor to the class so that 

they can see what changes have been made (if any). 
This survey was also used for the 2015-2016 4th year Indy class, where students left feedback on the core course (MIE463). 
The 4th year Indy class rep (Isis Gutierrez) and Academic Director (Krystle Pang) synthesized this feedback and spoke to the 
prof about it. Changes were made, and a few improvements were made, but on the whole, the class’ impression of the course 
had already been set and was difficult to improve.  
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5. Lessons Learned 
The following points are lessons leaned from the pilot run of the project that would attempt to be implemented for the next 
run. 

− Increase communication of project to wider student body. More effective communication needs to be made 
amongst most of the Class Representative, Academic Directors and Vice-President Academic. Meetings amongst the 
respective parties have and will continue to take place in the Winter semester to increase communication of the 
project to the wider student body. 

− Modify survey structure to allow instructors modify questions. The structure of the survey for feedback will be 
modified to have multiple forms available for each participating courses rather than one form with all the courses. 
This way the class representatives and instructors will be able to tailor the survey to be more course specific as they 
see fit.  



 

Officer Report - VP Student Life, January 2016 
 

1. Club Affiliation 
a. Opening affiliation applications for TrialtoFull status and renewal 

 
2. Clubs Database 

a. Prototype is almost ready to show to BoD, possibly could demonstrate for Feb 
meeting 

 
3. Winter Retreat 

a. Sadly cancelled due to bed bug infestation 
 

4. Mental Health Director 
a. Sent out survey for what students want to see 
b. Currently looking to plan a rock climbing event with EAA 

 
5. Cannonball 

a. Went off really well 
b. Ideas for next year: 

i. Open bar 
ii. Continuing the online ticket sales as it was worth it in the end 

  



 

Officer Report ‐ VP Student Life, February 2016 
 

1. Club Affiliation 
a. Round of Trial to Full status and Renewal took place 
b. Clubs that obtained Trial to Full status should be approved by the board in this 

meeting 
 

2. Clubs Database 
a. Patrick from the Affiliation Committee will be presenting the prototype of the 

club's database that we’re trying to finish 
i. Either in person or via a recorded video 

b. Idea is that this will be useful for both the VPSL and VPF  
c. Next steps: 

i. Determine how to most easily integrate the system with our current 
process 

ii. Create a final product before the end of the term so that it can be used by 
the next officer team 

 
3. Transition Retreat (?) 

a. What is everyone’s thoughts on a retreat that would take place April 2930 or 
April 30May 1? 

b. A couple notes on this: 
i. It would cost more money per person 
ii. It would still be under this year’s books 

 
4. Directors 

a. Almost everyone has sent in their transition reports  time of writing this is Feb 
12, 2016 so the last of them will probably have come in by the time of the BoD 
meeting 

b. Mental Wellness Director 
i. First event went off with success 

1. Was extremely well attended 
2. Guest speaker was well received 

ii. Will be planning an event for midMarch 
iii. Unfortunately, mental health week is not until May this year so it won’t be 

possible to do any events geared towards that 



 

iv. Will be putting forward a motion to make this a permanent directorship at 
this BoD meeting 

c. Design Team Association Project Manager 
i. Conducted interview for this position 
ii. Had one applicant  

d. Next steps: 
i. Review the transition reports submitted and provide feedback  

 
5. Heritage Event 

a. Responsible for: 
i. Creating the program for the event 
ii. Assisting in venue decisions 

b. We’re now accepting nominations for awards, which is the next step in the 
process 

c. Next steps: 
i. Have program reviewed by faculty 
ii. Winners of awards must be added to the program 
iii. Print program 

 
6. Pink Shirt Day 

a. Part of the planning committee for the event 
b. Attempted to make this year’s event more inclusive by not having a specific set of 

events and by not requiring everyone to wear the same pink shirt but rather a 
pink shirt in general 
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Chief Returning Officer 
University of Toronto Engineering Society 

B740 Sandford Fleming Building 

10 King's College Road 
Toronto, Ontario, Canada M5S 3G 

cro@skule.ca 

elections.skule.ca 
 

 

To: Engineering Society Members, University of Toronto 

From: Raffi Dergalstanian, Chief Returning Officer, University of Toronto Engineering Society 

CC: 

Date: Monday, February 29, 2016 

RE: Engineering Athletics Association Executives Election 
 

 
 

1. In order to fill vacant positions across the Engineering Society, the Spring 2015 by-elections will consist of the 

following election segments and positions: 
a. Officer Positions 
 i. President 
 ii. Vice-President Finance 
 iii. Vice-President Administraiton 

 
2. The key dates for this election are as follows: 

 a. Nomination Period: Monday, February 29, 2016 at 9:00AM – Friday, March 4, 2016 at 5:00PM 

 b. All Candidates Meeting: Friday, March 4, 2016 at 6:00PM in GB404 

 c. Campaigning Period: Saturday, March 5, 2016 at 9:00AM – Tuesday, March 8, 2016 at 9:00PM 

 e. Voting Period: Wednesday, March 9, 2016 at 9:00AM – Friday, March 11, 2016 at 5:00PM 

 f. Appeals Period: See bylaw 3 for details. 

 

3. Nominations for positions must be completed on the nomination form available at the Engineering Society 

Office. Completed forms must be returned to the Engineering Society Office. Email nominations will be accepted 

for these positions. 

 
4. Nominations for all other positions are also available at the Engineering Society Office. They must be completed and 

returned to the Engineering Society Office. No email nominations will be accepted for these positions. 

 
5. The all candidates meeting will take place at WB116. This meeting is mandatory for all candidates and campaign 

designates for referenda. In the case that a candidate/designate is unable to attend, a proxy may be present for the candidate 

and all information provided is at the responsibility of the proxy and the candidate to understand and convey. Requests for 

proxies must be submitted to the CRO at the undersigned no later than 4 March 1759h. Requests submitted after this time 

will be entertained at the discretion of the CRO. Absence of the candidate or a proxy will constitute a disqualification of 

the candidate.

mailto:cro@skule.ca


 

6. The Campaign period will start at 0900h of March 5 and run until 2100h of March 8. Campaigning outside this 

designated period will result in penalties at the discretion of the CRO, up to and including disqualification. 
a. All positions may campaign at the candidate’s discretion. All campaign materials and resources must abide 
by the rules outlined in the Official Election Rules 

 
7. Voting will occur online at vote.skule.ca. All eligible Engineering Society members may vote for positions related to 

their discipline and/or year. Log-in credentials are those used with the students’ University of Toronto weblogin 

information. Any technical issues encountered with the voting system may be directed to the CRO at the undersigned. 

 
8. All election matters are at the discretion of the Chief Returning Officer. The CRO has also employed Deputy 

Returning Officers (DRO) to monitor the entire election process. DROs will report any infractions or issues to the 

attention of the CRO. The individuals filling these positions for this election are as follows: 

a. Chief Returning Officer – Raffi Dergalstanian 

b. Deputy Returning Officers: 
i. Karz Shukla 
ii. Andrew Sweeny 
iii. Sean Hunt 

 
9. Any questions may be directed to the undersigned. 

 

 
         //Original Signed// 

 

Raffi Dergalstanian 

Chief Returning Officer 

Engineering Society | University of Toronto 
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Levy Fund Decisions 

 

 

 

 

 

 

 

 



Department Project Name Request cost Approved? Amount Approved Comments

Civil Filtration $7,617 N $0.00

Does not mention after hours availability, it will be an additional 

support to class material for 120 students for 10 years, however, 

only one class is affected.

Civil Static/Dynamic Loads $16,887 N $0.00

Does not mention after hours availability, again provides physical 

demonstration for students but will be used by several classes.

Civil Pressure Meter Kit $676 Y $675.72

Expected life is 3-5 years which isn't very long but they will make 

available for extra-curriculars, and outside regular class hours.

Civil Compressometer/Extensomter $4,946 Y $4,945.63

Will make this available for extra-curriculars/thesis, also affects 

only ~120 students.

Civil Testing on Clay Specimens $35,202 Y $35,201.76

They have nothing like it currently and will be available outside of 

class hours.

Civil Weather Station $11,775 Y $11,775.33

Other classes can use data from this addition, also this system 

enhances experience for students at survey camp.

Civil Update of student space $7,904 Y $7,903.97

Refurbish the civil common room space and affects ~500 people. 

High number of students affected for lower cost

$85,006 $60,502.41

MSE

Electronic Door Acces for UG 

Rooms $14,667 Y $14,666.67

Want new door access system because old system to common 

room and computer room is bad which poses security issues; 

want to update to fob/tcard use system and will last 8-10 years.

MSE 3-point Bending Fixture $6,314 Y $6,313.69

Open to courses, thesis students and any student club with 

access; a fixture for a hardness for a bend testing system; 52 

students in the registered course, clubs and thesis students; 10+ 

years life span

$20,980 $20,980.36

Chem Partitions for Team Meetings $12,000 Y $12,000.00 Space upgrades, impacts entire chem student body.

Chem Upgrade of WB238a $10,000 Y $10,000.00

Chem Upgrade of WB238 furniture $15,650 Y $15,650.00

$37,650 $37,650.00

FASE

SF Hallway Student Study 

Seating $30,000 N $0.00 No because of location choice and reduced visibility into the pit.

$30,000 $0.00

ECE Microwave lab $16,723 Y $16,722.96

Use an improvised method of calibrating currently, this will be 

more accurate. Its important to the labs and covers a variety of 

courses.



ECE Control Systems $164,594 Y $133,000.00

Introduction of new labs and equipment affecting over 300+ 

students/year

ECE EM Lab $7,114 Y $7,114.47

Demonstration kits for first and second year courses that will add 

to students' understanding of course material.

ECE SW Defined Radio Kits $3,610 Y $3,610.09

Kits are available in the Design Centre and can be taken out for 

personal use. Enhances the lab experience

ECE Lab printers $8,008 Y $8,008.15

Chose to fund this over the other printer project because of 

specified priority from ECE. Will affect all ECE students.

ECE Photonics lab $6,135 N $0.00 Not funded due to low priority and limited funds.

ECE Lab printers (monochrome) $8,008 N $0.00 Not funded due to low priority and limited funds.

$214,193 $168,455.67

EngSci (IBBME) BME-in-a-Box $63,754 Y $63,753.95

Used for a lot of courses and will have a lot of exposure outside 

of class hours.

EngSci (IBBME) Rapid prototyping/design $12,611 Y $12,610.67

Lower quality printers, but are available for students to sign out 

for use.

$76,365 $76,364.62

MIE Eden 3D Printer $70,000 Y $55,000.00

Available for both clubs and courses, but due to high costs we 

can only fund up to $55,000.

MIE iRobot $31,711 Y $31,710.97 See * below

MIE

Rebuilt Lathe for Machine 

Shop $31,262 N $0.00 See * below

MIE CNC Mill $25,058 Y $25,058.00 See * below

MIE MC402 Computers $23,375 Y $23,374.63 See * below

MIE Remote ECF-PC Servers $23,043 Y $23,043.41 See * below

MIE MB67 Stand-Up Stations $11,031 Y $11,031.43 See * below

MIE Electronic Displays $10,020 Y $10,019.67 See * below

MIE

Strain Gauge Data Aquisition 

System $4,181 N $0.00 This is necessary for curriculum so department should fund this.

MIE

Study/Common Room power 

outlets $3,804 Y $3,803.58 See * below

MIE Outside Student Storage $2,938 N $0.00 Not seen as a high priority.

MIE Mini Dyno $2,800 Y $2,800.00 See * below



$239,223 $185,841.69

* For the MIE projects chosen, the combination of the added 

projects have a much greater impact to a greater number of 

students relatively and although the power outlets and mini dyno 

are low priority, they are also low cost. Also funding a new 3D 

printer and new CNC machine will reduce some of the demand 

for lathes.

$703,417 $549,794.75

*



Club Affiliation Report 

 

 

 

 

 

 

 

 



Club Affiliation Report, Feb 2016 

 

The Affiliation Committee recommends the following clubs to be approved for Full status having 

successfully completed a minimum of 4 months Trial status. 

 

● The Association of Leadership in Chemical Engineering (ALChemE) 
● University of Toronto Project Holodeck 
● MechEngage 
● Ismaili Students' Association ‐ University of Toronto, St. George 
● Students Fighting Cancers 
● University of Toronto Energy Network (UTEN) 



Bylaws with PSC 

Amendments 



 

 

 

 

 

 

 

 

 

 

BYLAW 1 

THE CONSTITUTION 

UNIVERSITY OF TORONTO ENGINEERING SOCIETY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADOPTED: 10 August 2015 
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CHAPTER 0 - GENERAL 
 

0.0. General 

0.0.1. The name of the Corporation shall be “The University of Toronto Engineering Society”, 

hereafter called “the Society.” 

0.0.2. The Head Office of the Society shall be in the City of Toronto, at such a place as the 

Board of Directors of the Society may fix from time to time. 

0.0.3. The Seal, an impression of which is stamped in the margin hereof, shall be the Seal of the 

Society. 

0.0.4. The fiscal year of the Society shall conclude on 31 May each year. 

 

0.1. Interpretation 

0.1.1. In this document the masculine form shall be interpreted to include the feminine form. 

0.1.2. In this document: 

a. “Constituencies” shall mean the divisions of the student body, defined by both 

year and discipline, as well as the PEY Constituency and the TrackOne class; 

b. “Board Members” shall mean members of the Board of Directors, as specified in 

BOARD OF DIRECTORS; 

c. “Faculty” shall mean the Faculty of Applied Science and Engineering of the 

University of Toronto; 

d. “Governing Council” shall mean the Governing Council of the University of 

Toronto; 

e. “Members” shall mean members of the Society, as specified in Chapter 1; 

f. “Officers” shall mean the President and all Vice-Presidents of the Society, as 

specified in OFFICERS; 

g. “PEY Constituency” shall mean the group of Members registered in the 

Professional Experience Year Program; 

h. “Program” shall mean a course of study in an Engineering discipline, as defined 

by the Faculty; 

i. “Recall” shall mean a process by which a position-holder of the Society may be 

removed from his position without his consent; 

j. “Resolution” shall mean a motion approved by a majority vote; 

k. “Signing Officer” shall mean a person who has the right to authorize financial 

transactions on behalf of the Society; 

l. “Special Resolution” shall mean a motion presented as such, and approved by a 

two-thirds vote; 

m. “Summer Months” shall refer to the months of May, June, July and August; 

n. “Academic Year” shall refer to the months of September, October, November, 

December, January, February, March and April. 

o. “First Year”, “Second Year”, “Third Year”, and “Fourth Year” shall mean “First 

Year”, “Second Year”, “Third Year”, and “Fourth Year” as defined by the 

Faculty. 

0.1.3. All other words shall carry their common dictionary definitions. 
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CHAPTER 1 - MEMBERSHIP AND FEES 
 

1.0. General  

1.0.1. There shall be three (3) types of Members:  

a. Full Time Members  

b. Part Time Members 

c. Alumni Members  

d. Ex-Officio Members 

 

1.1. Qualifications for Membership  

1.1.1. Full Time Members shall be students enrolled in full time undergraduate studies as 

defined by the Faculty, at the St. George campus.  

1.1.2. Part Time Members shall be students enrolled in part time undergraduate studies as 

defined by the Faculty, at the St. George campus.  

1.1.3. Alumni Members shall have previously been registered as full time students in the 

University of Toronto Faculty of Applied Science and Engineering or its precursor, the 

Ontario School of Practical Science.  

1.1.4. Full Time Members shall have paid in full the Membership Fee described in Section 1.2. 

1.1.5. The UTSU Representative (see Bylaw 1 Section 4.1) shall be considered an Ex-Officio 

Member of the Engineering Society during his term of office.  

 

1.2. Fees  

1.2.1. The Membership Fee shall be $48.14 for Full Time Members and $45.26 for Part Time 

Members in the year 2014-2015.  

1.2.2. Upon a resolution of the Board of Directors, the Membership Fee for each subsequent 

year shall include a cost of living adjustment as determined by the Governing Council.  

1.2.3. The Membership Fee shall be non-refundable.  

1.2.4. Any fees to be created, altered, or removed except as specified in Section 1.2.2 shall be 

done so by the Membership through a referendum.  

 

1.3. Rights of Membership  

1.3.1. Alumni Members shall enjoy no rights of Membership other than the right to speak at 

General Meetings and at meetings of the Board of Directors.  

1.3.2. All other rights and responsibilities of Members described in this document shall pertain 

only to Full Time and Part Time Members.  

1.3.3. Ex-Officio Members shall enjoy no rights of Membership other than the right to 

speak and vote at General Meetings and a meetings of the Board of Directors. 
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CHAPTER 2 - GENERAL MEETINGS 
2.0. General 

2.0.1. The duties specified in this chapter, where they relate to: 

a. Annual General Meetings, are the responsibility of the Vice-President 

Communications; 

b. General Meetings for the purpose of Recall, are the responsibility of the Chief 

Returning Officer; and 

c. Other General Meetings, are the responsibility of the Vice-President 

Communications. 

 

2.1. Calling a Meeting 

2.1.1. An Annual General Meeting shall be called annually, in October. 

2.1.2. A General Meeting shall be called upon: 

a. A resolution of the Board of Directors requesting such a meeting;  

b. The receipt of a petition requesting such a meeting signed by one hundred (100) 

Members;  

c. A resolution of the Officers requesting such a meeting;or 

d. A resolution passed at a General Meeting, such as the Annual General Meeting, 

during that same academic year. 

2.1.3. Resolution or petition as referred to in 2.1.2. shall specify the purpose of the General 

Meeting. 

 

2.2. Agenda 

2.2.1. The agenda for each Annual General Meeting shall include motions to: 

a. Appoint an auditor for the current year; 

b. Receive the auditor’s report for the previous year; 

c. Authorize the Board of Directors to set the remuneration for the auditor for the 

current year; 

d. Ratify any amendments to Bylaw 1 made under Section 7.1.2.b; and 

e. Perform any other functions specified by the Corporations Act of Ontario and 

other relevant legislation. 

2.2.2. The agenda of any other General Meeting shall contain only those motions pertaining to 

matters specified under 2.1.3. 

2.2.3. Motions shall be added to the agenda of a General Meeting upon receipt of notice in 

writing at any time earlier than ten (10) days prior to the meeting.  

2.2.4. The agenda of a General Meeting shall be circulated to the Membershipseven (7) days 

prior to the General Meeting. 

 

2.3. Notice 

2.3.1. Notice shall be given at least twenty-one (21) days prior to any General Meeting; 

2.3.2. Notice shall be given: 

a. Electronically to the Membership; 

b. In a Society publication which prints within the twenty-one (21) days prior to the 

General Meeting; and 

c. Through written notice posted in the Society office. 
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2.3.3. Without written notice as defined in Sections 2.3.1 and 2.3.2, no motions passed at a 

General Meeting shall have force. 

 

2.4. Voting 

2.4.1. Each Member of the Society shall be entitled to one (1) vote at General Meetings. 

2.4.2. A Member may proxy their vote at a General Meeting to any person. 

2.4.3. No person shall hold more than three (3) votes at a General Meeting. 

 

2.5. Quorum 

2.5.1. Quorum is fifty (50) Members present in person. 

2.5.2. Proxy votes do not count for the purpose of quorum. 

 

2.6. Order 

2.6.1. The Speaker of the Board of Directors shall preside over General Meetings. 

2.6.2. All General Meetings shall be governed by Robert’s Rules of Order where these rules of 

order do not conflict with the Bylaws of the Society. 

2.6.3. The Speaker shall not hold more than one (1) vote at any General Meeting.  

 

2.7. Publication of Financial Statements 

2.7.1. At least fourteen (14) days before the Annual General Meeting, the Vice-President 

Finance shall cause a copy of the Society’s audited financial statements and the auditor’s 

report to be: 

a. Published online on the Society’s website and all students given notice of their 

availability. 

b. Submitted to the Office of the Governing Council and any other University 

offices that require them. 
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CHAPTER 3 - OFFICERS 
 

3.0. General 

3.0.1. The Officers of the Society shall be the President, the Vice-President Finance, the Vice-

President Communications, the Vice-President Academic and the Vice-President Student 

Life. 

3.0.2. Each Officer shall be elected by the Membership, as defined in Bylaw 3. 

3.0.3. In case of infirmity, death, resignation, or other form of ineligibility of an Officer other 

than the President: 

a. The President shall assume said Officer’s responsibilities; 

b. An Election for said Officer’s position shall be held as early as possible, as 

described in Bylaw 3; and 

c. All other Officers may be candidates to replace said Officer, by resigning from 

their positions. 

3.0.4. An Officer, once elected, will not be considered eligible to run in an election for the same 

or substantially similar position. 

3.0.5. Except in cases of Sections 3.0.3 and 3.1.4, no person may hold two Officer positions 

simultaneously. 

3.0.6. The term of office for each Officer other than the President shall commence when he 

takes the Oath of Office. 

3.0.7. Each Officer shall oversee Directors, as specified in Bylaw 2. 

3.0.8. Each Officer shall have such other duties as may be outlined in Bylaws or Policies. 

3.0.9. Officers shall be official representatives of the Society, in the following order of 

precedence: President, Vice-President Finance, Vice-President Communications, Vice-

President Academic, and Vice-President Student Life. 

3.0.10. Each Officer shall be a Member of the Society. 

3.0.11. Each Officer shall be enrolled in full time in the September of his term of Office and 

thereafter. 

3.0.12. Each Officer shall attend a form of or equivalent of Equity Training, before the 

November month of their term, provided by the University of Toronto and their resources 

or from an external organization deemed reliable at a meeting of the Board of Directors. 

3.0.13. Upon a resolution of the Board, the requirements of Section 3.0.11 may be waived for an 

Officer enrolled part time for reasons of disability, injury or illness. Documentation from 

a licensed medical professional or Accessibility Services at the University of Toronto 

shall be sufficient evidence of disability, injury or illness for the purpose of Board. 

 

3.1. President 

3.1.1. The President shall be the Chief Executive Officer of the Society. 

3.1.2. The President shall be at least eighteen (18) years of age. 

3.1.3. The President shall be a full member as defined in MEMBERSHIP AND FEES, in the 

fourth year of an undergraduate program in the Faculty in the September of his term of 

office and thereafter. 

3.1.4. In case of infirmity, death, resignation, or other form of ineligibility of the President: 

a. The Vice-President Finance shall assume the President’s responsibilities; 
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b. An Election for President shall be held as early as possible, as described in Bylaw 

3; and 

c. All other Officers may be candidates to replace the President, by resigning from 

their positions. 

3.1.5. The term of office for the President shall commence when he takes the Oath of Office 

and end when he administers the Oath of Office to the Member elected to be the 

following year’s President. 

3.1.6. The President shall maintain the Seal of the Society. 

 

3.2. Vice-President Finance 

3.2.1. The Vice-President Finance shall be the Chief Financial Officer of the Society. 

3.2.2. The Vice-President Finance shall be responsible for the preparation of budgets for Board 

of Director approval as specified in the Bylaws. 

3.2.3. Any amendment to a Board-approved Society budget must also be approved by the Board 

of Directors. 

3.2.4. In accordance with the Corporations Act of Ontario and Generally Accepted Accounting 

Principles, the Vice-President Finance shall be responsible for the keeping of all 

accounting records with respect to all financial and like transactions of the Society. 

3.2.5. Without derogating from Section 3.2.4, the Vice-President Finance shall be responsible 

for the maintenance of records of: 

a. All sums of money received and disbursed by the Society and the matters with 

respect to which receipt and disbursement took place; 

b. All sales and purchases of the Society; 

c. The assets and liabilities of the Society;  

d. All other transactions affecting the financial position of the Society; and 

e. Trademarks, copyrights, and other intellectual property. 

3.2.6. The Vice-President Finance shall be responsible for the security of the financial records 

of the Society. 

3.2.7. The Vice-President Finance shall be responsible for reporting the expenditures of the 

Society’s funds in accordance with the budget approved by the Board of Directors. 

3.2.8. The Vice-President Finance shall be responsible for the security of the Society’s property 

and offices, and overseeing access thereto. 

 

3.3. Vice-President Academic 

3.3.1. The Vice-President Academic shall represent students' interests with regards to their 

academic and professional development. 

3.3.2. The Vice-President Academic shall be responsible for maintaining and disseminating 

information on the academic regulations and procedures of the Faculty and University. 

3.3.3. The Vice-President Academic shall be responsible for operating and improving academic 

services that the Engineering Society provides to its students. 

 

3.4. Vice-President Communications 

3.4.1. In accordance with the provisions of the Corporations Act of Ontario, the Vice-President 

Communications shall be responsible for the maintenance of: 

a. A copy of the letters patent and any supplementary letters patent issued to the 

Society; 
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b. All Bylaws, Policies and Special Resolutions of the Society; 

c. A register of all Members which shall include their names, addresses and phone 

numbers; and 

d. All minutes and associated documents. 

3.4.2. For all purposes of the Corporations Act of Ontario or other legislation, the Vice-

President Communications shall serve as the Secretary of the Corporation. 

3.4.3. The Vice President Communications shall, upon request by a member, make available to 

that member the full and correct version of any Society document (i.e., bylaws, policies, 

special resolutions, minutes and their associated documents) within 10 business days. 

3.4.4. The Vice-President Communications shall be responsible for submitting Notices of 

Change to the Ontario Ministry of Consumer and Business Services within 15 days of 

any change in officer or director in the Society. The Vice-President Communications will 

be further responsible for keeping duplicates of these Notices on file in the Society’s 

office in accordance with the Ontario Corporations Information Act.  

 

3.5. Vice-President Student Life 

3.5.1. The Vice-President Student Life is responsible for promoting the social and cultural well-

being of the Society’s members. 

3.5.2. The Vice-President Student Life shall be responsible for outreach and social activities as 

specified in the Bylaws. 

 

3.6. Signing Officers 

3.6.1. The Signing Officers of the Society shall be the President, the Vice-President Finance, 

the Vice-President Academic, the Vice-President Communications, and the Vice-

President Student Life, except those officers who are not Members. 

3.6.2. One of the President or Vice-President Finance and one other signature from a Signing 

Officer shall be required for any expenditure of Society funds.   

 

3.7. Recall 

3.7.1. An Officer may only be recalled by a two-thirds vote at a General Meeting called for that 

purpose. 
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CHAPTER 4 - BOARD OF DIRECTORS 
 

4.0. General 

4.0.1. The business and affairs of the Society shall be managed by a Board of Directors. 

 

4.1. Board of Directors 

4.1.1. The Board shall be comprised of all: 

a. The Five (5) Officers of the Engineering Society; 

b. Nine (9) Discipline Representatives as follows: 

i. Chemical Engineering Representative; 

ii. Civil Engineering Representative; 

iii. Computer Engineering Representative; 

iv. Electrical Engineering Representative; 

v. Engineering Science Representative; 

vi. Industrial Engineering Representative; 

vii. Materials Science and Engineering Representative; 

viii. Mechanical Engineering Representative; 

ix. Mineral Engineering Representative; 

c. Three (3) Representatives from First Year; and 

d. Four (4) Upper Year Representatives, elected from Second, Third, Fourth Year or 

PEY representing the Society At-Large. 

e. One (1) ex-officio director appointed by the Student’s Administrative Council of 

the University of Toronto (UTSU) Executive committee (the UTSU 

Representative). 

i. The UTSU Representative shall not be subject to the Automatic Recall 

provisions set forth in section 4.12 in this Bylaw 

ii. The UTSU Representative shall be entitled to attend and be entitled to 

vote, on all in the same manner as any other representative of the Board.  

 

4.2. Elections and Term of Office 

4.2.1. The results of any General Election shall become official when they are ratified by a 

general resolution of the Board. 

4.2.2. The Board shall not refuse to ratify the results of an election conducted in accordance 

with the Bylaws of the Society. 

4.2.3. Each Board member’s term of office shall begin at the adjournment of the meeting at 

which their election is ratified by the Board. 

4.2.4. No member of the Society may hold more than one position on the Board of Directors 

with the same term of office. 

4.2.5. No member of the Board may hold more than one vote except when holding a proxy. 

4.2.6. The term of office of First Year Representatives shall end at the adjournment of the 

meeting at which the Board of Directors election results (for the regular election cycle 

specified in Bylaw 3) are ratified by the Board. 

4.2.7. If a seat on the Board becomes vacant no less than one month before that seat’s term of 

office is scheduled to expire, then the CRO shall hold an election in accordance with the 

relevant sections of Bylaw 3, within one month of the seat becoming vacant. 
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4.3. Votes and Proxies 

4.3.1. Each Board Member shall have one (1) vote on each question to be decided by the Board. 

4.3.2. A Board Member (except Officers) may proxy their vote to a Member of the Society of 

the same constituency, or another member of the Board. 

4.3.3. Officers may proxy their vote to any Member of the Society. 

4.3.4. No member may hold more than two (2) votes at a meeting of the Board of Directors.  

 

4.4. Indemnity 

4.4.1. Every Board Member and his heirs, executors and administrators, and estate and effects, 

respectively shall be indemnified and saved harmless out of the funds of the Society, 

from and against: 

a. All costs, charges and expenses whatsoever that are sustained or incurred by the 

Board Member in or about any action, suit or proceeding that is brought, 

commenced and prosecuted against the Board Member for, or in any respect of, 

any act, deed, matter or thing whatsoever made, done or permitted by the Board 

Member, in or about the execution of the duties of the Board Member’s office; 

and 

b. All other costs, charges or expenses that resulted, were sustained or were incurred 

by the Board Member in, about or in relation to the affairs thereof, except such 

costs, charges or expenses as are occasioned by the Board Member’s own willful 

neglect or default. 

 

4.5. Board Members’ Interest in Contracts 

4.5.1. In accord with the provisions of the Corporations Act of Ontario, every Board Member 

who is in any way directly or indirectly financially interested in a contract or proposed 

contract with the Society shall declare their interest at a meeting of the Board of Directors 

and shall not vote in respect to that contract. 

 

4.6. Meetings 

4.6.1. The Board of Directors shall meet at least once a month during the Academic Year. 

4.6.2. The President may call a meeting of Board of Directors, and shall call a meeting within 

one (1) week of receiving a written request to call such a meeting signed by one half of 

the Board. 

4.6.3. Any Member may attend, speak and move or second motions at meetings of the Board of 

Directors subject to the rules of order. 

4.6.4. The Vice-President Communications shall ensure that an agenda is circulated to all Board 

Members five days before any meeting of the Board. 

4.6.5. All motions submitted by a Member to the Vice-President Communications at least seven 

days before a meeting of the Board of Directors shall be included on that agenda. 

a. The Speaker shall edit all motions for correct usage of the English language and 

clarity; 

b. The Speaker shall have the authority to reject any motion that does not comply 

with the Constitution and Bylaws of the Society or Robert’s Rules of Order. 
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4.6.6. Unless its consideration is unanimously approved by the Board, no substantive motion 

shall be considered other than those on the agenda, or those to clarify motions on the 

agenda. 

4.6.7. All members participating in the meeting by teleconference or videoconference shall be 

deemed to be present and in attendance of the meeting. 

a. Intent to participate in the meeting by the foregoing means shall be communicated 

to the Speaker no less than 24 hours before start of the meeting. 

b. Members who have expressed intent to participate in the meeting by remote 

means, and have taken reasonable steps to do so, but are ultimately prevented 

from participating due to technical issues, shall not be deemed absent for the 

purpose of recall, except at the discretion of the Speaker. 

 

4.7. Special Meetings 

4.7.1. The President or Speaker may call a Special Meeting of the Board of Directors and shall 

call a meeting within one (1) week of receiving a written request to call such a meeting 

signed by one half of the Board. 

4.7.2. Any petition to hold a Special Meeting shall specify the purpose of the Meeting and no 

business shall be conducted at the Special Meeting unless it is related to the purpose for 

which the Meeting was called. 

 

4.8. Notice of Meetings 

4.8.1. Notice of meetings of the Board of Directors shall be given electronically or in writing to 

every Member by the Vice-President Communications at least five (5) days before the 

time chosen for such a meeting. 

4.8.2. At the Speaker’s discretion a Special Meeting may be called with twenty-four (24) hours 

notice provided the purpose of the meeting warrants immediate disposition. 

 

4.9. Minutes 

4.9.1. Minutes of all meetings of the Board of Directors shall be kept in accordance with the 

Bylaws. 

4.9.2. Copies of all Board meeting minutes shall be circulated to all Board members with the 

agenda for the upcoming Board meeting, and presented at the meeting. 

 

4.10. Quorum 

4.10.1. Quorum of the Board shall be a simple majority of Directors of the Board. 

4.10.2. Proxy members shall not count towards quorum. 

 

4.11. Speaker 

4.11.1. The Speaker shall ensure proper procedure during all meetings of the Board. 

4.11.2. In the absence of the Speaker, the President shall act as Chair of the Board, except as 

determined by a majority vote of the Board. 

4.11.3. The Speaker shall be selected by the Board of Directors at the first meeting of the new 

Board Members by a majority vote. 

4.11.4. Nominations for the Speaker shall be held according to the Bylaw 3. 

4.11.5. The Speaker shall be a non-voting member of the Board of Directors. 

4.11.6. The Speaker shall act as the Speaker for Council, where necessary. 
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4.11.7. The speaker shall use applicable law, the Constitution of the Society, other Bylaws of the 

Society, University of Toronto policy, Faculty policy, Robert’s Rules of Order, their own 

discretion and a flip of a coin, in that order, in determining all questions of procedure 

before them. 

4.11.8. The Speaker shall have the authority to bar Board Members from voting on a question 

which the Member has a conflict of interest.  

4.11.9. All decisions of the Speaker may be reversed by a 2/3rds majority vote of the Board, 

except regarding applicable law, the Constitution and Bylaws of the Society from which 

there is no appeal. 

 

4.12. Automatic Recall 

4.12.1. A Board member shall be immediately recalled upon: 

a. Absence without regrets from two regular meetings of the Board of Directors; or 

b. Absence from three regular meetings of the Board of Directors, except those 

taking place during the Summer Months. 

4.12.2. A Board Member’s absence may be neglected in section 4.12.1 if the Board Member’s 

absence is proven to be extraneous, at the discretion of the Speaker. The Speaker shall 

inform the board anytime an absence is neglected. 

 

4.13. Committees 

4.13.1. The following shall be considered Standing Committees of the Board: 

a. The Executive Committee; 

b. The Finance Committee; 

c. The Policy and Structures Committee;  

d. The Election Rules Committee; 

e. The Academic Advocacy Committee; 

f. The Affiliation Committee; and 

4.13.2. The Executive Committee shall consist of the Officers of the Society. 

a. The President shall serve as the Chair of the Executive Committee. 

4.13.3. The Finance Committee shall consist of the Vice President Finance, the Vice President 

Student Life and other members as the Board may appoint. 

a. The Vice President Finance shall serve as the Chair of the Finance Committee. 

4.13.4. The Policy and Structure Committee shall have membership open to all Members of the 

Society. 

a. The Policy and Structure Committee will determine its own Chair. 

4.13.5. The Election Rules Committee shall be further specified in Bylaw 3. 

4.13.6. The Academic Advocacy Committee shall consist of the Vice President Academic, other 

members of the Board that may be appointed, one representative from each Discipline 

appointed by Discipline Club Chairs, and Faculty Council Standing Committee 

Representatives. 

a. The Vice President Academic shall serve as the Chair of the Academic Advocacy 

Committee 

4.13.7. The Affiliation Committee shall consist of the Vice President Student Life and other 

members of the Board that may be appointed 

a. The Vice President Student Life shall serve as the Chair of the Affiliation 

Committee 
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b. The Affiliation Committee shall have the authority to approve Trial Status 

applications as well as Full Status Renewal applications without ratification from 

the Board of Directors; and 

4.13.8. No resolution of a Standing Committee shall take force until it is ratified by the Board, 

unless otherwise specified in these bylaws. 

a. The Board shall only carry or defeat a motion of the Election Rules Committee 

concerning the Official Election Rules. 
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CHAPTER 5 - COUNCIL 
 

5.0. General 

5.0.1. The Council shall be composed of the Board Members, Project Directors, Class 

Representatives, Discipline Club Chairs and Ex-Officio Directors. 

 

5.1. Joint Council Meeting 

5.1.1. There shall be a Joint Council Meeting after the election of the Officers and before the 

commencement of spring examinations, consisting of two (2) parts. 

5.1.2. The Joint Council Meeting (First Part) shall include, in this order: 

a. The elections for Project Director positions; 

b. The election of the Chief Returning Officer; and 

c. The incoming President’s Oath of Office. 

5.1.3. The Joint Council Meeting (Second Part) shall include, in this order: 

a. The incoming Officers’ Oath of Office; and 

b. The incoming Project Directors’ and the Chief Returning Officer’s Oaths of 

Office. 

 

5.2. Quorum 

5.2.1. Quorum at a meeting of the Council shall be fifty percent (50%) or voting members 

present 

5.2.2. Proxy votes shall count towards Quorum 
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CHAPTER 6 - EMPLOYEES 
 

6.0. General 

6.0.1. The Society shall employ a Business Manager and such other persons as the Board of 

Directors may approve. 

 

6.1. Specific Employees 

6.1.1. There shall be a Business Manager who shall be responsible for: 

a. Overseeing the administration of the Society’s Head Office; 

b. Maintaining the day-to-day financial records of the Society; and 

c. Other duties as may be specified in Bylaws and Policies. 
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CHAPTER 7 - AMENDMENTS, BYLAWS AND POLICIES 
 

7.0. General 

7.0.1. There shall be three levels of documents specifying the organization of the Society; 

a. Bylaw 1 (Constitution); 

b. Other Bylaws; and 

c. Policies. 

 

7.1. Bylaw 1 (The Constitution of the University of Toronto Engineering Society) 

7.1.1. Bylaw 1 shall specify the fundamental organization of the Society. 

7.1.2. Bylaw 1 may only be amended by: 

a. A two-thirds vote at a General Meeting; or 

b. A two-thirds vote at the Board of Directors Meeting. 

7.1.3. In the case of 7.1.2.b, such amendment is effective only until the next Annual General 

Meeting unless confirmed thereat and, in default of confirmation thereat, ceases to have 

effect at and from that time, and in that case no new by-law of the same or like substance 

has any effect until confirmed at a General Meeting. If such approval has not occurred by 

the next Annual General Meeting the amendment is struck down and neither it nor any 

substantially similar amendment may be proposed at a meeting of the Board for one year 

following the date of the Annual General Meeting. 

 

7.2. Other Bylaws 

7.2.1. Other Bylaws shall: 

a. Provide additional order to the organization specified in Bylaw 1; and/or 

b. Specify the organization of other areas of the Society. 

7.2.2. Other Bylaws may only be passed, repealed, or amended by a two-thirds vote of: 

a. A General Meeting; or 

b. A meeting of the Board of Directors. 

 

7.3. Policies 

7.3.1. Policies shall: 

a. Describe details of the functioning of the Society; and 

b. Provide continuity in the Society. 

7.3.2. Policies may only be passed, repealed, or amended by a majority vote of: 

a. A General Meeting; 

b. A meeting of the Board of Directors; or 

c. A meeting of the Officers. 

7.3.3. When a policy is passed, repealed, or amended, it shall be noted which governing body of 

the Society did so (i.e., a General Meeting, Board of Directors, or the Officers). 

7.3.4. A notice shall be given to the Board of Directors when a policy is repealed, reinstated or 

amended at a Meeting of the Officers. 

7.3.5. Policies passed, repealed, or amended at a General Meeting may only be repealed, re-

instated, or amended at another General Meeting for a period of one year. 
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7.3.6. Policies passed, repealed, or amended at a meeting of the Board of Directors may only be 

repealed, re-instated, or amended at another meeting of the Board, or a General Meeting 

for a period of one year. 

7.3.7. Policies passed, repealed, or amended at a meeting of the Officers may be repealed, 

amended, or re-instated at another meeting of the Officers, a Board of Directors meeting, 

or a General Meeting for a period of one year. 

7.3.8. One year after a policy has been passed, repealed, or amended; it may again be amended 

or repealed by anybody outlined in Section 7.3.2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

BYLAW 7 

THE DISCIPLINE CLUB BYLAW 
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CHAPTER 0 - GENERAL 

0.0. General 

0.0.1. All Discipline Clubs shall be recognized as Official Engineering Clubs and are privy to 

the benefits thereof. 

0.0.2. There shall only be one (1) Discipline Club per program of study as defined by the 

Faculty. 

0.0.3. The Discipline Club shall be represented by the related Ex-officio specified in Bylaw 2. 
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CHAPTER 1 - Finances 
1.0. Finances 

1.0.1. Financial support for Discipline Clubs from the Engineering Society shall be allocated 

according to the following formula: $1000 per club, plus $4.50 per student. If the 

Engineering Society increases membership fees to adjust for cost of living, as per Bylaw 

1 Section 1.2.4, then the funding for Discipline Clubs shall be adjusted by the same 

percentage. 

1.0.2. Financial support shall be delivered in the form of three cheques. 

1.0.3. All discipline club funding shall be withheld until its release is approved by the Board. 

The Board may decline to release funding for the following reasons: 

a. The club has graduate pranks from previous years which are in a state of 

disrepair. 

b. The club does not have a constitution that has been ratified by the Board or is not 

in compliance with its Board-approved constitution. 

c. The club does not have an operating budget that has been approved by the 

Finance Committee. 

d. The club’s chair(s) or co-chairs are not in their graduating year. 

e. The club has not run elections in compliance with the Society’s bylaws. 

1.0.4. A two-thirds majority of members of the Board of Directors, not of the discipline in 

question, at a meeting of the Board of Directors shall be required to release a club's 

funding. 

 

CHAPTER 2 - Engineering Undergraduate Levy Fund 
2.0. Discipline Clubs Responsibilities  

2.0.1. Each Club Chair (or co-Chair) shall provide input to the Engineering Society on the most 

appropriate uses of the Engineering Undergraduate Student Levy Fund. 

2.0.2. Club Presidents shall keep both the students’ academic and extra-curricular needs in mind 

when providing this input. 

 

CHAPTER 3 - Track One Committee 
3.0. Governing Regulations 

3.0.1. The TrackOne Committee is not a Discipline Club. 

3.0.2. The TrackOne Committee shall be chaired by the TrackOne Class Representative. 

3.0.3. The only required member of the Committee shall be the TrackOne Class Representative. 

3.0.4. Financial support for the TrackOne committee shall be allocated annually in the amount 

of $250 + $4.50 per student. If the Engineering Society increases membership fees to 

adjust for cost of living, as per Bylaw 1 Section 1.2.4, then the funding for the TrackOne 

Committee shall be adjusted by the same percentage. 

3.0.5. Financial support shall be held by the Engineering Society and spent at the discretion of 

the Vice-President Finance. 
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CHAPTER 4 - Class Representatives 
4.0. Class Representatives 

4.0.1. Each Class Representative shall have one (1) vote on Faculty Council. 

a. Each Class Representative shall attend all Faculty Council meetings. 

i. In the event that there are multiple Class Representatives for a particular 

discipline or year, only one shall hold a vote on Faculty Council as 

determined by the representatives themselves. This decision shall be 

communicated to the VP Academic within a week of the end of the 

election. 

ii. If the Class Representatives do not communicate a Faculty Council 

appointee to the VP Academic within one week of the end of the election, 

then the VP Academic shall appoint a Class Representative to Faculty 

Council by his own prerogative. 

b. If the Class Representative is unable to attend a Faculty Council meeting, he shall 

proxy his vote to another Faculty Council member and send regrets to the VP 

Academic. 

c. Failure to attend, or to proxy attendance to a Faculty Council member, shall result 

in the representative being subject to recall, barring any extraneous circumstances 

at the discretion of the VP Academic. 

4.0.2. Each Class Representative shall regularly solicit feedback from their constituency 

regarding academic matters and present said feedback to the Vice-President Academic. 

a. Class Representatives shall promote and assist in conducting mid-course 

evaluations. 

4.0.3. Each Class Representative shall organize events and activities as required by their 

Discipline Club. 

 

 

 

 

 


